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(‘The two following papers should have appeared in Part VIII.} 


No. 1. 
Commissioner Sir H. Johnston to the Marquess of Salisbury.—(Received May 25.) 


(No. 39. Central Africa.) 
My Lord, — The Residency, Zomba, March 25, 1896. 

LAST year I suggested to the Foreign Office that Board of Trade forms should be 
sent out, and that the British shipping on the Zambezi-Shiré and on Lake Nyasa should 
be subjected to the Board of Trade Regulations, which should be put in force by the 
Consular officials at Chinde and on Lake Nyasa. These forms were received a little while 
ago, and I divided them into three parts, sending one portion to Mr. Vice-Consul King, at 
Chinde, another to Mr. Hillier, the Director of Customs at Chiromo, and a third to 
Commander Percy Cullen, R.N.R., Senior Naval Officer in the service of the Protectorate 
on Lake Nyasa. 

In regard to those sent to Mr. King, he can proceed to put them in force without 
further delay, but being made aware that the strict enforcement of all the Board of 
Trade Regulations at the present time would practically condemn half the steamers 
navigating the Zambezi-Shiré, I have advised Mr. King to move cautiously in the matter, 
and not to take any steps without due warning, which would seriously disable this 
service. 

Mr. Hillier, of course, cannot act further in the matter until duly authorized to do so 
either in a Consular capacity or as an official of the Protectorate. The same restriction 
also refers to Commander Cullen. But I took advantage of a recent visit of Commander 
Cullen’s to Zomba to ask his opinion on this subject, as he has had considerable experience 
in such matters, having been for some years an officer in the service of the Peninsular and 
Oriental Company as well as an officer of the Royal Naval Reserve. Commander Cullen 
is of opinion that we can hardly put the Board of Trade Regulations in force literally with 
due regard to the interests of the navigation of the inland waters of this Protectorate. 
He has, therefore, forwarded to me the following suggestions in regard to possible amend- 
ments of the Shipping Act of 1894 to meet the requirements of British Central Africa. I 
have the honour to inclose these. From what I can see, they would also meet the 
requirements of the Zambezi-Shiré. 

In regard to the authority to act in enforcing these Board of Trade Regulations : 
theoretically we could do so by appointing Consular officials to carry out these Regula- 
tions. Mr. King is a Vice-Consul at Chinde, and could do so without further delay other 
than might be caused by the inapplicability of certain of the Regulations to certain of the 
services on the Zambezi-Shiré. But Mr. Hillier, at Chiromo, does not hold any Consular 
rank, neither does Commander Cullen on Lake Nyasa, and although Mr. Nicoll is shortly 
returning to his post, he would not have, in the presence of Commander Cullen, anything 
like sufficient acquaintance with matters concerning shipping to act so efficiently as Com- 
mander Cullen in the matter. I have already informed your Lordship that 1 have asked 
Mr, Crawshay, Vice-Consul for North Nyasa, to send in his resignation for various reasons, 
and I do not propose at the present time to suggest the post being filled up by anybody 
else. 

I imagine that it is in accordance with your Lordship’s wishes that Consular officials 
in this Protectorate should not be multiplied, but should, if possible, be gradually 
decreased. The question then presents itself, are the ordinary officials of the Protectorate 
competent to act in this matter as regards enforcing Board of Trade Regulations, just as 
would be done by certain officials in a Crown Colony, or are they not? If not, then I 
think it would be well that steps should be taken to authorize the Commissioner to appoint 
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suitable officials in this Protectorate to perform such duties as would be carried out br 
port officers in a Crown Colony. 

The only alternative is to make Mr. Hillier and Commander Cullen British Vice- 
Consuls, a step which I recommended some time ago in favour of Commander Cullen, 
but which I would not now counsel if your Lordship could see the feasibility of the 
tricia officials carrying out the Board of Trade Regulations without holding Consular 
rank, 

I have, &c. 
(Signed) H. H. JOHNSTON. 





Inclosure in No. 1. 
MERCHANT Suiprrne Act, 1894. 


Amendments to meet the Requirements of British Central Africa. 


Part I. 


SECTION 3 (1). Ships not exceeding 10 tons burden employed solely on the rivers 
of British Central Africa (atiloss employed as passenger ships) shall be exempted from 
registry under this Act, but shall be registered under the River Conservancy Regulation 
Act of British Central Africa. 

Section 3 (2). Cancel for British Central Africa. 

Section 63. Return to be made half-yearly. 

Section 85 (4). Cancel for British Central Africa. 


Part II, 


Section 92. Every British ship employed on the rivers and lakes of British Central 
Africa, and every foreign ship carrying passengers on the rivers or lakes of British Central 
Africa, shall carry the officers duly certificated under this Act according to the scale laid 
down in this Act. | 

Section 93. Definition for British Central Africa :— 


 Flome trade” shall mean “ river service.” 
* Foreign going ” shall mean ‘‘ lake service.” 


Section 94. In British Central Africa the Commandant of naval forces shall be 
empowered to act as Board of Trade Examiner ; the scale of remuneration to be the same 
as allowed by the Board of Trade or Local Marine Boards in other Colonies. 

In British Central Africa the Chief Engineer to the naval forces shall be empowered 
to act as Board of Trade Examiner (Engineer); the scale of remuneration to be the same 
as allowed by Board of Trade or Local Marine Boards in other Colonies. 

Section 99. As laid down, but adding— 


(a.) A person who holds the rank of Lieutenant in the naval forces of British Central 
Africa shall be entitled to a certificate of service as Master. 

(b.) A person who holds the rank of Chief Engineer in the naval forces of British 
Central Africa shall be entitled to a certificate of service as 1st Class Engineer, and 
those holding the rank of Engineer to a certificate of service as 2nd Class Engineer. 


Section 113. Engagement of Seamen. 

The master of every ship employed in British Central Africa, except ships of less than 
10 tons burden, employed exclusively on the rivers of British Central Africa, shall enter 
into an Agreement in accordance with this Act with every seaman carried on board as 
one of his crew. 

Section 125. Agreements with natives as laid down, but substituting British Central 
Africa for United Kingdom and Australian Colonies. 

Section 126. Rating of “ native ” seamen. 

For European seamen as Jaid down. 

For natives of this country or India. 


h 
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A seaman shall not be entitled to the rating of able-bodied seamen, i.e., A.B., unless 
he holds a certificate from the Board of Trade Examiner to the effect that he can steer a 
boat or ship, pull an oar, splice, and use a palm and needle, and sail a boat. 

Or unless he holds a discharge from one of the Protectorate gun-boats, stating that 
he possesses the above qualifications. Until he holds either of these papers, he must be 
rated as ordinary seaman (O.S.). 

Section 127. Discharge of seamen. 

All seamen, native or European, serving on board a British ship in British Central 
Africa, are to be discharged in the presence of a Superintendent. Other patts of the 
Section as laid down. 

Sections 131 to 139. Payment of wages. 

As laid down, but insert payment of wages can, if the master or owner requires it, be 
made on} board any British ship in British Central Africa, provided the master or owner 
makes application beforehand to the Superintendent; in this case, however, double fees 
will be charged. 

Section 185. For ‘‘ Secretary of State in Council of India ” substitute ‘‘ Governor of 
the Colony or Officer administering the Government.” 

Section 195. Volunteering into the navy. 

For “navy ” substitute “ naval forces of British Central Africa.” For the purposes of 
the Act, all the privileges and allowances given to the Royal Navy are to be given and 
allowed to the naval forces of British Central Africa. 

Section 206. For ‘‘ Parliament ” substitute ‘“ the Government of the Colony.” 

Sections 204 and 205. Some modification of this Act will be necessary to meet the 
requirements of British Central Africa. 


Part II. 


Section 267. Passengers and Emigrant ships. 

For the purpose of this part of the Act, the expression “‘ passenger ” shall include any 
person carried in a ship other than the Master and the crew, the owner, his friends, and 
servants. 

‘The expression ‘‘ Passenger steamer ”’ sha]l mean any steam-ship, British or foreign, 
carrying passengers to, from, or between any places on the rivers or lakes of British 
Central Africa. 

Section 303. Medical officer. 

The provision made by this part of the Act shall be considered duly carried out 
provided that the shipping Company to which these ships carrying passengers or emigrants 
belong, and when, by this Act, a duly qualified medical practitioner would have to be carried, 
shall maintain for attendance on such passengers or emigrants a medical officer at the 
port of embarkation and at the port of disembarkation. 

Section 304. Cancel for British Central Africa. 

Section 327. Cancel for lakes. Retain for river. 


Part IV. 


Sections 369, 417. To remain in abeyance for the time being, there being no proper 
fishing service at present. 


Part IX. 


Sections 557, 564. For “ Her Majesty’s ships” substitute “ships belonging to the 
naval forces of British Central Africa.” 

Section 565. For “ High Court” substitute “ the Governor of the Colony.” 

xtra Clause. All the provisions of this Act, unless altered or modified by the 
Governor of the Colony, shall apply to British Central Africa, and any person, persons, 
or corporate bodies not complying with any such provision, shall be subject to the full 
penalties liable to be imposed for the breach of any Section or Sub-Sections of the Act. 

Submitted for consideration and approval of Her Majesty’s Commissioner and Consul- 
General of British Central Africa. 

(Signed) PERCY CULLEN, Commander, B.N.R., 
Senior Naval Officer, British Central Africa, 


March 18, 1896. 
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CONFIDENTIAL. 





Further Correspondence respecting Affairs North of the Zambezi. 





Part EX 





No. 1. 
Foreign Office to Mr. Gray. 


Sir, Foreign Office, July 3, 1896. 

I AM directed by the Marquess of Salisbury to transmit herewith a despatch 
from Her Majesty’s Commissioner and Consul-General in British Central Africa,* 
calling attention to certain charges which are levied in connection with customs which 
are not sanctioned by the Schedule of Customs duties, of which a copy is inclosed for 
convenience of reference, together with a copy of the Customs Regulations which 
were drafted by you and are now in force. 

Before sanctioning these charges, Lord Salisbury would be glad if any remarks 
you may have to offer in regard to them, and the manner in which such sanction, if 
given, should be ex 

Sir H. Johnston is now in this country should you wish to see him on the 
subject. 

lam, &e. 
(Signed) H. PERCY ANDERSON. 


een ene ene en eee ceee eee acer ene SUSE 


No. 2. 
The Crown Agents for the Colonies to Foreign Office.—(Received July 8.) 
Sir, Downing Street, July 7, 1896. 
WITH reference to your letter of the 24th April last, relative to the supply of a 
gun-boat for use on Lake Nyasa, I have the honour to state, for the information of the 
Marquess of Salisbury, that I have conferred with Sir Harry Johnston, and, with his con- 
currence, have to recommend for adoption the following procedure :-— 

(a.) That Commander Cullen be requested to furnish as full a description as possible 
of the vessel he considers suitable for this service ; 

(b.) That we send this description to the leading builders of such vessels, requesting 
them to submit tenders, accompanied by full specification and drawings of the vessel they 
propose to supply ; 

(c.) That these tenders be referred to Commander Cullen (who, by that time, will be 
at home on leave), for his recommendation as to which should be accepted. 

(d.) ‘That the vessel, while under construction, be inspected by a Technical Inspector 
employed by us, but that arrangements be made to afford Commander Cullen free access 
to the works, so that he may satisfy himself as to the accommodation, fittings, and 
armament. 


* See Part VIII, No. 124, 
[956] B 
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2. The Memorandum to be furnished by Commander Cullen should give the length 
between perpendiculars, the beam and depth of the vessel. It should specify the draft 
forward and aft, the speed in knots, and whether twin or single screw. Any peculiarity as 
to the type of engine should be stated, particularly as regards condensing and fuel. The* 
accommodation required should be carefully described, both as regards its nature and 
situation in the vessel, and the arrangements for the transport of troops and for cargo 
should be stated. The nature of the armament, its mounting, the necessary magazine 
accommodation, and all particulars bearing upon the fighting of the vessel should be given. 
It is specially important to furnish full information as to the weight and limiting dimensions 
of the packages into which the vessel must be divided for transport, and as to the necessity 
for sending out, with her, spare parts, tools, and materials for erection. I understand 
from Sir H. Johnston that competent supervision for erection can be obtained in the 
Protectorate, and that it will not be necessary to send out,a foreman for this purpose. 

have, &c. 
(Signed) M. F. OMMANNBY. 





No. 3. 
British South Africa Company to Foreign Office.—(Received July 8.) 


Sir, 15, St. Swithin’s Lane, London, July 7, 1896. 

THE North Charterland Company (Limited), have furnished us with a copy of 
your letter to them of the 30th ultimo, and they at the same time request us to submit 
to you an application for such armament as we may consider necessary for the protec- 
tion of their Company’s Staff in North Charterland. The need for such protection 
they represent to be immediate. 

In this matter we are guided by the request contained in their letter of the 15th 
May, copy of which was communicated to you under cover of our letter of the 
28th May, and we accordingly again apply for your approval of such an armament, 
and for the necessary permit to enable the passage of these arms through the Central 
African Protectorate. 

Your letter of the 23rd ultimo as to the raising, organization, and discipline of 
the police force to be raised north of the Zambesi will be promptly consid by m 
Board, but I am to point out the urgent nature of the application by the Nort 
Charterland Company, and to beg that this may receive immediate attention irre- 
spective of the larger question involved in your letter of the 23rd ultimo. 





Lam, &e. 
(Signed) HERBERT CANNING, Secretary. 
No, 4. 


African Lakes Corporation to Foreign Office.—(Received July 10.) 
Sir, 62, Buchanan Street, Glasgow, July 8, 1896. 

MY Directors have just received, after a somewhat serious delay in transmission by 
post, the plans and section of the proposed Chiromo and Blantyre Railway. They 
would be pleased to place these before you for your private information, but I learn 
from their Engineer that he handed a similar copy to Sir Harry Johnston, who intended 
to submit them in confidence to the Foreign Office. In all probability you have thus 
already had an opportunity of examining these plans. 

. Macrone, our Surveying Engineer, is now studying the line of country past 
the Murchison Cataracts, after which he will survey an alternative route which may 
we better than the one presently proposed. 

Our Mr. Ewing, when he last called on you, left with you a copy of the estimate 
of the proposed railway. As there is some matter in that copy (inserted in red ink) 
which is not in the one we have here, will, you kindly return it to me at your 
convenience. 

It may interest you to learn that the traction engine sent out by this Corporation 
had, by last advices, arrived in pieces at Katungas. ‘The engineer in charge of it had, 
along with Mr. Macrone, gone over some of the steepest parts of the Katungas- 
Blantyre Road, which is reported to be in an extremely bad condition, and he expressed 
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No. 2*. 


Board of Trade to Foreign Office.-—(Received July 7.) 


Sir, Board of Trade, July 6, 1896. 

I AM directed by the Board of Trade to state that they have had under careful 
consideration your letter of ihe 4th ultimo, inclosing a despatch from Her Majesty’s 
Commissioner and Consul-General in the British Central Africa Protectorate respecting 
the application of “'The Merchant Shipping Act, 1894,” or of an amended form of it 
issued as a loeal Ordinance, to British, and, in certain cases, to foreign shipping on the 
rivers and lakes of the Protectorate, and to British shipping on the River Zambezi and on 
the non-British parts of the River Shiré. 

The Board of Trade desire me to transmit to you, to be laid before the Marquess of 
Salisbury, the inclosed copy of a Memorandum by the Solicitor to this Department, dealing 
with the questions raised in Sir H. Johnston’s despatch, and, having regard to the 
observations therein made, it appears that the Department are hardly in a position to 
express an opinion upon the proposals submitted to them until they are furnished with 
more complete information, especially as to the constitutional position of the British 
Central Africa Protectorate. The Board would, therefore, be glad if Lord Salisbury would 
cause them to be favoured with these particulars. 

Tha Board of Trade understand that Sir H. Johnston is at present in England, and in 
that case they would further suggest, provided his Lordship sees no objection, that if 
Sir Henry would be so good as to give the officers of this Department an opportunity 
of discussing the proposed legislation with him, it would materially assist the consideration 
of the question. | 

I am, &c. 
(Signed) INGRAM B. WALKER. 


Inclosure in No. 2*. 


Memorandum by Solicitor to Board of Trade. 


British CrEnTtRAL AFRICA PROTECTORATE. 
; Application of Merchant Shipping Act. 


THE letter from the Foreign Office does not very clearly indicate the point or points 
upon which the observations of the Board of Trade are desired, and the subject opens up 
rather a wide field for consideration. 

If, as I understand it, the territory covered by the Protectorate does not in fact form 
part of Her Majesty’s dominions, it is obvious that the Merchant Shipping Act does not 
apply, except to the extent that some of the provisions of that Act may apply to any 

ritish ship and any British subject, wherever they may be, but not in the same way that 
it applies to the United Kingdom and the territorial waters thereof. 

That being so, the question arises, in what way can the Act, or an amended form of it 
to meet the local requirements, be made to apply ? 

The Foreign Office letter speaks of the issue of a local Ordinance, but on the materials 
at present before me I confess that I do not understand what is the authority which is 
capable of promulgating a local Ordinance. | 

If there is any such authority properly constituted the matter is probably simple 
enough. That authority would only need to look at the Merchant Shipping Act and any 
Board of Trade Regulations as a basis or guide in the preparation of an Ordinance 
applicable to the local circumstances of trade, nature of navigation and traffic, steamers 
and other vessels required, crews available, &e. The Ordinance would of course provide 
a enforcing and carrying out the provisions and designate the officials to perform the 

uties. . 
If, on the other hand, there is no authority capable of issuing an Ordinance which 
Could be recognized as binding Jaw in the territory within the geographical limits of the 

rotectorate and sphere of influence, the position becomes more difficult to deal with. 

resumably, it must then be dealt with under the Foreign Jurisdiction Act. If that be so, 

then ot next question would seem to be, does the territory which is the subject of 
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Sir H. Johnston’s despatch come under section 1 or section 2 of that Act (53 & 54 Vict., 
cap. 37, “ Foreign Jurisdiction Act, 1890”’) ? 

Or it seems possible that there may be a distinction between the constitutional 
position of the geographical limits of the actual Protectorate and the geographical limits of 
the sphere of influence, so that part of the territory in question may come under section 1 
and part under section 2. 

There may, or may not, be any difference in the result, i.e., as to the nature and 
extent of the Order in Council which could be made under the one section or the other ; 
but on this point I should not like to offer any opinion upon the present materials. 

In any event, I foresee some difficulty in promulgating an Order in Council which 
can carry into effect all that is apparently desired by Sir H. Johnston. 

Section 5 of “The Foreign Jurisdiction Act, 1890,” provides that the Queen in 
Council may by order direct all or any of the enactments described in the Ist Schedule, 
or any amending or substituted Acts shall extend, with or without exceptions, adaptations, 
or modifications to any foreign country in which Her Majesty has jurisdiction. 

On turning to the Ist Schedule, it will be seen that only Part X of “The Merchant 
Shipping Act, 1854,” is mentioned. Part X of the 1854 Act only dealt with legal 
procedure. The provisions of this part will now be found in Part XIII of the Act of 
1894, but Part XIII also includes provisions which were not in Part X of the Act of 
1854. But the material portions of the Merchant Shipping Act which Sir H. Johnston 
desires to adopt, or adapt, or make applicable, are not in Part X of the Act of 1854 or 
Part XIII of the Act of 1894. hey do not apply to the lakes and rivers referred to in 
the correspondence as they are not territorial waters, and having regard to the wording of 
Foreign Jurisdiction Act and 1st Schedule above referred to, it is difficult at present to 
see how they can be made applicable with or without alteration by an Order in Council. 
The language of the section no doubt is sufficiently wide to cover the application of the 
whole Merchant Shipping Act, but it is to be feared that the Schedule explains and limits 
the gl a of the section. 

ection 737 of “'The Merchant Shipping Act, 1894,” provides as follows :— 

« Where, under this Act, anything is authorized to be done by, to, or before a British 
Consular officer, and in any place outside Her Majesty’s dominions in which Her Majesty 
has jurisdiction, there is no such officer, such thing may be done in that place by, to, or 
before such officer as Her Majesty in Council may direct.” | 

This may be a very useful provision in many places and for many purposes, but I 
fear it falls short of what is desired in regard to the Central Africa Protectorate. Under 
this section, Her Majesty could by an Order in Council direct that whatever could be done 
by a Consul under the Merchant Shipping Act may be done by Mr. Hillier at Chiromo and 
Commander Cullen on Lake Nyasa. 

But as the Merchant Shipping Act as a whole does not apply to the territory of the 
Protectorate in the same way as it applies to the United Kingdom and territorial waters, 
though some of its provisions may apply to British subjects and British ships there, an 
Order in Council under this section would probably not be of much practical utility. It 
would only give those gentlemen Consular powers, but Consuls cannot enforce provisions 
of the Merchant Shipping Act which do not apply. 

As an instance of what an Order in Council under section 737 would enable the 
persons named therein to do, I would point to section 689 of “The Merchant Shipping 
Act, 1894,” containing provisions in case of offences abroad, for conveyance of offenders 
and witnesses to the United Kingdom or a British possession. 
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himself satisfied that with some surface repairs, the traction engine would be able to 
work on this section. This is very gratifying, and may lead to important develop- 
ments in road traction. 


Tam, &e. 
(Signed) FREDK. M. MOIR, Secretary. 
Snare Pek oF ER ee er ee RE ee ee 


No. 5. 
Commissicner Sir H. Johnston to the Marquess of Salisbury.—(Received July 10.) 


My Lord, Queen Anne’s Mansions, London, July 9, 1896. 

I HAVE the honour to inform your Lordship that in going through the account of 
the British Central Africa Protectorate for the year ended the 3lst March, 1896, with the 
Chief Accountant at Zomba, before leaving for England, I ascertained that we should 
have a surplus in hand when the accounts for last financial year are wound up of 
7,5011. 8s. 

This surplus is derived mainly from the great increase above the estimated sum of our 
local revenues which, during the year referred to, rose to over 22,0001. instead of to 
16,0002. as anticipated ; and also to the year’s expenditure being some hundreds of pounds 
less than the Estimate. After repaying to the British South Africa Company a sum of 
300/., due as their share of customs duties collected, and making certain rebates due 
from us, we have seemingly the clear surplus alluded to of 7,5011. 

A statement of accounts showing these results will be laid before your Lordship when 
my papers arrive here from out of the steamer by which I travelled home. To avoid any 
unnecessary delay, however, in taking certain steps which I deem to be essential to the 
welfare of the Protectorate, and which can be taken at once if the Lords of the Treasury 
agree in principle to our spending this surplus, I venture to make the following proposals 
for your Lordship’s consideration and approval. 

The surplus is stated by the Chief Accountant (Mr. Wheeler) to be 7,501. 8s. 
Setting aside 301/. to meet certain small charges to which we may be liable, and which 
Mr. Wheeler may not have anticipated (such as the cost of war medals, &c.), we may take 
7,2001. to be the amount at our disposal. This, I would suggest, might be spent in the 
following manner :— 


DisposaL of 1895-96 Surplus. 


£ 
1. Contribution towards Estimates of 1896-97 alrcady proposed by Treasury -. 1,400 
2. Contribution towards cost of new gun-boat os ee ee -» 8,000 
| 8, Expenditure on road-making ., oe . ee «+ 1,000 
| 4, Salary and other expenses of Judge at Blantyre* .. os ee os 600 
5. Repairs and additions to the Court-house and to the Consulate at Blantyre ve 125 
6. New post-office of exchange at Chinde .. ee ee ve <1 
7. Extra postal expenses involved in starting the money order system, and in 
engraving and printing a new issue of stamps .. os oe sv. 000 
8. Maxim gun and ammunition .. oe oe ee ee ve 500 
9. Contribution to Government library at Zomba ss es oe eo 100 
Total * ** . ee ** “* 7,200 


* At 600. per annum until the 3lst Mareh, 1897. 


I will now proceed to explain and justify this extra expenditure :— 

1, The contribution in aid of this year’s expenditure (ouies 1,4001.) has been already 
feae ov and sanctioned by the T'reasury (vide correspondence on the Estimates for 

2. tiie need for a new gun-boat, which would act as an armed transport, has already 
been explained by me to your Lordship. The total cost of constructing a steamer of the 
description wanted, conveying it in parts to Lake Nyasa, and putting it together there, is 
estimated at $,000/. To provide for this expenditure we propose to sell one of the existing 
8Un-boats (which, though too small for our needs as a transport, would be useful to the 
Lakes Company or to the Universities’ Mission) for 3,000/. ‘This receipt of 3,0002., 
together with the like sum of the same amount now set aside in the distribution of the 
Surplus, would make a total of 6,0007., leaving the balance of 2,000/. to be defrayed next 
year out of the surplus then anticipated. The total cost of 8,000/. could not possibly be 
Meurred within the present financial year as the gun-boat, even if ordered with all the 
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expedition I could desire, would scarcely be ready for dispatch to Africa by the 3lst March 
next, 

I am treating with the Lakes Company, with the Universities’ Mission, and with 
Mr. Sharrer, relative to the sale of one of the existing gun-boats on Lake Nyasa, and will 
report the result of their proposals. Meanwhile, with the actual 3,00U/. in hand, I am 
very desirous that immediate steps might be taken to invite tenders for the kind of steamer 
we want——estimated to cost a little over 5,000/. (the balance of the proposed ultimate 
expenditure of 8,000/. being for transport expenses). 

The Crown Agents have the plans. As soon as the scheme is approved [ propose to 
invite Commander Cullen, R.N.R., Senior Officer on Lake Nyasa, to return and supervise 
the construction of the steamer, and then to go out with the new ship to Lake Nyasa, 
and see to reconstruction on the lake. I do not think it is in the least necessary to refer 
the design and specification of the steamer to the Admiralty for an opinion, as this results 
in farther delay, and possibly in suggestions which, however well intentioned, are made by 
men not knowing Lake Nyasa and its peculiarities, and which we might find it irksome to 
adopt. 

Wien this new steamer is successfully placed on the Lake we shall save at least 
1,000/. per annum in the “ Transport” section, and shall be independent of assistance 
from the Germans. 

3, Extra expenditure on road-making is absolutely necessary in order to facilitate the 
carriage of coffee and other valuable products to the river bank. It may be regarded 
as a set-off against the relatively large sum collected last year for “road and river 
dues.” 

4. I have already shown conclusively the need for an adequate judicial establishment 
at Blantyre. With the exception of Mr. Acting Commissioner Sharpe, whose time is 
entirely taken up with administrative work, and of Mr. McMaster, at home on long 
leave, we have no trained lawyer in the Protectorate. The official it is now proposed to 
engage should be a Chief Justice in embryo for British Central Africa. 

5. In view of the appointment of this official it will be necessary to improve 
existing residential and Courts of Justice accommodation at Blantyre. 

6. At Chinde a properly built and seeproot post-office of exchange is required. The 
present post-office is merely a room in the Consular Office. 

”. The Crown Agents are of opinion, and I agree with them, that the design of the 
British Central Africa postage stamps must be engraved and printed in a proper manner, 
and in a way to obviate forgeries. ‘The existing stamps are merely lithographed, because 
two years ago we had not sufficient funds to meet the cost of engraving the die. 

In addition to this we require extra funds beyond the Estimates for starting a money 
order system and engraving money orders. 

I therefore propose to make the above-mentioned extra grant of 300/. to the postal 
service. 

8. The old-fashioned Maxim gun we formerly used belonged to the Chartered 
Company, who have now taken it back. Major Edwards thinks we should obtain one of 
the newest design, in case we should find ourselves involved in a war with the Angoni- 
Zulus to the west of the Protectorate, in consequence of the spreading of the disaffection 
among the Matabele to their kinsman north of the Zambezi. 

9. Task for a small grant towards the really useful Administration library, which 
we have started at Zomba, which consists of works of reference on all subjects likely to be 
useful to students of African questions in the service of the Administration. The British 
Museum has made us from time to time grants of books. I propose to spend the sum of 
1001. in providing proper accommodation for the books, and in purchasing further works of 
reference. 

In regard to future surpluses which may accrue during the next few years, or until 
we are independent of outside help, I would propose, after the new steamer has been paid 
for, that each surplus should be divided equally between the Treasury and the Protec- 
torate, the contribution to the fermer to be regarded as an instalment towards the eventual 
repayment of all sums advanced ; and to the latter as a means of meeting extra expen- 
diture not provided for in the Estimates. 

1 have, &c. 
(Signed) H. H. JOHNSTON. 
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No. 6. 


Foreign Office to War Office. 


Sir, Foreign Office, July 10, 1896. 

A QUESTION has arisen in one of the African Protectorates administered by 
this Department as to the claim of an officer of Her Majesty’s forces to receive a 
gratuity for a wound received while serving in the Protectorate when on leave of 
absence from his regiment. I am directed by the Marquess of Salisbury to inquire 
what is the practice in the War Office in regard to such cases, both as regards 
eratuities and the continuation of the officer’s full pay if unable, owing to his wound, 
to rejoin his regiment at the expiration of his leave of absence. 

T am also to inquire whether an officer on leave would be entitled to receive the 
same consideration as a seconded officer in regard to the receipt of a medal or other 
recognition of his services. 


Lam, &e. 
(Signed) H. PERCY ANDERSON, 





No. 7. 
Treasury to Foreign Office.—(Received July 11.) 


Sir, Treasury Chambers, July 10, 1896. 

I AM directed by the Lords Commissioners of Her Majesty’s Treasury to 
transmit to you, to be laid before the Marquess of Salisbury for his observations, the 
inclosed copy of a letter which they have received from the Admiralty requesting 
their sanction to the acceptance of payments on account of rates on Admiralty 
property in Chiromo, British Central Africa, made during this and succeeding 
financial years, as charges against the Civil Rates Vote. 

My Lords are unable to regard the claim made upon the Admiralty for rates on 
land in their possession as being in compliance with the instructions given by the 
Secretary of State to Sir H. Johnston in the despatch of which the draft was com- 
municated to this Department in your letter of the 19th September last; and they 
would be glad to learn what Regulations have been laid down as regards the rating of 
Government property in British Central Africa. My Lords apprehend that the gun- 
boats maintained by the Admiralty on the Shiré River—for which the dockyard at 
OChiromo exists—are only there to protect the communications between British 
Central Africa and the coast, and in any case so long as the revenues of the Protec- 
torate are supplemented by grants-in-aid from the British Exchequer, there can be no 
valid reason for refusing to the Admiralty such immunity from rates as may be given 
to the property of the Administration of the Protectorate itself and to other property 
devoted to public uses. 

If such property is liable to rates, my Lords will not refuse to pay a contribution 
in lieu thereof in respect of the property of the Admiralty at Chiromo or elsewhere, 
but in such cases they must ask that all the claims should show precisely— 

1. The property in respect of which a contribution in lieu of rates is asked for. 

2. The assessable value or acreage of such property. 

3. The rate in the £, or per acre, of the rate in lieu of which a contribution is 
sought. 


T am, &c. 
(Signed) FRANCIS MOWATT. 





Inclosure 1 in No. 7. 
Admiralty to Treasury. 


Sir, Admiralty, June 2, 1896. 

I AM commanded by my Lords Commissioners of the Admiralty to forward, for 
the information of the Lords Commissioners of Her Majesty’s Treasury, a copy of a 
letter which has been received, through the Commander-in-chief, Cape of Hope 
Station, from the Officer Commanding Her Majesty’s ship “ Herald,” and to acquaint 
you that the Inspector of Government Rating has reported that “any payments made 
upon Treasury authority after the 31st March last will be admitted as charged against 
the Civil Rates Vote.” 
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I am accordingly to request that you will move their Lordships of the Treasury 
to give their approval to the acceptance of payments on account of Admiralty 
property in the township of Chiromo, Central Africa, made during this and succeeding 
financial years as charges against the Civil Rates Vote. 

The payment alluded to by Lieutenant Oliver was made in October 1895, and 
will be charged to Navy Vote 11, Sub-head (R), year 1895-96. 

Tam, &c. 
(Signed) EVAN MACGREGOR. 





Inclosure 2 in No. 7. 
Lieutenant-Commander Oliver to Rear-Admiral Rawson. 


Sir, “ Herald,” at Juan, January 1, 1896. 

I HAVE the honour to inform you that the British Central Africa Administra- 
tion have instituted a payment for the “ Rating of Chiromo Township,” the amount 
due" from the Royal Navy being 9/7. per annum, payable half-yearly. All land- 
owners are taxed according to the acreage they possess. The amount of land owned 
by Her Majesty’s navy, and used as a dockyard, being 2 acres, 3 roods, 15 poles. 

I have therefore paid the first half-yearly amount. 

The township of Chiromo, which is rapidly increasing, is, at some future time, to 
be lighted by lamps, some of the plant having already arrived. 





I have, &e. 
(Signed) GERALD OLIVER. 
No. 8. 
Commissioner Sir H. Johnston to the Marquess of Salisbury — (Received July 13.) _ 
My Lord, Queen Anne’s Mansions, London, July 11, 1896. 


I HAVE the honour to bring before your Lordship’s notice the specially distinguished 
services rendered by the below-named military officers in the 1895 campaigns against the 
slave-traders in the British Central Africa Protectorate, and I venture to a a hope 
that the military authorities may see their way to co-operate with your Lordship in 
commemorating these services by conferring promotion and honours. 

The names of the officers deserving of special commendation are the following :— 

Major C. A. Edwards (Indian Staff Corps, 35th Sikhs Regiment), Commandant of 
armed forces in British Central Africa. 

Lieutenant H. Coape-Smith (11th Bengal Cavalry—‘ Prince of Wales’ Own ’’—late 
Aide-de-camp to his Excellency the Viceroy). 

Lieutenant Guy de Herries Smith (45th Sikhs, Indian Staff Corps). 

Major L. Bradshaw (Indian Staff Corps, 35th Sikhs Regiment). 

Major Frank Trollope (Grenadier Guards, retired). 

For Major C. A. Edwards I would ask for a Military C.B. and a Brevet Licutenant- 
Colonelcy. 

For Lieutenant H. Coape-Smith and G, de Herries Smith each a D.S.O. and a Brevet 
Majority, on being promoted to be Captain. 

For Major L. Bradshaw a Brevet Lieutenant-Colonelcy. 

For Major Frank Trollope a Brevet Lieutenant-Colonelcy in the reserve. 

Major C. A. Edwards was specially selected by his Excellency the Commander-in- 
chief in India for service in British Central Africa at the beginning of 1893 with the new 
Sikh contingent then proceding to that Protectorate. ‘When Captain (now Major) 
C. E. Johnson was wounded in July 1893 Major Edwards carried out alone a successful 
campaign against the Yao Chief, Nyaserera, who had attacked Captain Johnson, capturing 
his strongholds, and compelling him to come in and sue for peace, for which services he 
received the thanks of your Lordship’s predecessor in office. In October 1893 Major 
Edwards took a prominent part in the campaign against Mkanda, in the Mlanje district, 
which also was brought to a completely satisfactory conclusion. 

In the late autumn of the same year Major Edwards fought with distinction at 
Chiwaura’s (west coast of Lake Nyasa) and at Makanjira’s (east coast of Nyasa). He 
built Fort Maguire on the site of Makanjira’s town, and in January 1894 repelled an 
attack on this fort by over 2,000 well armed Yaos under Makanjira, with a loss to 
the enemy of forty-five killed, many wounded, and a number of prisoners. In the autumn 
of 1894 Major Edwards was sent by Acting Commissioner Sharpe to intervene in the 
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affairs of the Angoni-Talus, on the west side of Nyasa, who were harassing the country 
with their internecine wars. 

His negotiations were so successful that ever since there has been peace amongst the 
Angoni. They have ceased to raid the British Protectorate, and have sent large numbers 
of labourers to the Shiré Highlands coffee plantations. 

Early in 1895 Major Edwards joined me in India, and assisted me to raise the last 
Sikh contingent, now serving in British Central Africa. He was permitted by the 
Commander-in-chief to engage for another period of service in Africa, and returned with 
me as Commandant of the armed forces of the British Central Africa Protectorate, a 
position he had oceupied since April 1894. Upon returning to Africa in May 1895 Major 
Edwards proceeded to organize a native contingent largely composed of the troublesome 
restless Yaos who had been fighting us for four years. These men he placed under Sikh 
drill instructors, and the steady, courageous way in which they fought during the autumn 
Campaigns that followed amply justified his confidence in their rapid conversion from 
foeman to friend. 

In the autumn of 1895 Major Edwards took a leading part in the wars with 
Matipwiri, Zarafi, Mponda, Makanjira, and the North Nyasa Arabs. These actions have 
already been sufficiently described to your Lordship, who has directed me on more than 
one occasion to express to Major Edwards your Lordship’s special approval of his 
actions. 

I might further add that, owing to Major Edwards’ influence among the natives 
of Nyasaland, and his organization of the native contingent, we have been able to dispense 
entirely with the Makua soldiers hitherto brought from Mozambique. Major Edwards 
returns shortly to British Central Africa for the third time. 

Lieutenant H. Coape-Smith first distinguished himself by a remarkable reconnaissance 
into Zarafi’s country, the information thus acquired leading to the discovery of a new 
Toute into that very mountainous district, by which we were ultimately enabled to effect a 
Successful invasion, He subsequently captured the Chiefs Matipwiri and Mtiramanja, who 

or years had impartially attacked English and Portuguese on our south-eastern border, 
and whose slave raids dated back to the times of Livingstone. 

Lieutenant Coape-Smith captured and held for some time at great odds a 
Commanding position on Zarafi’s mountain, which enabled the main column to move to 
the attack of Zarafi’s last positions with little loss of life. Finally, upon him devolved for 
Several days the chief command of the expedition against the North N yasa Arabs, when 
Major Edwards was ill, and although to the former must be awarded the credit of the plan 
of enveloping Mlozi’s stronghold, it was Lieutenant Coape-Smith who carried the plan into 
execution. I might also mention that the same officer captured and burnt Makanjira’s 
large new town on the south-eastern frontier, and, in conjunction with Mr. Gordon- 
Cumming, destroyed the remaining Arab stockades in the North Nyasa district, 

Lieutenant Guy de Herries Smith was Adjutant to Major Edwards. He greatly 
distinguished himself in the Zarafi campaign, and in the war against the Arabs led 
the attack on Mlozi’s stockade, which he was the first to enter. In doing so he was shot 
through the right arm and severely wounded. 


Major L. Bradshaw, a volunteer who obtained leave of absence from India to take 


part in our campaigns, fought in the Zarafi and Arab expeditions. In the former he 
recovered the 7-pr. cannon captured by Zarafi from our forces in February 1892. In the 
latter he took part in the storming of Mlozi’s stockade. In both expeditions he rendered 
Sreat assistance in the organization of the transport. During the Zarafi expedition Major 
radshaw met with an injury to his leg which obliged him to undergo a painful operation. 
This did not deter him, however, from taking part soon afterwards in the Arab war. 
Major Frank Trollope,* also a volunteer, first visited the strongholds of the North 
Nyasa Arabs to collect information and make plans. He then assisted us in the Zarafi 
war by blocking with a small force one of the exits from Zarafi’s country, an action which 
resulted in his taking and disarming 800 prisoners. He afterwards took part in the Arab 
Campaign, when he rendered valuable assistance in holding for two and a-half days against 
Persistent attacks of Mlozi’s men a dry-stream valley which was Mlozi’s intended line of 
retreat. 


* Major Trollope informs me he has just received a despatch from the Foreign Office informing him that he 
would have been entitled to consider himself as “mentioned in despatches” had he not “left the army.”* If 
this is so, the Foreign Office have fallen into a slight error, as Major Trollope has not “left the army;” he has 
only passed into the reserve, and is still cited in the Army List. 
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* It was what we were told by War Office.—C. LI. H. 


Beet oe = 





8 


There are two other gentlemen who held positions as officers in our native contingent 
whose military services deserve commemoration, although, unfortunately, I cannot claim 
for them military rewards, as they can scarcely be considered now to belong to Her 
Majesty’s army. I refer to Lieutenant Edward Alston (late of the Coldstream Guards) 
and Mr. Walter Gordon-Cumming. 

Mr. Alston, upon leaving the Coldstream Guards in 1894, was appointed an officer of 
the native contingent in British Central Africa, with the local rank of Lieutenant. He took 
part in the expedition against the slave-trading Chief Kawinga in March 1895, and in the 
autumn of that year, after a very rapid march from Fort Maguire, for which he was com- 
mended by Major Edwards, joined with that officer in attacking Makanjira’s settlements in 
the mountains. In the Arab war in North Nyasa Lieutenant Alston occupied and held, 
under very difficult circumstances, a post of vantage only twenty yards from the walls of 
Mlozi’s town. When this campaign was over he was given the command of a military 
expedition against the Achewa Chief Mwasi-Kazungu, which he carried to a most 
successful conclusion, as already related by me in despatches. 

Mr. Walter Gordon-Cumming served as a volunteer officer in the native contingent 
in the wars with Matipwiri, Zarafi, Mponda, Makanjira, and the North Nyasa Arabs. He 
specially distinguished himself in the Zarafi and Arab expeditions. Subsequently he under- 
took, at my request, the settlement of Tambala’s country in the Central Angoniland 
district, and captured the notorious Yao slaver Mpemba, who had harassed the coast-Jands 
of South-west Nyasa for years. 

In relation to the military officers afore-mentioned, I consider the military services of 
Lieutenant Alston and of Mr. Gordon-Cumming to be bracketed as of equal value, and 
to rank in importance next to those of Lieutenants Coape-Smith and de Herries 
Smith. 

I should not like to close this despatch without placing on record my appreciation of © 
the services of Captain F. T. Stewart, of the 45th Sikhs, second in command of the Sikh 
contingent, and Acting Commandant of the armed forces in British Central Africa at the 
present time. As second in command, Captain Stewart had not infrequently to resign 
chances of distinguishing himself in action in order to remain in charge of the forces in the 
south of the Protectorate whilst Major Edwards was fighting elsewhere. Captain Stewart 
led the first reconnaissance into Zarafi’s country, was in command of the second column 
in the Zarafi war, took part in the expedition against Makanjira (November 1895), and 
led an expedition against the Yao Chiefs Tambala and Mpemba in the Central Angoniland 
district, which caused the break-up of their power. 

In regard to the non-commissioned officers and men of the Sikh contingent, drawn 
from the active army in India, I have only to renew praises which I have constantly 
uttered since I first became acquainted with this type of Indian soldier in 1891. For 
valour, discipline, loyalty, and cheerfulness under the most untoward circumstances, no 
men serving in Her Majesty’s forces are superior to the Sikh. I have already asked 
that the Central Africa medal may be issued to these men, with a clasp for the 1895 cam- 
paigns, and I sincerely trust that this request may not only be granted, but may be given 
speedy execution, so that the present contingent may receive its medals before returning 
to India. 

I have, &c. 
(Signed) H. H. JOHNSTON. 





No. 9. 
Commissioner Sir H. Johnston to Foreign Office—(Received July 14.) 


Dear Sir Clement Hill, Queen Anne’s Mansions, London, July 18, 1896. 

I HAVE set forth in the appended list a statement, which I believe to be sub- 
stantially correct, of the civil staff of the British Central Africa Administration at the 
present time. This is in accordance with the revised estimate for Schedule 1, which 
you have already in print. The revisions arose from the need for increasing the 
importance of our Mlanje posts (Fort Lister and Pangomani), and creating new posts 
at Zarafi’s and Fort Hill (north-west, or “ Arab” portion of North Nyasa district) 
consequent on the results of our recent wars. 

In some eases I have been unable to supply the initials of certain names. If 
necessary, these can be supplied by reference to Foreign Office records, as they are 
mostly in connection with recently appointed men like Mr. Vans Best. 

In the case of the newer men, I cannot be sure that at the present time © 
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Mr. Sharpe has actually maintained them in posts provisionally allotted to them by 
me. ‘ Mais c’est & peu prés.” 

We have one man on leave at present without a definite post—Honey. It cannot 
be helped. His pay is obtained by savings from other men’s pay either on leave or 
serving for salaries slightly under the estimated amounts. To carry on the work 
efficiently we must have an extra man like this to take the place of men who are on 
leave. If, however, you think Honey should hold a theoretical place, allot to him 
Rifu, which, however, is in abeyance, as its pay is required by us to support other and 
newer posts of greater importance that have been created since the war. 

This last year (1895-96) we effected a saving of nearly 400/. on our civil estimates 
(Schedule 1), and may possibly do something of the same kind this year, in spite of 
having Honey, Mortimer, and Morris* seemingly in excess of our estimated staff. 

Believe me, &c. 
(Signed) H. H. JOHNSTON, 





Inclosure in No. 9. 
British Centrat AFRICA ADMINISTRATION. 


Civil Section.—( Schedule 1.) 











Post. Name Rank. Remarks. 
Chinde es -»| J, Gilbert King... -+| British Vice-Consul and 
Agent of British Central 
Africa Administration 
” 7 .-| H. Wallis a .-| Head Postmaster and Assis-| On leave. 
tant Agent 
» we -e| — Mortimer .. ..| Acting ditto .. ..| Expected to have arrived 
from Cape Colony. 
Port Herald .. ..| H. St. George Galt es| Collector, &e. .. ..| On leave. 
oe Th ee -.| Captain Beeching (vide |} Acting Collector, &c. | ..| Temporarily _ transferred 
Zarafi's) from Zarafi’s. 
Chiromo se vel 22.5A5 Ehltier 4 .+| Judicial Officer, Director 
General of Customs, &c. 
” ee e+} H. C. Macdonald .»| Assistant Collector «.| Formerly Fourth Accoun- 
tant Zomba. 
Fort Anderson (Mlanje)..| Gilbert Stevenson »+| Judicial Officer, Collector, 
&e. 
Port Lister .. -+| H. Dundas om ..| Assistant Collector 
Fangomani .. -e| [?] Hamilton Gordon  ..| Ditto .. ee “i 
Zomba ve «+| Donald Malloch .+| Judicial Officer, Collector, 
&e. 
» ee -+| J. F. Cunningham ..| Secretary to the British 
Central Africa Adminis- 
tration 
” oe ..| J. Williams ,. ..| Clerk and Librarian os 
” oe «| Wm. Wheeler .. .»| Chief Accountant Sx 
” oe --| Stanley Hewitt-Fletcber ..| Second Accountant .»| On leave. 
” we --| J. Blenkiron .. ..| Third Accountant wie 
” es «| J. Casson és .-| Fourth Accountant and | Just arrived. 
clerk 
9 ee «+| H. Woodard .. ..| Storekeeper and Commis-} On leave. 
sariat Officer 
” ee -+| — Morris e .-| Acting ditto .-. es 
% ee -»| Julius.. re «| Native assistant os 
Kawinga “% -»| George Hoare ,. .»| Assistant Collector va 
Blantyre os «+| Joseph E. McMaster .»| Judicial Officer, Collector, | On leave. 
&e, [and Postmaster- 
General 
” 4 .«| R. Fulke Greville «»| Acting Vice-Consul, Judi- 


cial Officer, and Assis- 
tant Secretary to Ad- 


ministration 

” e .»| R. Drummond-Hay ..| Assistant Collector, &e. .. 
Chikwawa ,. -.| J. O. Bowhill .. ..| Collector, &c. .. — 
Kaknua oe ..| (Native caretaker) ‘“ ve . .-| This post has been re- 
; duced temporarily. 
Liwonde .»| F. J. Whicker ,, ..| Collector, &e. .. = 
Fort Sharpe (Mysimbi) ..| (Native or Indian care- re “3 .-| These posts have been 

takers) reduced. 


ee ee ee ee ee SS ee ee 


* A contribution towards Mortimer’s pay will probably be made from the postal section. 
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Post, Name. Rank. Remarks. 
Fort Johnston... «| J. L. Nicol ©... .»| Vice - Consul, Judicial | Just returning. 
Officer, &e. 


» ” ee sey =” Ockenden “* ee Assistant Collector 
(Moera has been reduced 
to a police post, and 
is abolished as a civil 








station. ) . 
Zarafi’s (Mangoche Fort) | Captain Beeching .»| Assistant Collector .-| Acting at Port Herald. 
Fort Maguire .. ..| (Post in abeyance ; held as 

a military garrison). 
Central Angoniland  ..| R, Codrington .. .-| Collector, &e. .. 
Rifu.. ee .«| (Post in abeyance.) 
Kota Kota... .-| Alfred Swann .. ..| Judicial Officer and Collec- 
tor 
a oe ..| — Vans Best .. ..| Assistant Collector .+| Just appointed. 
N’Kata (Bandawe) -»| Claude Cardur .. ..| Judicial Officer and Collec- | On leave. 
tor 
e 7 ... H. W Johnstone ..| Assistant ditto .. = 
Deep Bay... «-| Ceeil Ray ee ..| Assistant Collector ..| Just arriving; was for- 
merly at Chirodas. 
Karonga oe **) George Taylor .. »»| Collector, &c. .. ee 
Fort Hill -o| J. B. Yale +3 .-| Assistant Collector ..| This is the new post in 


the Arab’s country. 


Karonga Songwe ..| (Abolished as a civil post.) 





ere ere 


No. 10. 


Memorandum by Commissioner Sir H. Johnston. 





Colonel Warton’s (North Charterland Company's) Appeal to Chartered (British South 
Africa) Company for Protection against the Angoni- Zulu Chief Mpeseni. 


THERD is no objection to the British South Africa Company sending two Maxims 
and a sufficient number of rifles to their representative at Blantyre, or on the western 
frontier of the Protectorate, for eventual use against Mpeseni; and permission to 
import would be granted by me under these stipulations :— 

1. That no offensive movement is taken against Mpeseni until Major Edwards’ 
return in November (he leaves here about the Ist October). 

2, And then only if Acting Commissioner Sharpe sanctions the offensive move- 
ment as sufficiently provoked and justified by Mpeseni’s behaviour. 

3. In the absence of Major Forbes, or some equally qualified military man in 
the Chartered Company’s service, the command and control of any military expedition 
to be intrusted to Major Edwards, or such officer or officers as he may depute to 
represent him, the Company to pay all expenses. 

Mpeseni is a very powerful Chief, of Zulu or Matabele origin, married to Matabele 
wives, and intimately allied with the Matabele. He can put at least 30,000 warriors 
into the field, armed chiefly with spears and assegais, and attacking impetuously and 
with great bravery in the Zulu style. If the other adjoining Angoni Chiefs unite their 
forces to his there will be at least 50,000 warriors to deal with. One-third of Mpeseni’s 
territory lies within the Protectorate, two-thirds of the territories of the other Angoni 
Chiefs lie within the Protectorate, and one-third in the Portuguese sphere. The 
remaining two-thirds of Mpeseni’s country is situated in the British sphere, under the 
British South Africa Company’s administration, though the said Company has not 
yet, as in other parts, acquired administrative rights from Mpeseni. 

Mpeseni is said to offer no marked objection to mining for gold, but the strongest 
possible dislike to any interference with his independence or governing powers. It is 
said that this latter question is the cause of his quarrel with that not very capable 
or prudent man, Colonel Warton, who attemptedjto dictate to Mpeseni recently on the 
matter of a flag, and of slavery and taxation. Since Colonel Warton’s squabble with 
this Chief, he, Mpeseni, has been raiding the western part of the Marimba district 
(British Central Africa Protectorate), as a kind of reprisal (so Mr. Sharpe writes me 
privately). . 

Mpeseni is such a scourge to the indigenous populations of the Company’s sphere, 








a* 


No. 11°. 
Foreign Office to Mr. Gray. 


Sir, Foreign Office, July 14, 1896. 

I AM directed by the Marquess of Salisbury to transmit to you herewith a despatch 
from Her Majesty’s Commissioner and Consul- eneral for British Central Africa*® with 
regard to certain proposed alterations in the Merchant Shipping Act of 1894, with a view 
to rendering its provisions more suitable to the condition of things on Lake Nyasa, and 
generally with respect to the enforcement of the Board of Trade Regulations in those 
waters. 

I am further to inclose the correspondence which has passed with the Board of Trade 
on the subject.t 

I am to request that you will take these papers into your consideration, and favour 
Lord Salisbury with your views on the subject, after consultation, should you think it 
desirable, with Sir H. Johnston. 

[ am, &c. 
(Signed) T. H. SANDERSON. 


ee 


*. No i, pi *- + No. 2, p. xiii; and No, 2%, p. 24. 
(956) p* 
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that he must some day be dealt with; but is a case where precipitate action might 
result in a disastrous defeat, and this would affect our position in the Protectorate 
very seriously. 
(Signed) H. H. JOHNSTON, 
Her Majesty’s Commissioner and Consul- General. 
July 14, 1896. 





No. 11. 


Foreign Office to Mr. Sharpe.* 
(No. 59.) 
Sir, Foreign Office, July 14, 1896. 

IT AM directed by the Marquess of Salisbury to call your attention to the inclosed 
copy of Regulationst which have been recently issued for the preservation of game in 
German East Africa, and to inquire whether you are of opinion that any similar 
Regulations could usefully be issued in the British Central Africa Protectorate. 

I have, &e. 
(Signed) H. PERCY ANDERSON. 





No. 12. 
Foreign Office to Treasury. 


Sir, Foreign Office, July 14, 1896. 
I AM directed by the Marquess of Salisbury to inform you that he has received a 
_ despatch from Her Majesty’s Commissioner and Consul-General in the Central Africa 
Protectorate, in which he states that the revenue of the Protectorate for the current year 
Shows a surplus over that estimated of more than 7,000/. 
The accounts on which this statement is based have not yet reached this country, and 
it is proposed shortly to address to you a further letter relating to Sir H. Johnston’s 
proposals for the expenditure of this surplus, In the meantime, he is very anxious that 
no time should be lost in regard to one of the items, namely, the appointment of a legal 
Vice-Consul at a salary of 600/. a-year. The growth of the Protectorate makes it 
imperative that there should be on its staff some officer of legal experience, and I am to 
express the hope that the Lords Commissioners of Her Majesty’s ‘Treasury will sanction 
the immediate creation of the post in question. 

lam, &c. 
(Signed) T. H. SANDERSON. 





No, 13. 
Foreign Office to Treasury. 


Sir, Foreign Office, July 14, 1896. 

I AM directed by the Marquess of Salisbury to transmit herewith, with reference to 
your letter of the 20th January, a further revised estimate by Her Majesty’s Commis- 
ae for the expenditure on the armed forces in the British Central Africa Protectorate 

or 1896-97. 

The scheme has been drawn up in consultation with the Commandant of the Forces, 
and is accompanied by a Memorandum by him. 

It consists in a readjustment of the items for the military and civil police, resulting in 
no change in the total expenditure, but increasing the number of officers to be employed, 
and diminishing the expenditure on the men. It appears to be well thought out, and to 
be desirable in the interests of the Protectorate as increasing the number of European 
officers engaged in it; and J am to express the hope that it may receive the sanction of the 
Lords Commissioners of Her Majesty’s Treasury. 

As, owing to retirements and invaliding, the number of officers actually in the 
_ Protectorate has been reduced to three, an early answer is requested. 


I am, &c. 
(Signed) T. H. SANDERSON. 





* Alse to Consul-General Moor (No. 76). ¢ Not printed. 


12 
Inclosure I in No. 13. 


Revisep Estimate for Expenditure on Armed Forces in British Central Africa 
Protectorate, 1896-97. 


(Schedule 7.) 














(a.)—StTarr. 2 2a ae 
Officers of the Indian Contingent— 
Commandant ., ov % oe 700 0 0 
Second in Command and Staff Officer ee 600 0 0 
Third Officer and Quartermaster co ve 500 0 O 
Accountant .. ee ee ee os 225 0 0 
Sergeant-Major of artillery and Transport Officer .. 150 0 0 
Clerk (Indian) = oe oe a 70 0 0 
2,245 0 0 
(.)—Mititary ann Porscr Forors. 
: 1. Indian Contingent. 
» Pay of 185 Sikhs, 20 followers, 2 hospital assistants 
with share of gratuities  .. “3 ++} 3,088 0 0 
Staff pay of drill instructor and sepoy artizans .. 58 0 0 
Pension fund we as os ee 350 0 0 
Rations for Sikhs, Indian followers, &c. .. col 2/728" 0: 0 
Passages of Sikhs toIndia oe ee 50 0 0 
Passages of officers to and from India .. ee 80 0 0 
Pension fund for officers we ee oe 300 0 0 : 
Medical comforts and drugs .. ee se 60 0 0 
—_—— |} 366,715 0 0 
2. Native Contingent. 
7 British officers at 4007. i> ve «| 2,800 0 0 
Passages of officers from England ee oe 350 0 0 
Salary of Sergeant-Major Ali Kiongwe .. ws 85 0 0 
Salary of Sergeant-Major Bandawe *s oe 40 0 0 
Pay of 1,000 native troops, from whom the civil 
police will be supplied a = oof 62,448° 0 0 
Rations for 1,000 men s ee --| 1,445 0 O 
Uniforms for 800 men ve “e oe 540 0 0 
Chinde civil police oe eo oe 280 0 0 
Police capitaos for districts and interpreters for 
armed forces ee ee oe ee 300 0 O 
8,288 0 0 
(ce. )—EQurrMEntT. 
Rifles, &e. .. as es os oe 
Accoutrements oe ee os ee 
Ammunition, &e. s% ee ‘re e 
Miscellaneous stores ., oe ve ve 
967 0 0 
(d.)—M1scEeLLANeEous. 


Food and passages of prisoners.. ee ve 
Travelling (in British Central Africa) expenses on 

expedition, passages of officers invalided, &c., to 
India or England ; extraordinary expenses oy 





1,240 0 0 











(Signed) H. H. JOHNSTON, 
Her Britannic Majesty’s Commissioner and 
Consul-General, 


Zomba, April 8, 1896. 





Inclosure 2 in No. 13. 


Reorganization of Armed Forces in British Central Africa proposed by Major 
C. A. Edwards in accordance with the foregoing revised Estimate, 


[See Part VIII, Inclosure 2 in No, 141.] 
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No. 14. 
Foreign Office to British South Africa Company. 


Nir, Foreign Office, July 14, 1896. 

I AM directed by the Marquess of Salisbury to acknowledge receipt of your 
letter of the 7th instant relative to the armament necessary for the protection of the 
staff of the North Charterland Company north of the Zambezi. You state that the 
measures which, in the opinion of your Directors, are requisite for the purpose are 
those enumerated in the letter from the Company inclosed in your letter to this 
Department of the 15th May. | 

These measures include the enrolment of fifty white men as a police force, with 
five non-commissioned officers, including a Sergeant-Major, and a native force not 
exceeding 200, with four European non-commissioned officers, the whole under the 
command of Major George Deare, an officer in the employ of the North Charterland 
Company. All these forces to be armed with modern arms of precision, including 
Maxim guns. 

I am to point out that the creation of so strong a force cannot be entirely 
Separated from the general considerations contained in my letter of the 28rd ultimo, 
and I am to inquire whether it is to be paid for and to be under the direct control of 
< Chartered South African Company, and subject to the command of an Imperial 
officer. 

Your Directors must be aware of the extreme danger at the present moment of 
placing such a force at the disposal of an irresponsible mercantile Company, and 
before going further in the matter it is necessary that Her Majesty’s Government 
should receive satisfactory assurances on these points. 

I am also to inquire whence it is proposed to obtain the white men and non- 
commissioned officers. 

Tam, &c. 
(Signed) T. H. SANDERSON. 





No. 15. 

Colonial Office to Foreign Office.—(Received July 16.) 
Sir, Downing Street, July 15, 1896. 
I AM directed by Mr. Secretary Chamberlain to acknowledge the receipt of your 
letter of the 25th ultimo, inclosing a copy of correspondence with the British South 
Africa Company, regarding the raising of an armed force by the North Charterland 
Exploration Company, aie I am to request that you will inform the Marquess of 
Salisbury that Mr. Chamberlain concurs in the views expressed in the Foreign Office 
letter of the 6th June. 


IT am, &c. 
(Signed) EDWARD FAIRFIELD. 





No, 16. 
Foreign Office to Mr. Sharpe. 
(No. 60.) eae 


Sir, Foreign Office, July 16, 1896. 

I AM directed by the Marquess of Salisbury to acknowledge receipt of Sir H 
Johnston’s despatch No. 41 of the Ist April, relating to the Estimates for the Central 
African Protectorate for 1896-97. 

. I am to state, in reply, that the revised salaries of the civil staff, as set forth in the 
Inclosed schedule, are approved by the Secretary of State, as well as the changes under 
the heading “ Stationery and Printing.” 

His Lordship is in communication with the Lords of Her Majesty’s Treasury in 
regard to the appointments of an increased number of military officers, and hopes soon to 

© able to communicate their decision on the subject. 
I am, &c. 
(Signed) T. H. SANDERSON. 
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Inclosure in No. 16. 


BRITISH CENTRAL AFRICA PROTECTORATE. 


SaLartes, &0., oF STAFF. 


Expenditure Schedule, No. 1. 


DETAILED StaTpMENT showing how the Sum inserted in the Estimates for Salaries, &c., 
of Staff for the year ending 31st March, 1597, is arrived at. 





Estimated Expenditure. 
; Salary or 
|Station. Rank. : Allowance | In the Year | In the Year | Increase. | Decrease. 
(Annual). ending ending 
31st March, | 31st March, 
1896. 1897. 
£ £ F £ 
Chinde .. ..| British Vice-Consul and Agent of the British 400 400 400 $e _ 
Central Africa Administration 
pe +i ..| Assistant Agent and Head Postmaster .. 225 200 225 25 ee 
Port Herald «| Collector and Postmaster 275 250 275 25 os 
Chiromo .. ..| Judicial Officer, Collector, and Postmaster, 400 350 400 50 vi 
and Director-General of Customs 
yy ee ..| Assistant Collector and Postmaster ‘ 225 225 225 Te at 
Fort Anderson ..| Judicial Officer, Collector, and Postmaster... ‘ 350 300 350 50 ss 
Fort Lister ..| Assistant Collector and Postmaster ve 150 200 150 os 50 
Pangomani os ” ” sy ws 150 62 150 88 ee 
Zomba .- ..| Judicial Officer, Collector, and Postmaster. . 225 200 225 25 zs 
= a ..| Secretary to the Administration .. ee 400 : 
»” +e ee | Clerk * .* - . 175 
“ - ..| Chief Accountant ve ee «| 400 
% oe +s} Second Accountant .. tT re 350 
$ ee ..| Third Accountant ee os oe 235 
+ ee .-| Fourth Accountant and clerk .. es 175 
% ee .. | Storekeeper and Commissariat Officer ee 200 
wt ..| Native assistant to ditto oe o* 25 
Kewinga ee ..| Assistant Collector and Postmaster es 175 
Blantyre .. ..| Office Allowance to Mr. John Buchanan, ee 
C.M.G., British Vice-Consul and Judicial 
Officer* 
9 Se ..| Judicial Officer, Collector, and Postmaster- 400 
Generalt 
i ve ..| Assistant Secretary to Administration ee 275 
rn Fs ..| Assistant Collector and Postmaster ee 225 
Chikwawa ..| Collector and Postmaster ee ee 325 
Kakoma ee ee Caretaker . ee se - 30 
Liwonde .. ..| Judicial Officer, Collector, and Postmaster, 350 
Fort Sharpe ** Caretakert * * * ** 
Mpimbi .. ..!| Indian Postmaster, &e. 105 
Fort Johnston ..| Vice-Consul, Judicial Officer, Collector, and 425 
Postmaster. (In 1896 Collector only) 
is = ..| Assistant Collector and Postmaster os 175 
Mvera .. +e Caretakert * ee 
Fort Maguire ++ | Assistant Collector and "Postmastert ve ee 
Fort Mangoche§ .. 175 
Central Angoniland, . Judicial Officer, Collector, and Postmaster. . . 300 
Rifu al * Assistant Collector and Postmaster} ** ee 
Kotakota,. ..| Judicial Officer, Collector, and Postmaster,. 400 
2 os ..| Assistant Collector and Postmaster 150 
Nkata (Bandawe) ..| Judicial Officer, Collector, and Postmaster, . »| 300 
¥s os -+| Assistant Collector and Postmaster ee 200 
Karonga§ +» | Collector and Postmaster ve ee 350 
Fort ‘i ** Assistant Collector ee ee es 225 
Deep Ba nal ” ” ee ve * 200 
Karonga-Songwo *f ” 3x3 ** ef ef ** 
Amount reserved for the present .. oe 
Total ** * ef ee 
Net incr , . oe ve ee 





* 1t is not proposed to continue this allowance. 
+ This officer also receives 50/. a-yoar as an allowance under the head of Postal Service as Postmaster-General 
t Post in abeyance. 
< § New post. 
|| Abolished. 





Lo 
No. 17. 


Foreign Office to the Crown Agents for the Colonies. 


Gentlemen, Foreign Office, July 16, 1896. 

I AM directed by the Marquess of Salisbury to inform you that he learns from Her 
Majesty’s Commissioner for the British Central Africa Protectorate that Mr. Charles Gray, 
Chief Engineer to the Lake Nyasa gun-boats, died at Fort Johnston in April last. 

I am to request that you will take steps to fill the post without delay. 

Sir H. Johnston considers that the occupier of the post must hold a Board of Trade 
certificate as First Class Engineer, and have good testimonials from his last employers, 
and that he should also hold a Commission in the Royal Naval Reserve. 

His pay will commence at 250]. Sir H. Johnston proposes that it should rise to 
4001. a-year, but this has not yet received Treasury eae 

am, &c. 


(Signed) T. H. SANDERSON. 





No. 18. 


Mr. Gray to Foreign Office.—(Received July 17.) 


Sir, 2, Paper Buildings, Temple, London, July 16, 1896. 

IN reply to Sir Perey Anderson’s letter of the 3rd July, inclosing a despatch from 
Sir H. Johnston, dated the 12th March, 1896, with respect to certain wharfage dues 
charged on all goods landed at Chiromo, and a registration fee charged at the same place 
4 all imported goods which are free of customs duty, I have the honour to report as 
OLIOWS. 

Early in 1895 the Secretary of State sanctioned short Regulations for the Protec- 
torate with respect to importation, exportation, and transit of goods. All of these 
Regulations, with the exception of those relating to road and river duties, were sub- 
Sequently incorporated in the Customs Regulations, The Regulations imposing these 
duties were not incorporated because they were to be levied upon all goods, whether for 
home consumption or in transit, and whether they were liable to or free of customs 
duties, and because those foreign Powers whose subjects principally enjoy the privilege of 
importing goods free of customs duty might otherwise complain that customs duties were 
really being levied under colour of road and river dues. 

It seems to me that the same argument applies to the dues now proposed for 
Sanction, and that it would be proper to charge them by Regulations apart from the 
Customs Regulations, but along with the road and river dues. The earlier Regulations of 
1895 would thus be wholly superseded. 

I have had the advantage of a conversation with Sir H. Johnston on this subject, and 
he approves of the course here proposed. 





I have, &c. 
(Signed) A. GRAY. 
No. 19. 
Commissioner Sir H. Johnston to the Marquess of Salisbury.—(Recewed July 17.) 
My Lord, Queen Anne’s Mansions, London, July 17, 1896. 


IN further reference to the disposal of the surplus which, according to our accounts, 
should be in the hands of the British Central Africa Administration at the end of last 
nancial year, I have now the honour to forward to your Lordship two communications, 
One an account of cash receipts and payments for the year 1895-96, and the other an 
explanatory report on the said account by the Chief Accountant at Zomba. 

From this statement it would appear that our total surplus at the end of the last 
financial year should stand at 7,507/. 8s. 

It may be advisable to forward these statements to the Treasury. They will be 
followed before long by the full accounts for last financial year. Meantime I sincerely 
trust that the information herewith supplied may be deemed sufficient to justify the 
expenditure of a portion of our surplus, so that we may take the preliminary steps 
necessary to obtaining tenders for the new Lake gun-boat, and to the dispatch of a legal 
officer to Blantyre. 

I have, &e. 
(Signed) H. H. JOHNSTON, 
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Inclosure 2 in No. 19. 
Mr. Wheeler to Commissioner Sir H. Johnston. 


Sir, The Residency, Zomba, May 3, 1896. 

I HAVE the honour to submit herewith the account of cash receipts and payments 
for the year ended the 21st March, 1896, exclusive of the transactions of the Crown Agents 
for the month of March 1896, and also a statement of assets and liabilities of the 
Protectorate on the 31st March, 1896 :— 


wi he he 
The local revenue collected in the Protectorate during the year amounts to es 21,698 16 5 
Interest on deposits collected by the Crown Agents ; ee o* 24 6 5 
Local revenue owing on the 3lst March, 1896 my ar é% ve 100 15 O 








21,823 17 10 
Surplus of revenue 5,823/. 17s. 10d. 


Subsidy paid by British South Africa Company... - es -. 8,500 0 0 
Grant-in-Aid paid to Crown Agents oe ee ee ee -- 10,000 0 0 
Balance of Grant-in-Aid owing by Imperial Government for 1895-96 .. so - 9,200 0 0 
Sundry receipts not included in Estimates— fo 
Overpayment in 1894-95 recovered .. oe ee 383 19 2 
- Sale of naval stores (part of the stores handed over by 
Admiralty .. ee 390 19 4 


Amount owing by Foreign Office for judicial fees 
remitted by Her oe |b Commissioner and Consul- 


General up to 31st March, 1895 se as 2238 18 4 
sa 648 16 10 
Total es ** * ** se 50,172 14 8 
Surplus of receipts over and above amount estimated os ee ». 6,472 14 8 


The most marked increase has been on imports, road and river tolls, postal, hut tax 
and sundry receipts. The latter include a large quantity of loot, which is an unusual 
revenue, and the sum of 425/. postal subsidy from the British South Africa Company. 

There has been a falling off in profit on trade goods and provisions as anticipated, and 


no profit on exchange owing to the reduction of the rupee locally from 15 to 183 rupees 
to the £. 


& 8 d. 
The total expenditure during the year amounts to .. oe ee -» 48,230 19 0 
Plus liability as per statement .. = vs *° ** oo «= FAG TB OG 
50,982 17 5 
Less than estimates, 3761. 2s. 7d, 
In addition to the above, this sum has been expended in paying the liabilities of 
the Protectorate on the 3lst March, 1895, and various items for which no 
provision was made in the Estimates as detailed in the account of cash pay- 
ments, viz., loss on exchange, refund of revenue on account of 1894-95, 
Mak:njira campaign (refunded to Mr. Rhodes), local audit, and London 
andit se ** ** *f s* ** ** ee 17,282 4 2 
Total * oe “* ** ee 67,265 2 2 


The loss on exchange, amounting to 726/. 16s. 1d., has been incurred in purchasing 
rupees in India calculated locally at 184 to the £, but costing from a 1d. to 13d. more pe 
rupee. 

The expenditure under each head has been less than estimated, with three excep- 
tions :— 

Public Works has cost 382. 4s. 1d. more than estimated, mainly through the extra 
expense of maintaining linesmen for the Survey Department, whe were not estimated for; 
the Government proportion of township rates not estimated in expenditure, slightly exces 
sive expenditure on up-keep of the following stations: Kota Kota, Chikwawa, Fort 
Liwonde, Mlanje, and Zomba, and the purchase of rather a larger proportion of building 
material than estimated for. A large balance of building material remains unused at thé 
end of the year, and this was taken into consideration in ordering fresh supplies fot 
1896-97. | 

Military has cost 1,414). 8s. 7d. more than was estimated under the sub-heads 0} 
Officers’ Passages, Recruiting Expenses, Equipment, Pay and Gratuities of Makua, but 
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principally under Extraordinary Expenses, owing to the Arab war, which was not anticipated 
when the Estimates were framed. 

Scientific is 211. 16s. in excess, mainly owing to an increase in the Assistant’s pay, 
which was not provided for in the Estimates, and which should properly have been paid 
out of Public Works, as it was a special allowance for undertaking extra work in the shape 
of sawing timber for buildings. 

The final saving is explained. in the following manner :— 

Salaries—The saving has been brought about by the sums estimated for certain 
posts in Angoniland and West Nyasa, which have not been filled, plus the half-pay of 
officers on leave of absence, minus pay of officials appointed, but not provided for in the 
Estimates. | 

Transport and Travelling—Owing to certain accounts paid by the Crown Agents 
before the Ist April, 1895, and consequently included in the expenditure for the year 
1894-95, but which were estimated for in 1895-96. 

_ Postal.—Owing to the small amounts charged for local postal carriage. Iam of the 
opinion that a large proportion of the cost of postal carriers has been charged by the 
ene to Station Expenses. This will in a measure account for the excess under Public 

orks. 

Stationery—The amount spent on account-books and counterfoil receipt-books is 
less than estimated. There was a large stock in hand at the end of 1894-95. It was 
therefore unnecessary to order more. 

Naval.—Over-estimated on fuel, stationery, pay of Indian artisans and Sidi boys. 
Many of the posts were filled for only part of the year, and only one hospital assistant was 
engaged instead of two. 


£ s. da 

The balance remaining on hand on the 3lst March, 1896, plus all assets is, 
according to the inclosed statement .. ipl it ai os 90,691 8 10 
Deduct therefrom all known liabilities at that date.. oe “s -. 28,184 0 10 


Excess of assets over liabilities, 3lst March, 1896... BPs fe i - a 


_ This balance includes the value of trade goods and provisions, 4,913/ 9s. 4d. ; salable 
lime and live stock, 80/. 3s. 6d.; the sum of 520/, 10s. 11d. which the Administration 
paid on account of the Makanjira campaign, and which is to be returned by the British 
South Africa Company out of the payment of 4,850/. 6s. 2d. made by the Foreign Office 
to Mr. Rhodes; and 2231. 18s. 4d., the amount of judicial fees to be received from the 
Foreign Office on account of 1894-95. 

According to instructions the value of stores should not be included in the statement of 
assets ; but this, I take it, refers only to expendable stores, such as building material, &c. 
IT have therefore included the value of trade goods and provisions as they are, less 
possible deterioration, equivalent to so much cash, and used in the payment of native 
wages or sold to the officials of the Administration on cash payment. 

I have the honour to state that the account I am now rendering must needs be 
slightly altered when the Crown Agents’ account for March 1896 is received; but I feel 
safe in asserting that, in any case, the excess of assets over liabilities, given as 7,5071. 8s., 
will approximately remain the same. 

I have, &c. 
(Signed) WM. WHEELER, Chief Accountant. 











No. 20. 
Foreign Office to Treasury. 


Sir, Foreign Office, July 17, 1896. 

I AM directed by the Marquess of Salisbury to acknowledge the receipt of your 
letter of the 10th instant, relating to the payments by the Admiralty for rates on land 
in their possession in British Central Africa. 

_ 1am to state, in reply, that Her Majesty’s Commissioner explains that the rates 
in question are practically municipal and are paid to the Chiromo township for 
lighting, repairing, and policing the streets; and that they are also paid by the 
Administration on Crown property. 

The question of rating in this township is now before the Local Government Board, 
together with the correspondence which has passed with the Lords Commissioners of 


Her Majesty’s Treasury since the letter from this Office of the 19th September, 1895. 
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On receipt of their reply a further letter will be addressed to their Lordships, who 
may, however, wish to communicate direct with the Local Government Board on the 
subject. 
I am, &c. 
(Signed) T. H. SANDERSON, 





No. 21. 
Acting Commissioner Sharpe to the Marquess of Salisbury.—( Received July 20.) 


(No. 51. Central Africa.) 
My Lord, The Residency, Zomba, May 26, 1896. 

I HAVE the honour to confirm my telegram No. 9 of the 25th May, 1896, in 
which I stated that the leader of one of the expeditions which recently went into the 
British South Africa Company’s territories north of the Zambezi—<< Moloney’s expedi- 
tion ’—had sent urgent appeals to this Administration to come to the assistance of the 
white men, who are at present in the Company’s territory within the district ruled by — 
the Angoni-Zulu Chief Mpeseni. And also the representative of the British South 
Africa Company in that district had at the same time sent a pressing appeal for aid; and 
that upon receipt of these appeals, an immediate relief party had been sent, which 
found that the white people were in no actual danger. 

I further stated that it is necessary to decide without delay as to who shall safe- — 
guard and administer the Company’s territory north of the Zambezi. 

The leader of Moloney’s expedition is a Mr. Hoste. It was he who sent a message 
down to Mr. Swann, the Collector and Judicial officer at Kotakota Station, stating that 
he feared serious trouble with Mpeseni, and these messages were confirmed by letters 
from Mr. Warringham, the British South Africa Company’s representative in those 
districts, who also asked Mr. Swann to send immediate assistance. 

Upon receipt of these appeals, Mr. Swann gathered together such force as he could 
raise, which consisted of three Europeans, eight Sikhs, and a number of armed natives. 
He hastened towards Mpeseni’s country, but on reaching our station on the site of the 
town of the late Chief Mwasi Kazungu, he found that the white people were in no 
danger, and that apparently Mpeseni had thought better of any idea he might have had 
of making himself unpleasant, and was now telling the Europeans that he did not wish 
them to leave his country. 

I desire, however, respectfully to point out to your Lordship that at the present 
moment there is no one in a position to protect the interests of Europeans in the 
territories belonging to the British South Africa Company north of the Zambezi. Since 
they were divided off from the Protectorate this Administration has, of course, had 
nothing to do with their administering or policing, and the British South Africa Company 
have done nothing (practically) as yet, either to provide protection for the settlers in 
case of trouble or to generally administer the country. I do not think that there is 
any immediate danger to be apprehended from these Angoni-Zulus, but it is almost 
certain that trouble will come before very long. There is undoubtedly some communi- 
cation between them and the Zulu races (Matabele) South of the Zambezi, and it is 
possible that the recent uprising in Matabeleland may suggest to Mpeseni the idea of 
following their example. 

Major Forbes, who is the chief representative of the British South Africa Company 
north of the Zambezi, and who has his head-quarters at Blantyre at present, is now away 
somewhere to the south of Tete endeavouring to finish the construction of that section 
of the trans-Continental telegraph line which lies between Salisbury and Tete. 

His work is being semnwhila carried on by Mr. Wilfred Honey, another of the 
British South Africa Company’s employés who lives at Blantyre. Mr. Honey has 
written to me telling me that he fears Mpeseni’s people may break out against the 


Europeans. 
I have, &c. 


(Signed) ALFRED SHARPE. 
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No. 22. 


Treasury to Foreign Office.—(Received July 24.) 


Sir, Treasury Chambers, July 24, 1896. 

IN reply to your letter of the 14th instant, [ am directed by the Lords Commis- 
sioners of Her Majesty’s Treasury to say, for the information of the Marquess of Salis- 
bury, that they approve generally of the revised estimate of expenditure upon the armed 
forces of the British Central Africa Protectorate for the year 1896-97. 

This estimate shows the same total expenditure (19,7551.) as that provided in the 
original estimate, but the numbers and composition of the native forces are greatly varied, 
and they will be so disposed, at scattered stations throughout the Protectorate, as to 
ead the services of many more European officers of subordinate rank to command 
them. 

Having regard to the exigencies caused by sick leave and ordinary leave, my Lords 
have no reason to regard the number of European officers desired—viz., eight, besides the 
three officers cf the Indian army who form the Staff and command the Sikh force—as 
excessive, and they sanction them. The rates of pay also appear reasonable on the sup- 
position that it is necessary to have three on superior rates, and that this difference of pay 
corresponds to a difference of duties and responsibilities. 

On this understanding my Lords sanction the proposed rates, viz. :— 





£ 
1 at 4002. a - . 9 ie ~s —-400 
2 at 3501. i. Ne - a 2 ste i. = 400 
5 at 3001. re “e oi i: Ee 3 ». 1,500 
2,600 


So far as my Lords are able to judge, the conditions of employment proposed are 
reasonable, but the Secretary of State will no doubt consult the War Office on this 
matter. 

No explanation is given of the proposals to increase the pay of the Accountant from 
1501, to 2251., and of the Sergeant-Major from 100I. to 150/., and my Lords would be glad 
to have some, . 

They observe that the Accountant will no longer act as Clerk, a separate Clerk at 
70. being provided. 

; eS to the foregoing observations, my Lords approve of the estimate as 
revised, 
lam, &c. 
(Signed) FRANCIS MOWATT. 


a ae eee 


No. 28. 


Treasury to Foreign Office —(Received July 24.) 
Sir, Treasury Chambers, July 24, 1896. 
IN reply to your letter of the 14th instant, I am directed by the Lords 
Commissioners of Her Majesty’s Treasury to say, for the information of the Marquess 
of Salisbury, that, subject to the observations contained in the letter from this 
Department of the 10th December, 1895, as regards the expenditure of British Central 
Africa, and in reply to your letter of the 30th ultimo relative to the grant of outfit 
allowances to commissioned Consular officers in the African Protectorates, my Lords 
assent to the proposal to appoint an officer as therein described in the Central African 
Protectorate with a salary of 6001, a-year, 

They would, however, suggest that the title might be altered in accordance with 
the views expressed in the second letter, referred to above—say to Judicial Officer—as 
in British Hast Africa, so as to divest the office of its Vice-Consular character, and 
assimilate it more to that of a colonial J udge. 

My Lords are not aware whether any legal or administrative difficulty would 


arise ‘6 to grant Consular commissions to Protectorate officers, and they 
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would be glad if the Secretary of State would consider the point with reference to the 
Treaty obligations of this country. 


Tam, &ce. 
(Signed) FRANCIS MOWATT. 


No. 24. 
Colonial Office to Foreign Office. —( Received July 27.) 


Sir, Downing Street, July 25, 1896. 

IN reply to your letter of the 6th instant, I am directed by Mr. Secretary 
Chamberlain to state that, in view of the observations contained therein, he will not 
press his objection to the acceptance by Her Majesty’s Government of the proposal of 
the Portuguese Government that, in the event of Major Goold-Adams reporting 
against the acceptance by this country of the modus vivendi line as the western 
boundary of Barotseland, the matter should be referred at once to an Arbitrato 
without the appointment of a Joint Commission. 







Iam, &e. 

(Signed) EDWARD FAIRFIELD. 
ec ee ee Sa a ee ee eS NS POD ee ee 
No. 25. 

Foreign Office to Admiralty. 


Sir, Foreign Office, July 27, 1896. 

I AM directed by the Marquess of Salisbury to request you to move the Lords 
Commissioners of the Admiralty to sanction the employment in the forces of the 
British Central Africa Protectorate of Lieutenant J. 8. Brogden, Royal Marine Light 
Infantry. The salary attached to the post is at the rate of 400. a-year, and it is 
desired to make use of Lieutenant Brogden’s services as soon as he can be spared from 
his present duties, 

An early answer is therefore requested. 


m, 


la Cc. 
(Signed) T. H. SANDERSON, 





No. 26. 
Foreign Office to War Office. 


Sir, Foreign Office, July 27, 1896. 

I AM directed by the Marquess of Salisbury to request that you will move the 
Secretary of State for War to sanction the employment in the forces of the British 
Central Africa Protectorate of the following officers :— 


Captain H. M. Lynch, South Lancashire Regiment. 
Lieutenant H. R. Beddoes, Royal Dublin Fusiliers. 
Lieutenant R. Skeffington Smyth, Coldstream Guards. 
Lieutenant J. E. Gough, Rifle Brigade. 

Second Lieutenant F. G. Poole, Hast Yorkshire Regiment. 


The salary to be assigned to each of these officers is at the rate of 4001. a-year, and 
it is desired to make use of their services as soon as possible, 
An early answer is therefore requested. 
lam, &e. 
(Signed) T. H. SANDERSON. 


a a  - 
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No. 26*. 
Mr. Gray to Foreign Office.—(Received July 30.) 


Sir, 2, Paper Buildings, Temple, London, July 29, 1896. 

IN reply to Sir Thomas Sanderson’s letter of the 14th July, and its inclosures, with 
respect to the proposed adaptation of certain provisions of ‘The Merchant Shipping 
Act, 1894,” to Lake Nyasa and the Shiré River, I have the honour to report as follows :— 

The question as to legislating for British shipping exclusively employed in these inland 
waters is by no means free from difficulty, but it is not, I venture to think, so full of 
difficulty as the Solicitor to the Board of Trade seems to think. 

The British Central Africa Protectorate is a local jurisdiction under “The Africa 
Order in Council, 1889,” which itself was passed under the Foreign Jurisdiction Acts. Two 
modes of subordinate legislation are provided by the Africa Order :— 

1. Under Article 15, by the application of Statute law of British African Colonies. 

2. By Queen’s Regulations under Article 99. 

Her Majesty may also further legislate for the Protectorate by Order in Council. 

The extent of the jurisdiction over the waters in question depends in the first instance 
on the Africa Order. ' The limits of that Order (Article 4) are “ the continent of Africa, 
with the maritime and interior territorial waters thereof,” &c., but the powers of the Order 
are to be exercised only within and for the local jurisdictions constituted for the purpose 
of the Order. 1 have not before me the notification of the Secretary of State constituting 
the Protectorate a local jurisdiction, but I will presume that the description is sufficient to 
include the territorial waters of Lake Nyasa, and so much of the Shiré and other waters as 
are within the boundaries of the Protectorate. | 

The lower waters of the Shiré or Zambezi which are beyond the Protectorate, and the 
open waters of the lake beyond the “ territorial-waters’ limit are, as | understand, not 
within the local jurisdiction, but any legislation controlling British ships which are 
registered or trade at places within the Protectorate could, by means of penalties, be made 
to control those ships while beyond the territorial waters. see. 

It must be remembered that two foreign Powers share with Great Britain the shores 
of the Lake Nyasa, and that the open waters of that lake must for some purposes be 
treated in legislation as if they were high seas. So far as 1 am aware, the only precedents 
for legislation to meet this state of things will probably be found in the laws of Canada for 
regulating merchant shipping on the Great Lakes. 

The Solicitor to the Board of Trade raises the question whether, having regard to 
section 5 of “The Foreign Jurisdiction Act, 1890,” it is competent for Her Majesty to 
extend to places under that Act any provisions of the Merchant Shipping Act other than 
those referred to in the Ist Schedule. I am not myself cognizant of the history of the 
Act of 1890 in its Bill stages, but I have never regarded section 5 as restricting Her 
Majesty from applying other Acts of the United Kingdom, or other parts of the Acts 
mentioned in the schedule. It has been usual, both before and after the Act of 1890, to 
apply, e.g., the Colonial Prisoners’ Removal Acts, the Patents, &c., Act, and the 
Merchandize Marks Act, by Order in Council to places wliere there is extra-territorial 
Jurisdiction. It may be that section 5 was only intended as an easy means of applying, 
by reference to that section, a number of Acts which were most usually applied by the 
Orders in Council. 

I trust that I have made clear to some extent the modes in which, and the limits 
within which, the matters in question can be legislated for. I venture to think it very 
desirable that a Departmental conference should be held, to which the Solicitor to the 
Board of Trade should be invited, for the consideration of the proper mode of legislation, 
whether by Order in Council or Regulations, and the extent to which it is expedient that 
the Merchant Shipping Act should be modified in the directions suggested by Sir H. 
Johnston and his naval adviser. 

I have, &c. 
(Signed) A. GRAY. 


[956 | WH 


Foreign Office to British South Africa Company. 


Sir, Foreign Office, July 30, 1896. 

WITH reference to the letter from this Office of the 23rd ultimo, I am directed 
by the Marquess of Salisbury to state to you, for the information of the British South 

lca Company, that he has received a despatch from Mr. Sharpe, Her Majesty’s 
Acting Commissioner and Consul-General in the British Central Africa Protectorate, 
im which it is said that Mr. Hoste, the leader of Moloney’s expedition, which recently 
went into the British South Africa Company’s territories north of the Zambezi, and 
Mr, Worringham, the representative of the Company in the district ruled by Mpeseni, 
jad sent urgent appeals for assistance to the Central African Administration. An 
Mmmediate relief party had been sent, and they found that the whites were in no 
actual danger, and that Mpeseni had ceased to threaten them, saying that he did not 
wish them to leave his country. 

Mr. Sharpe points out that, although he does not anticipate immediate danger 
from the natives of the district, it is probable that trouble may arise before long, as 
there is undoubtedly some communication between them and the Matabele. 


Lam, &e. 
(Signed) FRANCIS BERTIE. 








No. 28. 
War Office to Foreign Office.—(Received August 1.) 


Sir, War Office, Pail Mall, Juiy 31, 1896. 

I AM directed by the Secretary of State for War to acknowledge the receipt of 
your letter of the 10th instant, and to state, for the information of the Marquess of 
Salisbury, that an officer of Her Majesty’s forces wounded in the service of a Protec- 
torate is not eligible for a gratuity or other compensation from army funds, whether 
©n leave of absence or not. 

A regimental officer employed on Imperial service, and incapacitated by wounds 
or sickness during active operations, would be entitled to full pay for a period of sick 
leaye, granted on the recommendation of the regulated medical authority, not 
exceeding eighteen months. 

When an officer so incapacitated is unable to rejoin at the expiration of his leave 
he is placed upon the half-pay list. 

As regards the last paragraph of your letter, a medal would be granted only to an 
Officer on leave if he were specially called upon by the Officer in Command to join for 
duty the troops engaged in the operations, and had the sanction of this Department 


for doing so. 
I have, &e. 
(Signed) THOS. C.-B.-CAVE. 





No. 29. 
War Office to Foreign Office.—( Received August |.) 


Sir, War Office, July 31, 1896. 

I AM directed by the Secretary of State for War to acknowledge the receipt of 
your letter of the 27th instant, and to acquaint you, in reply, that the Marquess of 
Lansdowne has no objection to the employment of the officers named in the margin* 
with the British Central Africa Protectorate, and they will be seconded in their 
regiments and cease to draw pay from Army Funds from the date of embarkation. 

As regards Captain N. M. Lynch, South Lancashire Regiment, I have to add that 
the Commander-in-chief does not consider that it is desirable that this officer should be 
employed in the position designated, and Lord Lansdowne would therefore be glad to 
know whether Lord Salisbury would wish for any other officer instead, : 


* Lieutenant H. RB. Beddoes, Royal Dublia Fusileers ; Lieutenant R. C. E. Skeffington-Smyth, Coldstream 
Guards ; Lieutenant J. E. Gough, Rifle Brigade. . 


28 


A further communication will shorily be made to you on the subject of the employ. 
ment of Lieutenant F. G. Poole, East Yorkshire Regiment. 


I have, &e. 
(Signed) G. LAWSON. 
Se a ee mame 
No. 30. 
Foreign Office to Treasury. 
Sir Foreign Office, August 4, 1896. 


> 

I AM directed by the Marquess of Salisbury to acknowledge receipt of your lette 
of the 24th ultimo, expressing the general approval of the Lords Commissioners of He 
Majesty’s Treasury of the revised estimate of expenditure upon the armed forces of the 
British Central Africa Protectorate for the year 1896-97, as set forth in the letter from 
this Office of the 14th ultimo. 

I am to request that you will inform their Lordships that it was found at the last 
moment that good officers could not be procured for a less salary than 400/. a-year, and 
that his Lordship has felt compelled to offer that sum to the officers whom it is desired 
to engage. But, in order to meet the increased cost which this would have involved, only 
seven officers will be appointed, in the hope that that number will suffice instead of eight. 
The cost of eight officers at the rates sanctioned would have been 2,600/. a-year ; that of 
seven at 400/. will be 2,800/. a-year, and it is proposed to meet the additional 200/. 
a-year from the sum taken in the estimates for “ Extraordinary Expenses.” 

| am to request their Lordships’ sanction to this arrangement. 

As regards the increase in the salaries of the Accountant and the Sergeant-Major, 
Her Majesty’s Commissioner explains that the previous salaries were found insufficient and 
that he was compelled to raise them in order to retain the services of the officers in 
question. 

I am, &c. 
(Signed) FRANCIS BERTIE. 


ee LL LLL LLL 


No. 31. 
The Marquess of Salisbury to M. de Castro. 


Sir, Foreign Office, August 5, 1896. 

1 HAVE been in communication with the Secretary of State for the Colonies on the 
subject of the wish expressed by Senhor Arouca on the 4th June on behalf of the 
Portuguese Government that if the report of the officer sent by Her Majesty’s Govern- 
ment to visié the western limit of Barotseland is found to preclude Her Majesty’s 
Government from accepting the line provisionally laid down by the modus vivendi of June 
1893 as the boundary of Barotse under the Treaty of the Ilth June, 1891, the matter 
shall be at once referred to an Arbitrator as was done in the case of a portion of the 
frontier south of the Zambezi under Article II of that Treaty, and that this reference 
shall be accepted by both Governments as a fulfilment of the engagements entered into by 
them under the IVth Article of the Treaty of the 11th June, 1891. 

[have the honour to state that Her Majesty’s Government accept the proposal above 
indicated, and that on receipt of a communication from you to a smilar effect they will 
consider this exchange of notes to have the force of an agreement between the two 
Governments. 
I have, &c. ‘ 
(Signed) SALISBURY. 


erent EE eg ea ae eee | 
No. 32. 
Foreign Office to War Office. 


; Foreign Office, August 6, 1896. 
WITH reference to your letter of the 24th June, relative to the recognition of the 

services of the officers employed in the recent operations in the British Central Africa) 

Protectorate, | am directed by the Marquess of Salisbury to transmit to you, to be lai¢ 
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before the Marquess of Lansdowne, a copy of a despatch from Her Majesty’s Com- 
missioner in which he reiterates his opinion of the services of the officers and men,* and 
Suggests certain rewards as being within the competency of the Secretary of State for 
War to bestow. 

Lord Salisbury is not aware how far Lord Lansdowne may find it possible to meet 
Sir H. Johnston’s views, but in forwarding his despatch I am to express his Lordship’s 


hope that they may receive the most favourable consideration that it is in his power to 
bestow. 


Iam, &c, 
(Signed) FRANCIS BERTIE. 
Se casa eee oA Spi el 


No. 33. 
British South Africa Company to Foreign Office.—(Received August 7.) 


Sir, 15, St. Swithin’s Lane, London, August 5, 1896. 

MY Directors have had under their careful consideration the letters from the Foreign 
Office of the 23rd June and the 14th ultimo, and have been in communication with Earl 
Grey at Buluwayo. 

As you are aware, the administration of the Company’s field of operations north of 
the Zambezi has been under Major Forbes. It was feared that this gentleman had been 
killed, but happily this is not the case. 

A cable has been received from Earl Grey, under date of the 3rd August, of which I 
forward you copy, together with copy of the reply my Board has directed should be sent 
to his Lordship to-day, inclosures (A) and (B). 

; As soon as we have advices in reply, they shall be communicated to you, for the 
information of the Secretary of State. » 

T take this opportunity of handing you copy of a letter from the North Charterland 
Exploration Company (Limited), under date of the 23rd ultimo, with copy of its inclosure, 
marked (C) and (D). ; : 

T am to acknowledge receipt of your letter of the 30th ultimo, which shall be 
communicated to Earl Grey. 

As the subject dealt with under the following papers, lettered (KE) and (F), has 
reference to the administration of a part of the territory within the Company’s field of 
operations north of the Zambezi, I inclose them for the information of the Secretary of 
tate, viz., copy letter, received a few days since, addressed to Dr. Jameson, under date of 
hes 28th March last, written on behalf of the Chief Lewanika, and copy of a telegram, 
bearing to-day’s date, which has been sent to Earl Grey upon the subject. 
Iam, &c. 


(Signed) HERBERT CANNING, Secretary. 





Inclosure | in No. 33. 


blegram. 
tet Buluwayo, August 3, 1896. 
MAJOR FORBES, who, after visiting country, was returning to see me with his 
plan for police and administration north of Zambezi, had (to) turn back; he is safe 
Beira. | was about to instruct him return and organize Administration, and raise 
necessary police; does this meet views Foreign Office? Major Forbes proposed start 


Administration at Mpsene. We have, as you know, four Resident Magistrates near south 
| end Lake Tanganyika, with native police. 





[956] * No. 8. 


30) 


Inclosure 2 in No, 33. 
British South Africa Company to Earl Grey. 


(Telegraphic.) August 5, 1896. 

REFERRING to your cable of 83rd instant, Government will police North Zambez 
like South Zambezi, but ask British South Africa Company’s views. We propose t¢ 
suggest that Major Forbes be appointed by Government, and authorized raise police 
What police strength do you advise ? 





Inclosure 3 in No, 33. 
North Charterland Exploration Company to British South Africa Company. 


Dear Sir, Winchester House, London, July 23, 1896. 

1 BEG to inform you that Mr. H. J. Hulse has reported to my Board to-day the 
result of his interview with you, and that after careful consideration my Directors havé 
decided that they cannot accept the proposal made, viz., that the expenses of the protec 
swe of this Company’s expedition under Colonel Warton should be borne by this 

ompany. 

Bey to point out that my Company holds a concession from you in territory, the 
administration of which has been confided to your Company by Her Majesty’s Governmen 
and my Directors must protest at your declining to fulfil the obligations attaching to the 
grant with which you have been intrusted. Iam therefore directed to send you a copy 0 
a resolution, as per inclosed, passed by my Board to-day. 


Iam, &c. 
(Signed) W. CECIL STRONGE, Secretary. 





Inclosure 4 in No. 33. 


Resolution passed at a Meeting of the Board of the North Charterland Exploration 
Company (Limited), held on the 23rd July, 1896. 


MR. H. J. HULSE having reported his interview with the British South Afri 
Company and their proposals, viz.— 

1. That the British South Africa Company should appoint an official to commané 
such a police force as we suggested. This force to be strictly defensive, and not to exceet 
the limits we proposed. All expenses to be borne by the North Charterland Exploratiot 
Company (Limited). . 

2. That Colone! Warton should be appointed Magistrate and Commissioner subjec 
to the approval of the authorities at Buluwayo. 

It was resolved “that after consideration of all the circumstances attending the 
situation in North Charterland and the proposal from the British South Africa Company, 
it may not be advisable for the present to proceed with the Company’s exploration north 
of the Portuguese frontier, and that a cable be sent to Colonel Warton, the Company’ 
representative in Africa, on the 28th instant, authorizing him to retire his expedition to 
place of safety, with instructions, if he does so, to reduce his expenses to the utmost, ant 
that a copy of this Resolution be communicated to the British South Africa Compan, 
forthwith.” 





Inclosure 5 in No. 38. 
Mr. Jalla to Dr. Jameson. 


Sir, Lealuyi, Barotseland, March 28, 1896. 
IT is in the name of the Chief Lewanika I am writing to you to send you the cop 
of a letter he has written a few days ago from his hunting encampment, 


b1 


* Ngoma-Nguru, Lewanika’s Hunting Encampment, 
© Barotse, March 20, 1896. 


“RG te Hon. Commandant of the Portuguese Force encamped at Kakenge’s, in the 
* Luvale : 


** Hon. Commandant, 
_ “T hear that since a few months you are encamped at the head of a Portuguese force 
in my country, at the village of Kakenge, my vassal. I hear that it is not only with 
trading purposes you have come, but that you pretend to have rights on the country you have 
come into. I protest against it. You have no right at all to invade my country, since I 
have never made any Agreement with you or any of your countrymen. The country 1s 
mine. | 
‘¢ Besides that, don’t you know that all the land which lies east of the 22° longitude of 
Greenwich and up north to Nyakatorpo’s residence has been since 1890 put by myself 
under the protection of the great Queen of Britain, through the officers of the Chartered 
Company ? 

_ “In the name of justice and in the name of the Agreement I have made with the 
British Government, I protest against the invasion of my country. 

“ Therefore all the responsibility of whatever trouble may succeed lays upon you and 
the Portuguese Government. 
(Signed) « King LewANIKA.” 


According to the maps the actual residence of Kakenge is about 23° east Greenwich 
and five days’ boating south of Nyakatoro’s or No-Kandundu’s residence. 

The Chief Lewanika hopes that by the diplomatic way the Chartered Company shall 
succeed to oblige the Portuguese to retire. But he puts the things into your hands. It 
is high time you should take them in your hands. 

We hope very much the Reverend F. Coillard and my brother, the Reverend L. Jalla, 
have been able to see you and to stir you up to action in behalf of Lewanika’s country. 

_ We are still nourishing the hope to see you yourself up here by and by, and the 
Chief waits for the arrival of the British Resident you have promised. 2 
I remain, &c. 


(Signed) AV. JALLA. 
Sg ate 


Inclosure 6 in No. 33. 


British South Africa Company to Earl Grey. 
(Telegraphic.) August 5, 1896. 
LEWANIKA writes Dr. Jameson applying for protection against Portuguese who are 
encamped at Kakenge. He does claim protection as since 1890 he is under Chartered 
Company. 
: Ae send messenger to Lewanika with promise of support. (See our letter of Ist 
ugust. 


ee Se ee 


No. 34. 
Mr. A, Gray to Foreign Office. —(Received August 1) 
Sir, 2, Paper Buildings, Temple, E.C., August 6, 1896. 


oF IN accordance with Sir Thomas Sanderson’s request conveyed in his letter of the 
th July, I have the honour to submit the draft of certain Queen's Regulations 
authorizing Her Majesty’s Commissioner for the British Central Africa to levy road 


ie as ele wharfage dues, and registration rane on goods imported into that 


I have, &c. 
(Signed) A. GRAY. 


A RRA ET IN tee 
Inclosure in No. 34. 
British Central Africa.—Draft Queen’s Regulations. 
[See Inclosure in No. 47.| 
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No, 34*. 
Treasury to Foreign Office —(Received August 13.) 


- Treasury Chambers, August 12, 1896. 

I HAVE laid before the Lords Commissioners of Her Majesty's Treasury your 
letter of the 4th instant, proposing that, instead of employing eight European officers 
with pay varying from 300/. to 400/. per annum at a total cost of 2,600]. per annum, 
the British Central Africa Administration should be allowed to employ seven officers 
at 400/. per annum each at a total cost of 2,800/. per annum, the difference of 200 
per annum being met out of the sum provided for Extraordinary Expenses in the revise¢ 
Estimate for the armed forces of the Protectorate approved by the letter from this 
Department of the 24th ultimo. 

In reply, I am to say, for the information of the Secretary of State, that my Lords 
reoret that this additional expenditure should have been found necessary, but that they 
sanction it as involving no increase in the total Estimate of the cost of the armed forces 
of British Central Africa, viz., 19,7551. 


Tam, &c. 
(Signed) FRANCIS MOWATT. 


ee 


No. 36. 


Treasury to Foreign Office.—(Received August 13.) 


Sir, Treasury Chambers, August 12, 1896. 

I HAVE laid before the Lords Commissioners of Her Majesty’s Treasury yo 
letter of the 27th ultimo respecting the charge for extraordinary pensions and order of 
merit allowances due under Indian Rules to certain members (and their families) of the 
native Indian force sent under Captain Maguire to British Central Africa in respect of 
their service in that Protectorate. 

In reply, I am to say, for the information of the Secretary of State, that they 
understand that in consequence of the death of Captain Maguire it is impossible now te 
ascertain with certainty how far the gratuity of 100 rupees given to these men on 
discharge was regarded by him or them as being in lieu of any claims they might have 
to extraordinary pension or allowance in respect of their service in the Protectorate 
though it has been so understood by the British Central Africa Administration, and it 
was upon that ground that Sir H. Johnston felt himself unable to admit the claim 
presented by the Indian Government on account of these pensions and allowances. 

My Lords understand, however, that the receipt of the gratuity of 100 rupees a head 
by these men does not exonerate the Indian Government from obligation to pay the 
injury and family pensions and the order of merit allowances due under Indian Rules to 
the men or their families in respect of their service in the Protectorate, and in these 
circumstances my Lords agree with the Secretary of State that the capitalized value of 
these charges should be paid from the Protectorate funds to the Government of India. 


Iam, &e. 
(Signed) FRANCIS MOWATT. 


No, 36. 


British South Africa Company to Foreign Office.—(Received August 13.) 


: 15, St. Swithin’s Lane, London, August 12, 1896. 

WITH reference to our letter of the 5th instant, I now forward, for your informa 
tion, copy of a cablegram from our Administrator, dated Bulawayo, the 11th instant, in 
reply to the inclosed letter (B) which accompanied my last letter :— | 

“Yes, suggest Major P. W. Forbes as Imperial officer. I will discuss whole 
question of your wire with Major P. W. Forbes at Beira, then we will forward statement 
of our views. | 

“Telegraph line is open to Umtali from Beira and Marandellas to Fort Salisbury< 
Break is being repaired between Marandellas and Umtali.” 


IT am, &c. | 
(Signed) HERBERT CANNING, Secretary. — 


33 
No. 37. 
Foreign Office to Colonial Office. 


Sir, Foreign Office, August 13, 1896. 

_ WITH reference to my letter of the 30th July, I am directed by the Marquess of 
Salisbury to transmit to you, for the information of the Secretary of State for the 
Colonies, a copy of a letter from the South Africa Company,* inclosing copies of tele- 
graphic correspondence with Earl Grey relating to the administration of the Chartered 
territory north of the Zambezi, together with the draft of the reply which it is proposed 
to return to the Company. 

Should Mr, Chamberlain concur in the terms of the draft, it is requested that an 
early intimation to that effect may be given, as it will be necessary for the Company to 


telegraph to cancel their instructions for sending a messenger with promises of support 
to Lewanika. 


I am, &c. 
(Signed) FRANCIS BERTIE. 
a ere ate, LO re ONE en 


No. 38. 
Foreign Office to War Office. 


Sir, Foreign Office, August 14, 1896. 

I HAVE laid before the Marquess of Salisbury your letter of the 81st ultimo, 
respecting the claim to a wound gratuity made by an officer who was wounded in 
action while serving in the military force of the British Central Africa Protectorate ; 
and I am directed to inquire whether the officer in question would, if he had been 
wounded while employed on Imperial service, be entitled to any gratuity or compensa- 
tion from army funds, and, if so, on what basis such gratuity or compensation would 
be calculated, 


I am, &c. 
(Signed) FRANCIS BERTIE. 


ene 


No. 39. 
Acting Commissioner Sharpe to the Marquess of Salisbury.—(Recewed August 17.) 


(No. 62. Central Africa.) 
y Lord, The Residency, Zomba, June 16, 1896. 
out I HAVE the honour to acknowledge receipt of your Lordship’s despatch, dated the 
h April (unnumbered), transmitting copies of correspondence with the India Office 
on the subject of recruitment in India for service in British Central Africa. 
L observe that the India Office, and also the Secretary of State for India in Council, 
is expressed a hope that the African Protectorates which have recruited forces in 
i din will take steps for the raising of local forces to take the place of those from 


Your Lordship will be aware, from Sir H. H. Johnston’s various despatches on this 


subject, and also from the altered military estimates for this Protectorate for the current 


_ year which have been submitted to the Foreign Office for approval, that this question 





ad been anticipated. 


this P pon the expiration of the term of service of those Sikhs who are now serving in 
Xe or it is not proposed to ask for a larger number than 150 at the outside. 
inal ir H. H. Johnston will doubtless have informed your Lordship, it will be very 
wide to attempt to do without any Indian forces at all, as they form a nucleus 
oon —- which it would be very difficult to train and discipline a useful native force ; 

number of Indians required can be considerably reduced at the expiration of 


— each term, 


ah I would respectfully point out that the recent experience in Matabeleland seems to 
rave that it is somewhat dangerous to rely entirely on a local force, which of necessity 
ust be drawn from among those tribes whom we have quite recently subdued. 
I have, &c. 
(Signed) | ALFRED SHARPE. 


: a 
[9 5 6] No. 33. K 
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No. 40. 


Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received August 17.) 








(No. 64. Central Africa.) : 
My Lord, The Residency, Zomba, June 18, 1896. — 
i HAVE the honour to inform your Lordship that a Deputation sent by the Britis 
Central Africa Chamber of Agriculture and Commerce, which represents all the leading 
residents in this Protectorate, interviewed me on the 4th instant for the purpose 0 
bringing forward various matters which they considered needed special attention at thi 
present time. I transmit herewith, for your Lordship’s information, a resumé of whe 
was said at this interview. 


Railways. 


With regard to railways, as your Lordship will be aware, there are two schemet 
in progress for a railway from Chiromo to Blantyre, one of which, that promoted by thé 
Directors of the African Lakes Corporation, seems to be likely to be eventually carrie¢ 
out. I understand that the difficulty with them is that they are unable to raise all the 
capital required under existing conditions. The Deputation was anxious that I shoule 
convey to your Lordship their hope that Her Majesty’s Government might be induced 
in some manner to assist this railway, which undoubtedly would vastly improve al 
interests in the Protectorate. Their proposals were that possibly Her Majesty’s Goverr 
ment might be induced either (1) to guarantee some small interest on the capital of thé 
Company when raised, making such stipulations in regard to its management and working 
as might be agreed upon; (2) That in lieu of this, a grant of Government land withit 
the Protectorate might be made to the Railway Company ; or (3) that the Governmer 
would subscribe a portion of the capital. The estimated amount of capital require¢ 
fer the railway from Chiromo to Blantyre is 200,000/. 








Roads. 


With regard to this question it is undoubtedly true that the existing roads of this 
Protectorate require very considerable sums to be spent on them, or to put them i 
sufficiently good condition to serve the traffic which now passes over them, Sir Harry 
Johnston, as your Lordship will now be aware, proposes out of the surplus for the last 
year, to devote 2,000/. for this purpose, and I would strongly urge that this should be 
done. 


Land Tax. 


At the present time, there are, roughly speaking, only three persons or firms whd 
own very large tracts of land in the Shiré Highlands. They are the firm of Buchanat 
Brothers, Mr. E.Ch. A, Sharrer, and the heirs of the late Mr. Alexander Bruce. Mos 
of the other residents in the Shiré Highlands have comparatively small holdings, and aré 
actively engaged in coffee planting. I should feel myself doubtful whether it would be 
advisable at this early date to consider the question of an unoccupied Land Tax, but 
think that in the course of two or three years it might be thought of, 


Justice of the Peace for Cholo. 


It was suggested by the members of this Deputation that a few of the oldel 
residents in the country might be appointed Justices of the Peace, and empowered to heal 
minor cases arising locally, I do not, however, think that this is at all practicable. Ther 
are very few residents in the Protectorate who could be trusted to carry on such work as 
that of a Justice of the Peace impartially. I propose, however, to meet the wishes of thé 
Deputation to the extent of, next year, forming a new Administration station for thé 
Cholo sub-district. 


I have, &c. 
(Signed) ALFRED SHARPE. 
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Inclosure in No. 40. 


Minutes of Interview between a Deputation from the British Central Africa Chamber of 


Agriculture and Commerce and Her Majesty’s Acting Commissioner and Consul- 
General, 


THE Deputation consisted of Mr. John Gibbs (Manager of the African Lakes 
Corporation (Limited), Mandala), Mr. Solomon Israel (planter, Chipande Hstate, 
Blantyre), Mr. Grieve Macrone (Engineer in the employment of the African Lakes 
Corporation (Limited)), and Mr. J, White (planter, Cholo). 

Mr. Gibbs introduced the Deputation, and said that Mr. Macrone would put the 
matter of roads and railways before Acting Commissioner Sharpe, Mr. 8S. Israel would 
speak in the interests of traders and planters. Mr. White would make special reference 
to the needs of the Cholo planters. 


Railways. 


_ Mr. Grieve Macrone referred to the great necessity for making a railway to connect 
Chiromo with Lake N yasa, or the Ruo with Lake Nyasa from the point where the 
proposed Portuguese Railway from Quelimane touched the River Ruo, at or near Zoa, 

ere was some difficulty in raising the necessary capital at home, and the Chamber of 
Agriculture and Commerce submitted that it was the duty of Her Majesty’s Government 
to give a small guarantee, say of 8 per cent. on the subscribed capital, if for a time the 
‘ocal receipts from traffic were not sufficient to allow a dividend of 3 per cent. Mr. Macrone 
instanced the case of the West Highland Railway at home where Her Majesty’s Govern- 
ment subsidized the line. In Australia the Government gives grants of land to assist in 
the construction of railways. We submitted that Her Majesty’s Government should 


eri a dividend in this case, and assist the formation of the line by giving grants 
of land. 


Roads. 


Mr. Grieve Macrone referred to the condition of the roads, and stated that owing 
to the heavy rains of the last wet season, they were cut up in many places. He suggested 
that a Road Board should be formed, consisting of planters from the different districts, 
to be presided over by an official of the Administration, and that in this way the wants 
of the different districts in the matters of roads could be made known. 

., “it. 8. Israel submitted that a certain amount, say 4,000/. or 5,000, should be set 
aside for roads, that the Road Board could make contracts for the making and repairing 
of roads, and then if the roads were not kept in good order, the blame would fall on the 

oad Board, and not on the Administration, who at present keeps the making of all 


wat its own hands. He submitted that this arrangement would be cheaper and more 
cient, 


Mr. John Gibbs asked the Government to make a separate grant for the construction 


of bridges on the main roads, especially on the road from Chikwawa to Blantyre. 
- Gibbs suggested the patrolling of the roads with a view to keeping them clear 


of obstructions caused by porters making fires on the road and leaving firewood strewn 
about. 


Land Taz. 


Mr. 8. Israel recommended that the Government should institute a land tax on 


uncultivated land. His reasons were: The large estate-owners simply remained in _ 


Possession of large estates that they acquired at comparatively low figures; they 
allowed the small planters to go on with development, and when, owing to their exertions 


and experiments the price of land rose, the owners of large estates (who had gone to no 


©xpense at all) would be enabled to sell parts of their estates at a high price. He 
Suggested that a tax of 3d. an acre should be imposed on uncultivated estates of an area 
ctween 1,000 acres and 5,000 acres. On estates over 5,000 acres in extent a tax of 


d. per acre should be imposed. Estates of less area than 1,000 acres not to be subject 
to the uncultivated estate tax, 


?. . 
Native Labour. 


Mr. 8. Israel mentioned that, according to the Regulations concerning the engage- 
ment of native labourers, it was required to pay the labourers in cash, He submitted 


ee. 


a 
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that this should not be enforced; that where the labourers were willing to accept trade 

goods they should be at liberty to do so. | 
In regard to ferrying Angoni labourers across the Upper Shiré at Mpimbi, the 

Government might place a ferry and ferrymen there to bring over labourers free of 


charge. 
Mr. Sharpe.—That is one of the things the Chamber of Agriculture and Commerce 


might do in the interests of the planters. 
Mr. Israel.—Yes; indeed I think it 1s. 


Cholo : Justice of the Peace. 


Mr. J. White referred to the number of planters now at Cholo, and the incon- 
venience that was caused by their having no Administration official nearer than 
Blantyre. 







_ Roads. 


Mr. White referred to the condition of the roads at Cholo, and made ar 
application for a small grant to clear and repair the existing track, especially that 
portion between the plantation under the charge of “ Bismarck” (native capitao) and 
Mr. McKinnon’s plantation. 

Mr. Sharpe.—W hat would it cost per mile to clear that portion? 

Mr. Gibbs.—About 10s, per mile, [ think. . 

Mr. Sharpe.—Very well; I will authorize the Cholo planters to clear that piece of 
road at a cost not exceeding 10s. per mile. 


Importation of Seeds or Plants from Countries infected with the Coffee Leaf Disease. 


Mr. Gibbs expressed a wish that no seeds or plants from infected countries. shoul¢ 
be permitted to enter the British Central Africa Protectorate. 


(This ended the business of the Deputation, but they referred to the following 
matters informally} :— 


That the Chamber of Commerce should engage an analyst to report on soils anc 
other things connected with planting. 

That the Chamber of Commerce should arrange to send good specimens of locs 
products to home exhibitions. 

In replying to the above remarks Mr. Sharpe said in regard to 


Railways 


that he wonld submit their application for a guarantee from Her Majesty’s Governmen 
of 3 per cent. on the capital of the Railway Company to the Foreign Office, and als¢ 
their representations that grants of land should be made with regard to facilitating the 
construction of the line, 


Roads. 


Mr. Sharpe stated that as regards giving out contracts for the construction of roads, 
up to the present such course had proved a failure. Not one of the contracts given out 
had been completed according to the terms of the agreements. If the contractor saw 
- that he was making a high profit he went on with the work, but the moment he though 
the profit was not sufficient he abandoned the contract. He (Mr. Sharpe) was therefore 
forced to keep the control of the road-making in his own hands. He thought the ideé 
of a Road Board a good one, and would give it eareful consideration. | 

As to making a special grant for the construction of bridges, the Administration 
had no funds at its disposal for that purpose. In many cases “ drifts” or fords wert 
better than bridges. 









Native Labour. 


According to the Regulations labourers were to be paid in cash, but Mr. Sha 
thought this was a question which would eventually settle itself. Three years ago th' 
Yaos round Blantyre would not take cash in payment; now they would not tak 
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cloth. Ina short time the same change would occur in other districts, and ultimately 
the natives would not accept anything but cash in payment. He considered this all the 
better for the traders. For instance, if the African Lakes Corporation paid off its 
porters in cloth they could not go to any other trader to buy anything, whereas if 


they were paid in cash the native could go to any trader he preferred, and buy his 
goods where he pleased. 


Cholo. 


This question of a Justice of the Peace for Cholo or the establishing of an 
Administration official in that place would be carried out before long. 


Land Taz. 


Mr. Sharpe said he was glad of the suggestion, and would submit the views 
expressed to the Foreign Office. 
Zomba, June 4, 1896. 


SS 


No. 41. 
Note by Sir H. Johnston on Mr. Sharpe’s No. 62 of June 16, 1896. 


THE question is very simple. In February 1895 I made an agreement with the 
Government of India by which our present arrangements regarding the recruiting of 
Sikhs from the regular army of India were settled for six years from that date, the 
maximum number to be engaged being 200 (plus followers). I may or may not have 
spoken with Mr. Sharpe on the financial advisability of reducing their number later on 
to 150. TI do not pledge myself, still less the Administration of British Central Africa, 
one and a-half years hence, not to ask for the full 200 promised in the agreement. 
am. increasingly of opinion that for many years to come eastern tropical Africa 
can only be conquered and held by Indian troops under English officers, and this is an 
opinion I am very anxious the Imperial and Indian Governments should share. India 
teems with good fighting men who, in tropical Africa, are far, far superior to the 
impossible, perspiring, beef-fed British soldier or sailor, and to the fickle negro of 


uncertain courage and loyalty. (Signed) H. H. JOHNSTON 
igne cue ' 
August 17, 1896. : 


—— es Setters 


No. 42. 


Foreign Office to Colonial Office. 


? Foreign Office, August 17, 1896. 
_ WITH reference to your letter of the 20th June last respecting the creation of a 
police force for the British South Africa Company's territory north of the Zambezi, and 
with further reference to Inclosures (A) and (B) in the Company’s letter, copy of 
which accompanied my letter of the 13th instant, I am directed by the Marquess of 
Salisbury to transmit to you, for the information of the Secretary of State for the 
olonies, a copy of a letter from the Company, suggesting that Major Forbes should be 
‘ppointed to raise and superintend the force in question.* 
am to inquire whether this suggestion meets gai’ tes rt concurrence. 
am, &c. 
(Signed) FRANCIS BERTIE. 


de ee ay ely 


No. 43. 


Sir 


Foreign Office to Treasury. 


) - Foreign Office, August 18, 1896. 
WITH reference to the letter from this Office of the 14th ultimo relative to the 
*ppointment of a Legal Vice-Consul and Judicial Officer for the British Central Africa 


* No, 36. 
[956] * L 


Sir 


; 
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‘Protectorate, I am directed by the Marquess of Salisbury to transmit to you the 
despatches from Her Majesty’s Commissioner which are marked in the margin,* whic 
show the financial position of the Protectorate on the 1st April, 1896, and the mannef 
in which he proposes to expend the surplus of 7,507/. 8s. therein indicated. } 

Of the 7,200/. which Sir H. Johnston asks permission to expend, 6001. will be taken 
up on account of the Legal Vice-Consul. 

The most important item of the remainder is 3,000/. for a portion of the cost of 
new gun-boat. The necessity for such a vessel is clearly demonstrated in the despatel 
of which a copy is inclosed, which was received early in the year, and has since beet 
under consideration by the Lords of the Admiralty and the Crown Agents. ‘The lettet 
from the latter of the 7th instant, inclosed herein, shows the manner in which it i 
proposed to carry out the purchase and construction of the vessel, and I am t 
express the hope that their Lordships will sanction the Crown Agents being instructe¢ 
to call for tenders as suggested. In that case, Commander Cullen, whose plans 
have already arrived, will be summoned home at once to superintend the further 
steps. 

: Sir H. Johnston’s despatch of the Sth instant contains explanations of the mannet 
in which he proposes to obtain the funds necessary for this and the other items ol 
expenditure enumerated by him, all of which appear to be well calculated to further the 
interests of the Protectorate and of those residing in it, and it is hoped that their Lord 
ship’s sanction will be given to the whole of the proposals, as well as to that in regard to 
the vessel, the necessity for which is urgent. : 











Ian, 


&e. 
(Signed) FRANCIS BERTIE. 


No. 44, 
Foreign Office to British South Africa Company. 


ir, Foreign Office, August 19, 1895. 

I LAID before the Marquess of Salisbury your letter of the 5th instant relating te 
the administration of the Chartered territory north of the Zambezi, and am directed bj 
his Lordship to address to you the following reply. 

It is stated in Earl Grey’s telegram of the 8rd instant (Inclosure (A) in your letter) 
that the Company have four resident Magistrates near the south end of Lake 
Tanganyika with native police. So far as his Lordship is aware, the only officer of the 
Company’s service who has received the necessary judicial powers under “The Afrieé 
Order in Council, 1889,” is Major Forbes, who is now at Beira; and his Lordship woul 
ne glad to learn under what authority the gentlemen in question are acting as Magi 
strates, and what number of police they have under their orders. | 

Inclosure (E) contains a letter from Lewanika protesting against the alleged 
presence of a Portuguese force at Kakenge, and Inclosure (F) gives a copy of § 
telegram requesting Harl Grey to send a messenger to Lewanika with promises 0 
support, 

It is understood that Kagenge is situated west of the limits of the British sphere as 
temporarily defined by the modus vivendi of 1893, and in that portion of territory im 
which it was agreed that no influence should be exercised by either Government pending 
a final decision, 

The attention of the Portuguese Government will be called to the alleged presence 
of a Portuguese force at Kakenge, but Lord Salisbury is of opinion that Lewanika 
should not be encouraged by promises of support to take any steps which might lea¢ 
him into collision with Portugal, and he requests that Harl Grey may be instructed, by 
telegraph, not to act on the telegram of the 5th instant. 

The visit of Major Goold-Adams on behalf of Her Majesty’s Government, and 0 
the gentleman whom the Company will doubtless at once select in place of the late” 
Mr. Hervey on behalf of the Company, and the assurances which they will be able to give, 
will no doubt convince Lewanika that he will receive every legitimate support ané 
protection. 










I am, &e. 
(Signed) FRANCIS BERTIE, | 


* See Part VIII, No. 5; and ante, Nos. 2, 5, and 19. 
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No. 45. 


Mr. Thornton to the Marquess of Salisbury.—( Received August 21.) 


(No. 85. Africa.) 
My Lord, Lisbon, August 14, 1896. 

I HAVE the honour to acknowledge the receipt of your Lordship’s despatch No. 181, 
Africa, of the 5th instant, transmitting copy of a note addressed by your Lordship to 
M. de Castro, in which is expressed the consent of Her Majesty’s Government to refer 
at once to arbitration the question of the delimitation of Barotze, in the event of a 
Report being received from Major Goold-Adams unfavourable to the line indicated in 
the modus vivenili of 1893, 

M. de Soveral has expressed to me in conversation his Excellency’s extreme gratifi- 
cation at this decision of Her Majesty’s Government. 

_ __L beg to inclose herewith a translation of an article on the subject which appeared 
in the “ Diario de Noticias” of yesterday. 
I have, &c. 
(Signed) C. CONWAY THORNTON. 





Inclosure in No. 45. 


Extract from the “ Diario de Noticias” of August 13, 1896. 


(Translation.) 


IT appears that the question of the delimitation of Barotze may be looked upon as 
ta so far as regards the danger accruing from the indefinite position in which it was 
placed. 

_As is generally known, this delimitation remained pending in accordance with 
Article IV of the Treaty of the 11th June, 1891. Subsequently a modus vivendi was 
agreed to, which was in force for three years, and the prolongation of which was 
recently obtained by the present Government, but not without some difficulty. 

¢ line set forth in the said modus vivendi was ordered to be surveyed on the spot 
by a British Commissioner, who has not yet sent his Report to Mr. Chamberlain, the 
Secretary of State for the Colonies, by whom he was charged to draw it up. Lord 
Salisbury has, however, just informed Senhor Soveral that— 

_ Hither the line is acknowledged by the Commissioner as acceptable, and, if so, the 
British Government will at once declare it to be the definitive line, or else the Com- 
missioner considers that delimitation inadmissible, and, if so, the question will be decided 
by arbitration. 3 

It is easy to understand the important meaning of the attitude which England thus 
adopts. Any apprehension that might be entertained as to England wishing to 
exercise any pressure against us is entirely removed, and that our frontier will be moved 
further to the westward beyond what our rights could admit. We give the views with 
unfeigned satisfaction, because we see therein the removal of a pressing anxiety on the 
part of those who take a sincere interest in the prosperity of our vast transmarine 
dominions, 

As regards the fact, it is likewise impossible to ignore the services which Senhor 
Soveral is rendering to his own country during his tenure of office at the head of the 
Department of Foreign Affairs, intrusted to him at a happy moment. In the 
negotiation referred to, and which ended in the decision which we have reported, the 
illustrious Minister has been effectually seconded by Senlior Arouca, our Representative 


in London, who treated this question with diplomatic tact and perfeet ability. 


ee Cl 
No. 46. 

(No. 71.) Foreign Office to Acting Commissioner Sharpe. 

wae Foreign Office, August 22, 1896. 


_ _ AM directed by the Mar uess of Salisbury to acknowledge the receipt of 
Sir H. Johnston’s deanatatt No. 34 of the 12th March last, stating that no explicit 


legis ro5 Ya appeared to have been given for levying certain dues connected with 


M 
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the Customs Service of British Central Africa, and I am to inclose the draft 0 
Regulations which will remove all future doubt as to the legality of the dues. 

These Regulations have received his Lordship’s approval, and should be published 
as soon as possible after you receive them. 


Tam, &c. 4 
(Signed) FRANCIS BERTIE. — 





Inclosure in No. 46. 


Queen’s Regulations for Levying Road and River Duties, Wharfage Dues, and Registration 
Fees on Goods imported into the British Central Africa Protectorate. 











BRITISH CENTRAL AFRICA. 


WHEREAS under the provisions of “The Africa Order in Council, 1889,” Het 
Majesty’s Commissioner and Consul-General for the British Central Africa Protectorate 
hereinafter referred to as “the Protectorate”) has power to make Queen’s Regulations 
or peace, order, and good government; : 
And whereas it is expedient that Regulations should be made, in accordance with 
the General Acts of the Conferences of Berlin and Brussels respectively, for the 
imposition of duties to be levied in compensation for the expenditure of the Administra 
tion of the Protectorate, or the means of communication by roads and rivers, and 
otherwise, in the interests of trade ; 
It is hereby notified that Her Majesty’s Commissioner and Consul-General has, in 
pursuance of the powers aforesaid, made the following 


REGULATIONS. 





Road and River Duties. 


1. In respect of all goods lawfully imported into the Protectorate, whether fot 
home consumption or in transit to places beyond the Protectorate, there shall be 
paid to Her Majesty’s Commissioner the duties following, that is to say, 1s. per cwt,, 
or fraction thereof. 

Wharfage Dues and Registration Fees. 


2. In respect of all goods lawfully imported into the Protectorate at Chiromo, there 
shall be paid to Her Majesty’s Commissioner, in addition to the said road and rivet 
duties, the dues and fees following, that is to say :— 

(i.) On every package of goods, whether liable to customs duty or not, wharfage 
dues at the rate of + per cent. ad valorem ; and 

(ii.) On every package of goods, not liable to customs duty, a registration fee 
of 6d. 

Application of Customs Regulations. 







3. “The Customs Regulations, 1895,” shall, so far as cireumstances admit, apply t¢ 
the duties, dues, and fees imposed by these Regulations, as if they were duties imposed 
by those Regulations; and the Commissioner shall have the like power of making rules 
for the better carrying these Regulations into effect, as under section 17 of “ The 
Customs Regulations, 1895.” 

August 18, 1896. 


No. 47. 
Foreign Office to Acting Commissioner Sharpe. 







(No. 72.) 

Sir, Foreign Office, August 24, 1896. — 
I HAVE laid before the Marquess of Salisbury your despatch No. 64 of the 18th 

June last, giving an account of what passed on the occasion of your receiving a deputa 

tion representing the British Central Africa Chamber of Commerce, and I am directet 


Ad 


by his Lordship to state that the question of the grant of assistance to a railway to 
tee Ba Afriea cannot be considered until some definite scheme is before his 
ordship. 

As regards the question of roads, a communication has been addressed to the Lords 
eer of the Treasury, and a further despatch will be sent to you on the 
subject, 

Lord Salisbury concurs in your opinion that no action need be taken for the present 
as to levying a tax on unoccupied land. 

Lordship also concurs in your proposal to erect a new fort at Cholo, and you 
are authorized to insert the necessary provision in next year’s Estimates. 


Tam, &e. 
(Signed) FRANCIS BERTIE. 


a 
No. 48. 


British South Africa Company to Foreign Office.—(Received August 27.) 
Sir, . 15, St. Swithin’s Lane, London, August 26, 1896. 
IN accordance with the request contained in your letter of the 19th instant with 
regard to the mission to Lewanika, I am desired’ to say that a cablegram has been 
addressed to the Administrator instructing him not to act upon our cablegram of the 
5th instant until he has received our letter by the current mail. We sent him on the 
[st instant, for the information of Major Goold-Adams, a copy of the letter addressed 
to Dr. Jameson by Lewanika. 
€ are also making inquiry by cable concerning the four Magistrates resident 
near the south end of Lake Tanganyika referred to in your letter of the 19th. 
&e 


am, &c. 7 
(Signed) HERBERT CANNING, Secretary. 
Sa ee 


No. 49. 
Acting Commissioner Sharpe to Foreign Office.—(Received August 31.) 


Dear Sir Clement Hill, Zomba, June 18, 1896. 

IN accordance with the suggestion you made to me, [ have now had drawn up 
and printed a nominal roll giving the whole of the European staff at present in the 
ton sd a the British Central Africa Administration, together with all the posts which 
a i found considerable difficulty in drawing up this roll in such a way as to make 
- intelligible to those at home, It is practically impossible to fix each man’s post. 


* you are aware, a considerable number of men are always away on leave, and others 
sca be shifted about to fill their places, and, as a matter of fact, we really require 


many More men than there are posts to be filled. 
Sut making out this roll I have in one or two instances placed names of officers to 
# nthe certainly will not remain permanent. Ihave given a number of explana- 
; os notes at the foot of each page, which, I think, will make everything fairly clear; 
oe understand that so far as the permanency of any officer’s holding of any 
e Sa post goes, you cannot rely altogether on this roll. 
calles een you see, divided off the stations with their officers from what may be 
topath © eg eentral staff” (that is to say, the Administration employés at Zomba, 
Saar ; ry Nie the Military and Naval Departments). You will see that in the last- 
the C partment there are a number of vacancies. I have, however, heard from 
_rown Agents by this last mail that several men have been engaged and will 
stent etdrtly 10 fill some of these posts.* : 
editi will from time to time, say at the end of each half year, send home a revised 
lan on of this no roll, so that you may be able to see what changes have taken 
piace (or oftener if you wish). 
Yours very truly, 
(Signed) ALFRED SHARPE. 


ee 


* We are still without a doctor for Fort Johnston. He is wanted badly. 








CENTRAL ADMINISTRATION. 




















Date of Appointment 








Rank. Name of Officer. a hiori British Central ie Date of Foreign Office sanction. 
Administration. 
£ 
(a.) Secretarial Department .-| Secretary to Administration ee --| J. F, Cunningham,,. ee 400* September 24, 1892 t 
Clerk... ee ee ee .-| A.J. Williams .. ee 175 January 5, 1895 | 3rd December, 1894. 
(4.) Financial Department ..| Chief Accountant we ee -+| W. Wheeler ‘a ee 400 February 28, 1892 7 
Second Accountant ee oe «| S. Hewitt Fletchert ee 350 July 29, 1893 t 
Third Accountant 63 es ..| J. E. Blenkiron .. Syl 235 December 28, 1893 t 
Fourth Accountant and Clerk ee .-| J. C. Casson§ =f 175 February 17, 1896 | Appointed by Foreign Office. 
(c.) Audit Department .. ««| Local Auditor .. ee es -»| C.C. Bowring .. ee 400 September 7, 1895 | No. 96, 2ist August, 1895. 
(d.) Transport and Commissariat | Store-keeper and Commissariat Officer -+| H,. Woodard] $4 200 December 1, 1893 + 
Department i 
(e.) Medical Department .»| Principal Medical Officer. . .| W. Poole ve ee 350 January 5, 1895 | 28th December, 1894. 
(f) Postal and Telegraph Depart- | Postmaster-General ae se ..| J. E, McMaster... $s 50 April 15, 1893 T 
ment 
(g.) Public Works Department ..} First Surveyor .. a ae «+| Wm. Stotesbury** ae 500 May 26, 1895 | No. 121, 21st October, 1895. 
Supervisor of Roadmaking af --| W Fletcher es *e 175 November 1, 1894 + 
Superintendent of Buildings es »+| J. MacDonald os 275 August 1, 1893 + 
(A.) Scientific Department .+| Head of Scientific Department .. ee} A. Wh ad i 400 June 4, 1891 t 
Forester ee oe * -«| J. McClounie oe oe 175 May 6, 18938 j 
(i.) Printing Department «| Head Printer and Manager - -.| A. H. Lewis a ee 110 March 29, 1895 | Submitted in Foreign Office des- 
patch No, 50 of the 8th May, 
1895.4+ 
(y.) Armed forces as -+| Commandant .. ae oe oe Major C. A. Edwardsfi ss. 700 January 12, i898 III 
Second in Command ee +e «+| Captain F. T, Stewart oe 600 February 27, 1895 | Submitted in Foreign Office des- 
patch No. 50 of the 8th May, 
1895,++ 
Lieutenant E.G, Alston .. 500 December 3, 1894 | 3rd December, 1894. 
. ‘i ee eee eee See ST “ = | 
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No. 50. 
Mr. Thornton to the Marquess of Salisbury.—(Received August 31.) 


(No. 90. Africa.) 
My Lord, | Lisbon, August 25, 1896. 

WITH reference to your Lordship’s despatch No. 130, Africa, of the 4th instant, 
I beg to report that I have, on several recent occasions, called the attention of 
Senhor de Soveral to the still unsettled question of the slight alteration required in 
the boundary-line between the “ British Concession” and the “ Extra-Concession ” at 
Chinde. 

I have at the same time urged his Excellency to redeem, without further delay, 
the verbal promise given over eighteen months ago by the late Senhor Lobo ad’ Avila 
to Sir H. Macdonell, by eslagraphing to the local Portuguese authorities to give the 
necessary authorization, and I have pointed out the essentially trivial character of the 
favour demanded. 

Senhor Soveral continues to assure me that he will not lose a moment in setting 
this matter to rights, but it is apparent that his Excellency apprehends some hindrance 
on the part of the Department of Marine and Colonies, who have no clear idea of the 
point involved. 

The original promise of Senhor Lobo d’Avila seems unhappily to have remained 
without any serious attempt to realize it. 

[ trust that I may very shortly be enabled to acquaint your Lordship that the 
necessary orders have been actually telegraphed to Chinde, 








I have, &c. 
(Signed) C. CONWAY THORNTON. 
No. 51. 


Foreign Office to War Office. 


Sir, Foreign Office, August 81, 1896. 

I AM directed by the Marquess of Salisbury to state to you, for the information 
of the Secretary of State for War, that he wishes to appoint Lieutenant L. L. 
Harper, R.A., to fill a vacancy in the military force of the British Central Africa 
Protectorate. 

I am to request that, should the Marquess of Lansdowne see no objection, 
Lieutenant Harper may be seconded in his regiment for the purpose. 

The salary is at the rate of 400/. a-year, and is payable from the funds and under 
the Regulations of the Protectorate. 


I am, &e. 
(Signed) FRANCIS BERTIER. 








No. 52. 
Colonial Office to Foreign Office —(Received September 1.) 


Sir, Downing Street, August 31, 1896, 

IN reply to your letter of the 17th instant, inclosing a copy of one from the 
British South Africa Company, in which their Administrator suggests Major Forbes as 
Commandant of the police forces north of the Zambezi, I am directed by the Secretary 
of State for the Colonies to observe, for the consideration of the Marquess of Salisbury, 
that Major Forbes has hitherto administered the Company’s sphere north of the 
Zambezi, and is, therefore, closely connected with the Company. It would appear, 
moreover, that if he was selected by Lord Salisbury for the command of the police, 
that it is the intention of the Company that he should conduct the administration as 
heretofore. . 

As his Lordship is aware, the Company have been deprived of the control of tlie 
armed forces south of the Zambezi, and it would be contrary to the policy of this 
Department to intrust the control of the police to a civil officer of the Company. 
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The right course would therefore appear to be to select an officer not so closely 
connected with the Company, and I am also to suggest that they should be asked to 
furnish as soon as possible the particulars mentioned in the draft inclosed in your 


letter of the 15th June. b 
A copy of the instructions issued fo Sir Richard Martin, the officer selected by 


Mr. Chamberlain to command the armed forces south of the Zambezi, is inclosed for 
Lord Salisbury’s information.* 


I am, &e. 
(Signed) EDWARD FAIRFIELD. 





No. 53. 
Treasury to Foreign Office—(Received September 4.) 


Sir, Treasury Chambers, September 3, 196. 

The Lords Commissioners of Her Majesty’s Treasury have had before them 
Mr. Villiers’ letter of the 18th ultimo, inclosing certain despatches from Her 
Majesty’s Commissioner in British Central Africa, in which he submits a scheme for 
the expenditure in various ways of an alleged surplus of 7,5071. 8s. on the Protectorate 
accounts for 1895-96. ; 

My Lords observe that the Marquess of Salisbury recommends this scheme for 
approval. 

In their letter of the 20th January last, my Lords intimated their readiness to 
consider an arrangement “which should as far as possible work automatically, as to the 
amount to be placed at the Commissioner’s disposal each year to meet new iar 
incidental to the development of the Protectorate, either by fixing the grant-in-al 
for a period of years, or by adjusting it, in a fixed proportion, to the growth of local 
revenue.” 

In his Memorandum of. the 1st April last, Sir H. Johnston commented “ge 
ably on the above suggestion ; and it is apparently in connection therewith that he 
now proposes to apportion the surplus of 1895-96, partly to meet extraordinary 
expenses to be now incurred, and partly in relief of future grants-in-aid. lof 

Before my Lords can consider the scheme before them, they must be satisfied o 
the reality of the surplus to be disposed of. ne 

Sir H. Johnston describes it, in his despatch of the 9th ultimo, as eae 
mainly from the great increase above the estimated sum of our local revenues, ri 
also from “the year’s expenditure being some hundreds of pounds less a non 
estimate.” My Lords, therefore, naturally expected that this surplus of over 7 f ; 
would be shown on the face of the Statement of Receipts and Expenditure tor 
1895-96, annexed to that despatch. That Statement, however, so far from showing 
a surplus, betrays a heavy excess of expenditure, the leading figures being as 
follows :— 


ee ae 


























Receipts, 1895-96. ExpENDITURE, 1895-95. 
csi ctiadeaabtegian 
£ oe £ 
Grant-in-aid aa ar ; 19,200 Ordinary charges .. pues 43,281 
British South Afriea Company a 8,500 Extraordinary payments, sin ee 
Local revenue bse Sa p 21,723 Makinjira campaign and hia ia 17.282 
— for armed forces “+ ei 
49,432 
Deficit, to be met out of balances., 11,090 j eee 
“hal eoeeod 60,513 
60,513 Total + os Sees 





a enditure has fallen 
It is true that local revenue has exceeded, and ordinary Se sary as to 
short of, the estimate; nevertheless, extern eae have 7 | 
convert what promised to be a surplus into a defici + 3 gs ei h, 1826, 
On turning to the Statement of Assets and Liabilities asrd yt Ss i he hee 
my Lords find that the assets execed liabilities by 7,507/. BS t the estimated net sum 
Sir H. Johnston wishes to expend—not a surplus in hand, bu a 


* Not printed. O 
[956] 


4S, 

that would have been realized were it possible to have wound up the affairs of the 
Protectorate on the 3lst March last. The true meaning of such an estimated excess 
of assets cannot be ascertained without comparing it with the corresponding figures 
in the Statement of Assets and Liabilities on the 31st March, 1895, annexed to 
Sir H. Johnston’s despatch of the 2nd July, 1895. In that Statement the “balance 
of assets over liabilities ” appears as 18,7091. 6s. 2d., or a good deal more than double 
the balance on the 31st March, 1896. Therefore, the excess of assets of 7,5011. 8s. 
on the latter date, instead of being a matter for congratulation, and a solid foundation 
for incurring extra expenditure, is an evidence that the transactions of the past year 
have led to a serious diminution of the net assets of the Protectorate It will be 
seen, moreover, that, as was to be expected, the amount of that diminution (11,208/.)} 
nearly corresponds with the deficit of 11,090/. shown in the Statement of Receipts 
and Expenditure for 1895-96. 

If my Lords are correct in the foregoing conclusions, it follows that there is no 
surplus of 1895-96 to be now spent; and supposing Sir H. Johnston to find it 
necessary to incur some fresh expenditure, not provided for in the Estimates of 
1896-97, he should bring evidence forward that it can be met by the growth of local 
revenue, or by savings under other heads, during the current year. 

The objects included in the Commissioner’s scheme are such as commend them- 
selves to my Lords’ judgment, and it would be a pleasure to them to find it possible 
to meet his wishes concerning them; but, at present, they are proposed on the 
strength of a surplus which appears to be fictitious, and on that ground my Lords 
cannot sanction any of them, except the salary, &c., of the J udge at Blantyre, which 
has been already authorized for independent reasons. 

Their Lordships are unable to identify the item of 1,400/. which Sir H. Johnston 
says “has been already proposed and sanctioned by the Treasury.” Possibly he refers 
to the estimated net surplus on the two years 1894-95 and 1895-96 in Treasury 
letter of the 20th January last; but that estimate is now obsolete. 

I am, &e. 
(Signed) FRANCIS MOWATT. 
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No. 54. 


British South Africa Company to Foreign Office—(Received September 5.) 


Sir, 15, St. Swithin’s Lane, London, September 4, 1896. 

WITH reference to previous correspondence on the subject of administration north 
of the Zambezi, I beg to send, for the information of the Secretary of State, a copy of a 
letter and inclosures received by the Administrator from Major Forbes under date of the 
31st May last, which will show the position of affairs at that date. 


I am, &c. 
(Signed) HERBERT CANNING, Secretary. 


eee ee eee 


Inclosure 1 in No. 54. 


Major Forbes to the Administrator, Rhodesia. 


Sir, British South Afrea Company, Matitima’s, May 31, 1896. 

I FORWARD herewith three letters dated the 19th, 19th, and 23rd May that [ have 
recently received from Colonel Warton, Administrator and Managing Director of the North 
Charterland Company, who have received a grant of land north of the Zambezi from the 
British South Africa Company. 

Colonel Warton saw Mr. Rhodes in Beira, and, I believe, discussed the matter with 
him, and Mr. Rhodes instructed me to proceed to Colonel Warton’s territory as soon as { 
had finished the Salisbury—Tete section of the telegraph line. 

As the amount of work to be done on the line is so very much in excess of what was 
reported to Mr. Rhodes and to myself by the late contractor, Mr. Roach, I am afraid that 
there is not much chance of my being able to finish the line this season, and even if I could 
do so it would be useless my going up to the North Charterland territory without a 
considerable force. 

The Chicf M’Pesene, to whom Colonel Warton refers, and who is at present the 
paramount Chief of the whole of the territory handed over by the British South Africa 
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Company to the North Charterland Company, is the Head of the Zulu tribe that erossed 
the Zambezi many years ago and settled in this district. He is very strung, and is reported 
to be able to put 6,000 to 7,000 men in the field, and, although generally friendly to 
European travellers through or hunting in his country, is very averse to their settling 
there. The recent action of Sir H. H. Johnston, Commissioner in British Central Africa, 
in breaking up many of the big Chiefs on the west of Nyasa has excited M’Pesene’s ’ 
people, and they are at present very much set against white men. ee 

It is Colonel Warton’s wish, if possible, to enter the country without any fighting, 
and to establish friendly relations with M’Pesene, but he considers, and I quite agree with 
him, that to force his way in with the few white men that he has, perhaps fifteen, 
unsupported by any force or show of force, would only be to court disaster, and, as he 
points out, the British South Africa Company, by reserving to itself the administration of 
the territory, practically insures the safety of it. te : 

Tam, of course, aware that the present is not a time when the British South Africa 
Company has any wish or is in a good position to raise a force for the purpose of 
intimidating M’Pesene, cr, if necessary, subduing him, but as they appear to have accepted 
the obligation, it would appear necessary either for them to carry it out, by insuring @ 
peaceful entry into the country for the North Charterland Exploration Company, or to 
acknowledge their inability to do so, which would result in the operations of the North 
Charterland Exploration Company being seriously delayed. 

I also inclose a letter from Colonel Warton, dated the 2nd April, two Memoranda, and 
a map, which show to what extent the arrangements for entering the country have been 
carried, and also Colonel Warton’s suggestions from his own personal observations as to 
the administration that is required. , f 

I may mention that Colonel Warton approached his own Board on the question 4 
supplying him with arms, and they replied that, in the present state of the British Sout 
Africa Company’s affairs, they did not feel justified in doing so. : 

T would request that [ may be instructed as soon as possible what 1s to be done in 
this case, and would also request that all the inclosed documents be returned to me as 
have no copies of them. ; Fi 

have, &c. 
(Signed) ; r. W. FORBES. 





Inclosure 2 in No, 54. 


Colonel Warton to Major Forbes. 


Sir, . North Charterland Exploration Company, Beira, April 2, Spal 

HAVING been informed by Mr. Rhodes during a recent interview either x Toh 
had been or that you were about to be appointed Administrator of the British sie 
Africa Company’s territories to the north of the Zambezi, and as this territory i ee 
a grant of 10,000 square miles of land made to the North Charterland Exp ge 
Company (Limited), I beg to submit, for your consideration, various matters poate 4 
with the formation, pioneer work, and proposals for the future of the latter ae eae 
knowledge of which will, I think, facilitate that active development which it 2 an GR 
wish of the Board of Directors shall be prosecuted without delay or nindrance, an : 
must indirectly prove beneficial to Central Africa generally. 


1. Formation of Company. 


The North Charterland Exploration Company (Limited), was formed to Psi e 
grant of land carrying mineral and surface rights, by the British South oe ae a 
in exchange for certain concessions from native Chiefs within the ai si er ee 
influence, obtained some years previously by Mr. Carl Wiese. | By t ri = ai on 
British South Africa Company reserve to itself the right of gas Sct ae se hak the 
the administration of the country comprised within its limits, bemg 85 die arallel with 
Regulations as to land, mines, and minerals should be as nearly as De oe important 
those in force for British territory to the south of the Zambezi. * the British South 
stipulation was that 100,000/. should be subscribed to the satisfaction 0 
Atrica Company as “ cash working capital.” ; ch ae s finall 

The pasos requirements of i grant, having been comes ie May iy 
made, and the North Charterland Exploration Company (Limited) j 
year. J inclose prospectus giving details as to its constitution an . 
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9. Pioneer Work. 


In July 1895 a party left England consisting of surveyors, mining engineer, trading 
“superintendent, prospectors, and others in charge of Lieutenant Colonel Warton to proceed 
via Tete to Misale; the latter place being at the south-eastern extremity of the North 
Charterland Exploration Company’s grant and the most favourable point of entry. 

The following is a brief résumé of work done by the party up to February of this 

pear. 

; The pioneer party of the North Charterland Exploration Company (Limited) arrived 
at T'ete at the end of September 1895 and formed a depét there, that place being the 
termination of the river transport. During the following months, a route running nearly 
due north through the Zambezi Company’s territories was opened between Tete and 
Misale. A station has been commenced at the latter place, which in due course it is 
proposed to convert into a fort. Three intermediate stations have been established on this 
route and supplied with stores for the purpose of facilitating transport and maintaining 
communication. 

In anticipation of the approaching dry season the Company’s staff has been con- 
siderably augmented, a valuable addition being Mr. Carl Wiese, whose concessions 
originated the formation of the Company. 

The Company has a good supply of food stores and a certain amount of trading 
material, which will shortly be supplemented from home. 

Beyond the private property of individual members, the expedition has neither arms 
nor ammunition, 


3. Necessity for an Administration. 


The preliminary work having reached the point specified in the last paragraph, the 
question of laying a foundation for an effective Administration has become very urgent. 
You will no doubt recognize that without it the position of the Company’s employés is 
simply that cf “‘ squatters” entering and settling in the country on sufferance. Negotia- 
tions had been going on in London on the subject for some time, and it was hoped that 
Mr. Rhodes’ recent visit home might have afforded an opportunity for settling matters. 

His brief stay, however, rendered this impossible, and consequently I was directed to 
endeavour to meet him here, with a view to thus arriving at a definite understanding. 


4. Interview with Mr, Rhodes. 


On the 19th March Mr. Rhodes was good enough to afford me an interview, 
Mr. George Pauling, a member of the British South Africa Company’s Council, being 
present. The result was briefly as follows. 

Having readily realized the position, and what was wanted, Mr. Rhodes expressed his 
approval of my being appointed Commissioner and Magistrate of the territory of the 
North Charterland Exploration Company (Limited), under yourself, as Administrator of 
Northern Zambezia. 

He observed that the appointment could not be made there and then, as it must 
be passed by the Council of the British South Africa Company at Salisbury, and 
subsequently approved by the High Commissioner or the Foreign Office. At the same 
‘time he promised that the matter should receive immediate attention on arrival at 
Salisbury, and be pushed through with as little delay as possible. Mr. Rhodes further 
decided that as you had to visit Tete in connection with the Trans-continental Tele- 
graph, you might afterwards proceed to the North Charterland Exploration Company’s 
territory, and either take or authorize the preliminary steps necessary for establishing 
an Administration 

1 may mention, incidentally, that owing to the unfortunate death of the British 
South Africa Company’s Agent at Tete (Mr. Unham), Mr. Rhodes approved of the 
appointment of the North Charterland Exploration Company in his place, we having 
there the establishment and means at our disposal for undertaking such an agency. 
This appointment is to include the African Trans-continental Telegraph Company’s 
Agency. 
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5. Proposed Work during the ensuing Dry Season. 


As the result of recent conversation with yourself, I think that I have ascertained 
fairly well your views relative to the development work which my Company proposes 
to undertake in the immediate future. For convenience of reference, however, I pro- 
pose briefly to specify, and at the same time offer for your consideration, entirely by 
way of suggestion, my ideas generally on the subject of administration. 


6. M’Pesene. 


Before proceeding further, it may be well to refer to the position and attitude of 
the Chief M’Pesenc. M’Pesene has been paramount Chief of the country by conquest 
for more than fifty years. His people (Zulus) have entirely driven out the original 
native population, and he is a terror tc the surrounding villages for many miles. He 
is a slave-raider, and exercises the powers over life and death. Though he refused 
the advances of Sir H. H. Johnston made on several occasions, he has not been actually 
hostile or even unfriendly to white men, with whom he is willing to trade. Carl Wiese 
made his head-quarters with M’Pesene for nearly three years, and others, notably Captain 
de Sollam, M. Teixeira, and Senhor Pachecho have been hospitably entertained by him. 

He has at his command a force of some 7,000 men armed with a variety of obsolete 
guns, which, however, they are unaccustomed to handle, preferring assegais and bows 
and arrows. 

They are unacquainted with modern arms of precision, and would probably be easily 
dealt with in the event of force becoming necessary. 

As to M‘Pesene’s probable attitude towards the North Charterland Exploration Com. 
pany when its employés enter his country, the absolute concensus of opinion, including 
that of Carl Wiese, de Sulla Pachecho, the Fathers of the Jesuit Missions, and, in short, 
of every one capable of forming a sound opinion, from personal knowledge, 15 that amg 
and success depends upon his being convinced that there is sufficient force available, 1 
necessary, to compel him to submit. ; : 

If the Company is strong, M’Pesene will not resist; if weak, he is certain, sooner os 
later, to give trouble, and perhaps very serious trouble. He is a factor that cannot be 
ignored, bad 
On the other hand, there is reason to believe that if the Company be well pase 
he may, for some time at any rate, be converted into an actual and active friend, supp “} ins 
food and labour, and entering into commercial relations. It is the earnest desire ee 
Board and of myself that such a result may be obtained, and no effort is being or w! "a 
spared to bring this about. Mr. Wiese is now approaching M’Pesene ge J a 
opening up friendly relations, and very shortly I hope personally to be able to do : e an 
M’Pesene is aware of the results that have attended resistance to the white man y pereies 
Chiefs in neighbouring territories, and has even declared his intention of giving way when 
seriously threatened. 

Whilst approaching him in the most friendly spirit, howé 
advances he may be disposed to make in return, the natural duplicity © act he ith 
stamp must not be overlooked, as under profession of friendship at 5. aan ss sae at 
endeavour to get the Company’s people into such a position that unless support was, 5 
hand he could sweep them off at one blow. No one, I am sure, is better able to oe 
the truth of the above statements than yourself, to whom I commend the matter whe 
may be strongly represented in the proper quarter. At present I hope to do nothing aa 
will in any way interfere with M’Pesene’s sovereign rights, or affect the arene mi 
customs of his people except by and with his full consent and support. ie noe om f 
even that in the event of the North Charterland Exploration Company 5. geen with 
divided into administrative districts, that he be requested to place one of his | 7 
each Administration agent as native adviser. 


however, and receiving any 
f men of M’Pesene’s 


7. Sub-division of the Country and Work for ensuing Season. 


I attach a Memorandum, marked (A), with map, caged a on Se 
districts into which (subject to modification found me ape to." age a ahenaedle 
divide the North Charterland Exploration Company s coun tt Seccily xed , 
marked (B), detailing the reason why the various stations have : a 1 upon. 
The selection has only been made as the result of considerable thought an ee 
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The establishment of as many as possible of these stations, combined with active 
prospecting and mining operations, the commencement of a scientific survey of the country, 
opening up trunk routes, and entering into trading relations with the inhabitants, will form 
the Company’s work during the ensuing dry season. 

Hach of these branches will be carried on by competent men now in Africa. 


8. Suggestions as to the Initial Administration, 


Taking the several Departments in order of relative importance, I would suggest, for 
your consideration, the following points, premising my remarks by the statement that as a 
general principal, the administration of the North Charterland Exploration Company’s 
country should be assimilated to that in force within the British South Africa Company’s 
territory to the south of the Zambezi. 

(a.) Police-—Some police force is an absolute necessity for the maintenance of order 
and protection of life. I should suggest fifty white men with five non-commissioned 
officers, including the Sergeant-Major. 

Arms.—Martini carbines and revolver. 

Ammunition.—100 rounds per man for each weapon. 

Authority to raise a native force not exceeding 200 for purely police and orderly 
duty. 

Arms.—100 Martini-Henry and 100 Sniders. 

Ammunition.—100 rounds per man. 

Four European non-commissioned officers, and at least two Maxim guns, and two 
7-prs. should be available in case of emergency. 

(Note.—In addition to the above I would add: two rocket tubes, fifty war rockets, 
and fifty signal rockets.) 

Lhe whole police foree would probably be under the command of Major George Deare, 
who recently commanded a native force in Zululand. Half would be retained at 
head-quarters at M’Pesene’s kraal, the remainder being distributed through the country, 

(b.) Mails.—1 propose that the Company’s mails shall travel from Chinde to Tete, asat 
present, with the Zambezia Company’s mails. From Tete they will be forwarded to 
Misale, via the route through Muchena and M’Pembe, recently opened by us, after which 
they will be dispatched by special runners to their various destinations. 1 shall be glad, 
if possible, that you will arrange for my receiving a supply of the British South Africa 
Company’s postage (and other) stamps for use in the North Charterland Exploration Com- 
pany’s territory. 

(c.) Mining Regulations.—These are to be, in terms of our grant, as far as possible 
identical with “The British South Africa Company’s Mines and Minerals Ordinance, 
1895.” 

(d.) Customs Duties and Stamps.—I should propose that for a time there be no 
export duties, and that import duties be similar to those in force in the British Protectorate, 
viz., 5 per cent. ad valorem on all goods except guns and gunpowder (10 per cent.). For 
Portuguese vinho tinto, French Bordeaux and Cape wines (except sherry), I should 
also make the duty 10 per cent., and for al! other wines, spirits, liqueurs, &c., 25 per cent. 
The duty on tobacco 10 per cent., and on cigars 20 per cent. 

Machinery, agricultural, and mining implements, material for railways, tramways, &c., 
to be allowed to pass free. 

e.) Licences.—These, I would suggest, should be the same as those in force in the 
British South Africa Company’s territory south of the Zambezi, with the exception that 
for the first year only one-third, and for second year two-thirds of the amount be imposed 
alter which they will be identical, 


(f:) Town Sites—The only town site I should wish selected at present would be 
either at Misale or Wiese, as circumstances on the spot may dictate. The remaining 
points marked on the map would be for the present merely posts or stations. 

(c.) Hut Tav.—lI should recommend that this be fixed at 5s., but think it might be 
well to come to an agreement with M’Pesene on the subject, giving him a small per- 
centage. The tax at first should be taken in money, produce, or labour. 

(h.) Land.—A land surveyor’s office might be established where arrangements in 
respect of laying out townships, taking up land, leases, &c., in their initial stages could 
be dealt with by the North Charterland Exploration Company’s Chief Surveyor. 

(i.) Finance and Accounts.—Separate and distinct accounts will be kept in connection 
with matters of administration between the British South Africa Company and the North 
Charterland Exploration Company (Limited). 


les 
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Having now laid before you in a general way my ideas as to the course of procedur® 
necessary for enabling my Company to carry on its work of development to the best 
advantage, I will only add that, should these views, on the whole, coincide with those 
held by the British South Africa Company, I propose from time to time, as opportunity 
or necessity arises, to work out in detail and submit for approval, one by one, the various 
points which it was only possible to touch very lightly upon in a communication like the 


present one. 


Anticipating good results from your approaching visit to the North Charterland 


Exploration Company’s territory, and assuring you of the intention of that Company to 
p pany J Sy pany 


prosecute the work it has undertaken with energy and enterprise, I am, &e. 
(Signed) R. GARDNER WARTON, Lieutenant-Colonel, 


Administrator and Managing Director. 


Se 


Inclosure 3 in No. 54. 


Colonel Warton to Major Forbes. 


Dear Sir, North Charterland Exploration Company, Tete, May 19, 1896. 

IN view of rumours concerning the attitude of the Chief M’Pesene (which you 
have probably heard), I am obliged again to bring to your notice the conditions of the 
grant made to my Company by the British South Africa Company. By these conditions 
the British South Africa Company, in reserving to itself the right of administration, 
guarantees to us the peaceable possession of our country. As the North Charterland 
Exploration Company’s representative and Managing Director in Africa, ] must, therefore, 
formally request that the necessary steps be taken with the least possible delay, to afford 
our employés, now entering the country, such protection to life and property as by the 
terms of the grant we are entitled to demand. This is a most urgent matter and requires 
immediate attention. It is a matter not merely involving the personal safety of our 
employés and their property, but affecting very seriously the operations of the Company. 

During the recent wet season the Company has expended a considerable amount of 
money in preparing for the commemcement of active work in the ensuing dry season, and 
at the present moment their mining engineer, surveyors, prospectors, and trading 
employés are at Misale, preparing to go through the country. ‘T am of opinion that if 
proper means of defence is furnished there will probably be no trouble, either with 
M’Pesene or other natives, but in the absence of this, it appears to me to be an absolute 
temptation to these Chiefs to give trouble, and should either loss or injury accrue to the 
Company itself, or to its employés, through want of proper protection, it is my duty to 
inform you that the British South Africa Company will be held responsible. 

| trust that you will give the subject of this letter your earnest and immediate atten- 
tion, and communicate, if it be necessary, with the Managing Director, or Board of the 
British South Africa Company. It bas been written in no alarmist spirit on my part, but 
as a matter of serious duty. 

Yours faithfully, 


For the North Charterland Exploration Company (Limited), 
(Signed) R. GARDNER WARTON, Lieutenant-Colonel, 


Administrator and Managing Director in 
Africa. 


ne rn ae ee eT Oe 


Inclosure 4 in No. 54. 


Colonel Warton to Major Forbes. 


Dear Sir, North Charterland Exploration Company; shige rit ee 
IN view of my provisional appointment as Commissioner and oe "Rh 4 ene 
British South Africa Company (under yourself, as Administrator of Northern Rhodesia), 


in the territory of the North Charterland Exploration Company (Limited), and referring 
Administrator and Managing Director 


io my letter of even date, written in my capacity of otaett. Y ent 
of the latter Company, I beg to inform you that, should you authorize If, * am prepared 





4, 


to actively assist in organizing a force for the protection of the employés of the Company. 
This appears to be a matter of much importance. 
Yours faithfully, 
For the North Charterland Exploration Company (Limited), 
(Signed) R, GARDNER WARTON, Lieutenant-Colonel, 
Administrator and Managing Director in 
Africa. 





Inclosure 5 in No. 54. 


Colonel Warton to Major Forbes. 


North Charterland Exploration Compan 

Dear Sir, Zambezi River May 28, 1896." chit 

I INCLOSE three telegrams which have reached here since you left. The last re 
Mr. Hoste and M’Pesene appears to be of some importance, and accentuates the necessity for 
my urgent request for efficient protection for the North Charterland Exploration Com sa 
Loss = the graye _— hee arse Africa Company. Even if M’Pesene lose aint 
interfere with us, the fact that he is on bad terms with Dr. M : 
position unsatisfactory. ee eetisrentiots-ar 

As Dr. Moloney (according to Dr. Hyland, one of his own i 
country in the North Charterland Exploration Com pany’s tonticrles Gee s a Sl 
creating an unfriendly feeling with M’Pesene, I submit that he should be balected. to 
withdraw at once beyond our boundaries. “egilaa 

Your eighty men from Chikwawa have not arrived yet. 

I leave for Misale on Monday evening the 25th instant. 

Yours truly, 


(Signed) R. GARDNER WARTON, Lieutenant-Colonel. 
A NI A ae Rr eee 
Inclosure 6 in No, 54, 


Memorandum showing the proposed Division into Districts of the Ni | 
ration Company’s Territory, together with the Datniee sae Ezxplo- 





No. | District: Misale. 


Boundaries North and South—The limits of the North Charterland Explorati 

pate : s e.: ; : ration 
a te territory: east, the British Protectorate; west, the Rivers Eiki and 

Chief Station.—Wiese. 

Sub-Stations.—Misale, Chingelizia, and Chimuanda. 

Administration Agent.—Major Deare. 

This district will include the residence of the North Charterland 


Ex ] i ? 
Administrator, and will probably form the centre of administration. ie enpaliys 


No. 2 District: Chasaiya. 


Boundaries, North antl South——The limits of the North Charter 
Company’s territory: east, the Misale district ; west, the River Manz 
and thence a line running due south. 

Chief Station.—Chasaiya. 

Sub-Station.—Chofimbo, 

Administration Agent.—Mr, Hepburn. 


land Exploration 
ara to its source, 


No. 3 District: Molilo. 


Boundaries, North and South—The limits of the North Charterland Exploration 
pany s territory: east, the Chasaiya district; west, the western limits of the 
North Charterland Exploration Company's territory. ! 
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Chief Station.—Molilo. 
Sub-Stations.—Chirupe and M’Peta, 
Administration Agent.—Major Richards. 


Transport Station between Misale and Tete. 


1. M’Pembe (Christi River). Mr. Hooley in charge. 
2. Muchena. Mr. Correa in charge. 


Head-quarter Staff. 


Trading.—Mr. Mechan, who will be in charge of the Tete Station. 

Mining.—Messrs. Harris and Wiese, with prospectors Dempsey and Swansen. 

Surveying.—Mr. Brown and assistant, with natives. 

Secretary and Accountant.—Mr. Brophy. a 

The other employés of the Company will be distributed as circumstances may require, 
a second being probably placed with each Administration Agent. 

In addition to the Administration work, Major Deare will probably take charge of the 
Police if organized, Mr. Hooley of Posts and Mails, and Mr. Correa of Customs. Mr. Harris 
would naturally become Mining Engineer. 

(Signed) R, GARDNER WARTON, Lieutenant-Colonel, 
Administrator and Managing Director of 
North Charterland Exploration Company 
(Limited). 
Beira, April 1, 1896. 





Inclosure 7 in No, 54. 


Memorandum to accompany a rough Map showing Stations and Communications proposed to 
be established in the North Charterland Company’s Territory during the ensuing Dry 





Season. 
Stations. 
1, Misale. 6. M’Soro. 
2. M’Pesene (Tembe), 7. Chofombo (Chiperi Mountains). 
3. Chasaiya (Wiese and Pachecho). 8. M’Peta. 
4, Chirupe. 9. Chirumda. 
5. Molilo. “10. Chingelizia, 
Routes. 
1. From Tete to Misale, vid Muichena. 4, Trotakota to Chirumda and Misale. 


2. Chicova to Chingelizia, via Undi. 5. Blantyre to Muchena. 
3. Zumbo to M’Peta. 


A dotted red line, commencing at Misale, and passing through M’Pesene, Chasaiya, 
Chirupe, Molilo, to M’Peta shows approximately the route that will be followed by 
Messrs. Wiese, Harris, and the prospectors on the first trip. After leaving M’Peta they 
will return to Misale through the Chirupe and Catumba countries. The surveyors will 
probably proceed to Misale first, and thence in a south-westerly direction to M’Peta, but 
their movements will not be decided definitely until after their arrival in the country. 


Details as to Stations. 


1. Misale.—It is proposed to erect a strong fort on this station, which will be the first 
head-quarters of the Administrator, and a permanent mining station. As the first settlers 
in the country will probably enter by the Misale route, a Customs station will be established. 
The surrounding country is reported to present a favourable appearance for suggesting a 
successful gold industry, both alluvial and reef, 
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2. M’Pesene.—This station will be almost on the site of the station mark 

; ; ‘ked W 
the map, which was formerly establised by Mr. Carl Wiese. It is selected as a political 
Werte : iA ie st gaan: M’Pesene, from where it is hoped in due course both labour 
and food supplies will be obtainable. Having a considerable alti it wi 
a tien =) e altitude, it will always form 

3. Chasaiya.—A station and fort already exist here, which belonged 
Wiese and Senhor Pachecho, who at the present time control the seis in Geass “ 
pee ee a aay gd a a 2,000) who are armed with guns, and accustomed to fighting 
and hunting. It will form a centre for police, labour, and the j . 
plentiful. pane he ivory trade. Food is 

4. Chirupe.—A strong fort belonging to Mr. Carl Wiese exist mel oe 
100 men, armed with guns, who coula be used for defensive rites eer a x = a 
This station, which is within thirty-six hours of Chasaiya, will control the Usain zs whe 
south-west. It is also a good ivory centre. ry to the 

5. Molilo.—A transport station for goods passing by the Loa Ri 
and thence to Tete and the coast. It will also f eo Zumbo, 
ee : so form a trading station for the adjacent 

6. M’Soro.—A mining station in the centre of a quart : 
west and south-west through this station a Jorreatian poet hie) . 
identical with that known at the Randt as “ banket.” 
available, and food is plentiful. 

7.—M’ Peta.—Situated on the south-west extremity of the Co 
will form a trading and transport station on the route to Zumbo 
a custom-house will be established. ; 

8. Chofombo (Chiperi Mountains).—In the centre of a mini es ees 
will provide a centre for prospectors, surveyors, &c., who are wt Ian ‘This point 
will largely control the Chiperi country. It will also probably be a Cu - é vicinity, and 
on the route from Chacumba via Chincoco, from the Denar: oo Son, Dang 

9. Chingelizia.—A fort situated on a hill more than 1,000 feet in iti 

This place will form a sanitorium and centre for prospectors in the Oat a 
Quartz reefs are frequently encountered, and provisions are plentiful, a * oS country. 
station being on the route from the Zambezi, via Chicova and Undi. Sree eustoms 

10. Chirumda.—At the north-east point of the Company’s territories Ap 
Customs station being on the route, entering the country from ‘Trotakota yj 4 , SS 
vid Bua River. ake Nyasa, 


try. Running north- 
which is believed to be 
A certain amount of labour is 


mpany’s territory. It 
Should necessity arise, 


Routes. 


Of the several routes mentioned, Nos. 1 and 3 wilil 
important. No. 1 affords the shortest and most direct a a A hy first and most 
territory. No.3 affords water transport from the trading station o the the Company’s 
near M’Peta as far as Chicova, thence, after a short land portage : - Loangwe River 
water communication vid Tete to the coast. No. 2 route was 0 Massangwe, direct 
Mr. Wiese when exploring this country, and, as development py considerably used by 
become valuable. Routes 4 and 5 afford communication with ae ee will probably 
and may prove of use under some circumstances, probably for fa ‘aa Protectorate, 
is intended that the main lines communicating with the coast yon and mails, but it 
ss shall not pass through the pus Protectorate. tom the Company's 
f course, it will be understood that the position of stationg . 
marked are only approximate, but they will ary to eee ~ a oS eel aap 
that definite and systematic line of action is about to be es te Board the fact 
country. a owed in exploiting the 
Messrs. Wiese, Hooley, Hewett, Hepburn, and two pr : 
to Misale to commence work, whither Colonel Wark: will fellowes proceeding at once 
after completing his work at Beira. as soon as he is able, 
He will probably join Mr. Wiese at M’Pesene (station No. 2) 
y] 


with him on his tour through the country. alterwards proceeding 





Foreign Office to the British South Africa Company. 


Sir, | Foreign Office, September 5, 1896. 

I LAID before the Marquess of Salisbury your letter of the 12th ultimo, stating 
that the Administrator of the chartered territories south of the Zambezi concurs in the 
suggested appointment of Major Forbes to be Commandant of the police forces of the 
territory north of that river. 

His Lordship directs me to inquire whether it is the intention of the South Africa 
Company that Major Forbes should, as heretofore, conduct the administration of that 
portion of the Company’s sphere. In Lord Salisbury’s opinion it would be undesirable 
to intrust the control of the police to an officer holding a civil post under the 
Company. 

The late Sir Perey Anderson, in a letter dated the 23rd June, asked your Company 
to state their views as to the character, number, and location of the police foree 
to be maintained, and as to the payment of the Commandant and of the officers and 
men ; and I am to request that his Lordship may be furnished with that information. 

Lam, &e. 
(Signed) FRANCIS BERTIE. 











No. 56. 
M. de Castro to the Marquess of Salisbury.—( Received September 8.) 


(Translation.) 
My Lord, Portuguese Legation, London, September 7, 1896. 

IN reply to the note which your Excellency was good enough to address to me 
on the 5th ultimo, I have the honour to inform you that His Majesty’s Government 
have learnt with satisfaction that Her Majesty’s Government are ready to agree, in 
accordance with the proposal made by Senhor F. Arouca on the 4th June last, 
that, in case the Report of the British official charged with the study of the western 
boundary of Barotze should prevent Her Majesty’s Government from accepting the 
line provisionally agreed upon in the modus vivendi of June 1893 for the Barotze 
frontier, in accordance with the Treaty of the 11th June, 1891, the question shall at 
once be referred to arbitration, as was done in the case of part of the frontier to 
the south of the Zambezi, in virtue of Article II of that Treaty, and that that 
reference shall be considered by the two Governments as fulfilling the obligations 
contracted by them in Article IV of the Treaty referred to. 

His Majesty’s Government authorize me to declare to your Excellency that, in 
their view, as in the view of Her Majesty’s Government stated in your Excellency’s 
note of the 5th August, this exchange of notes will have the force of an express 
agreement between the two Governments. 

His Majesty’s Government are, however, very anxious that nothing should 
prevent Her Majesty’s Government from accepting definitively the provisional 
frontier of the modus vivendi, which would obviate the delays of a reference to 
arbitration, and would be a most welcome mark of good-will on the part of Her 
Majesty’s Government, which would strengthen still more the good relations which 
happily exist between Portugal and her oldest ally. . 

L avail, &c. 
(Signed) A. DE CASTRO. 


ene Yee 


No. 57. 





Memorandum by Commissioner Sir H. Johnston. 


The Treasury and British Central Africa. 


I HAVE certainly been surprised at the tenour of the despatch sent from the 
Treasury to the Foreign Office on the 3rd September, dealing with the question of the 
disposal of what I still persist in calling our “surplus” of 7,507/.  Trifling as this sunt 
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must scem to those who dispense over 90,000,000/. per annum, its expenditure at the 
present moment on the aims indicated, is of such immense importance to the Protectorate 
which I administer that I venture to commit myself to a piece of very special pleading, 
and, moreover, to go beyond the immediate text and humbly endeavour to get the Lords 
of the Treasury to see eye to eye with me on the financial policy to be observed in 
future in regard to this Cinderella among the Protectorates—British Central Africa. I 
therefore hope that the Foreign Office may see fit to transmit to the Treasury my 
remarks unabridged and that the latter Department may in their goodness read and 
consider them rather from the humane than the official point of view. 

1. Unless I have been grossly misled by my own calculations, and by the statements 
of the Accountants’ Department at Zomba, on the Ist April, 1896, our financial situation 
was this: We had paid off all past debts and charges, had provided for the discharge of 
all known liabilities incurred during the financial year ended the 31st March, 1896; and 
were left with a balance—a surplus—of some 7,5001., of which only 1,400/. was previously 
pledged or allotted.* I therefore proposed that this unlooked-for surplus should be 
spent on certain special needs uf the Protectorate, reserving, of course, the 1,400/. to 
bring up our estimated revenue for 1896-97 to the sanctioned total. Moreover, to guard 
against any over-estimate of resources, I placed the estimated surplus at '7,200/, instead 
of 7,507/., in my proposals for special expenditure. 

2. I gather from the Treasury despatch to which this Memorandum js a reply, that, 
assuming our accounts to be correct, they do not dispute the fact that when all our 
liabilities for the year ended the 3lst March, 1896, shall have been discharged, we shalk 
have 7,507/. balance left over to our credit. But the thought which is underlying their 
despatch, and which is manifested in their skilful remanipulation of the figures is this: 
You should use this unlooked-for increase of revenue to pay us back a portion of what 
you owe us. It is as though a father with 


US. ‘h some reluctance resolved to start a son in 
life, paid his school debts, and made him a yearly allowance, and the son slowly 
struggling up into self-maintenance found at the end of the first year of his independent 


life that he had made more money by his own efforts and had spent less than he 
anticipated. He therefore ways to his father: “from out of my unexpected carnings 
[ set aside, at your wish, 1,400/. to complete my necessary allowance for this present 
year; but the rest ? might I not spend it on these very special needs ?” (which he then 
sets forth in detail), And the father, if he is wise and humane, and does not wish to 
cripple his son’s career, and narrow his future, will reply as follows: “ Yes, on this 
occasion you may, though in future years you must endeayour to diminish your calls on 
my purse, become self-supporting, and even even 


tually repay me the sums I have spent 
on you, as [ have other children to bring up and place es re the world.” : 


8. Looking first to the main interests of the British Empire, that is the reply the 
Treasury should make to my appeal. Deducting from our surplus of (say) 7,200/. the 
1,400/. it has already asked for (vide correspondence on the 1896-97 Estimates) to 
complete the provision for the current year’s expenditure, it should permit me to spend 
the remaining 5,800/, on aims and objects of which it hag already expressed its approval. 
Nor is there much to be grateful for in this. At is an act of atonement for past neglect. 
To really regain my official friendship their Lordships would have to gtant me an 
additional allowance of at least 2,000/. to complete the sum needed for the purchase of 
the new gun-boat. Why? Because it is the fault of the Treasury that we require a 
new gun-boat (I must speak plainly for once). “Why their fault ?” 

(a.) Because in 1891 I am sent out “to use all the means in my power to suppress 
the Slave Trade on Lake Nyasa,” and generally to organize the British Central Africa 
Protectorate. : : 

(b.) No means to attain these ends being supplied by the Imperial Government, I 
have to somewhat pitifully truckle to a body of speculators to find a proportion of these 
means, but not even this poor provision can supply a gun-boat for Lake Nyasa. 

: (c.) The absence of a gun-boat in the struggle forced on us by the slave-traders 
leads to the death of Captain Maguire, Dr. Boyce, and Mr. McEwan, and of three brave 
Indian soldiers. 

(d.) The Foreign Office touched by my appeals casts about to get me a Lake 
Nyasa gun-boat. Its appeal to the Treasury is either refused or is not made in face of 
the grim aspect of refusal worn in those days by that Department towards African 


* Their Lordships “ fail to identify this item of 1,4007.” ‘The actual sum, I believe, is under 1,4002.,, bur I 
have no means of referring to the exact figure, ‘I his is the explanation : We were anticipating some surplus at 
the end of 1895-96, therefore in sanctioning the Estimates of 1896-97 the Treasury, after adding a grant of 
30,0°02. to the estimated local revenue of 18,0002. odd, directed that the small deficit th 


ae M en remaining of 1,30(7. 
er 13,4007. should be made up from out of the anticipated surplus at the end of 195-96, which I haye done, 





59 


expenditure. Therefore pressure is brought to bear on the Admiralty, and that body 
reluctantly agrees to place gun-boats-on Lake N yasa. But whether from a feeling of 
annoyance at having to supply the needs of another Department, or more probably from 
a desire to save time, the Admiralty omits to consult me as to the style of gun-boat 
required, and under no guidance from my Administration provides not one large 
efficient steamer* for this stormy lake capable of transporting a considerable body of 
troops, but two poor little vessels as little capable of navigating Lake N yasa in rough 
Weather as two Thames steam-launches would be for the constant crossing of the 
English Channel in all weathers—vessels moreover which are only capable of carrying 
fifteen soldiers or other deck passengers in addition to the crew. 

(e.) Therefore in our 1893 Makanjira expedition, and in the Arab war of 1895, we 
are obliged to spend some thousands of pounds in hiring the Lakes Company’s steamers, 
and in the last campaign had in addition to plead with the German authorities for the 
use of the German Government steamer as a transport. + 

Any one who follows this chain of reasoning will perceive why it is indirectly the 
fault of the Treasury that we have now to construct and place on Lake Nyasa a new 
gun-boat competent to police its waters efficiently, and, if the sad necessity arose, cope 
with the German Power on that lake. 

4, I am not unreasonable or extravagant. It is the remembrance of the moderation 
of my aims and my patient thrift in attaining them with small means which fortifies me 
now in making this direct appeal in somewhat unconventional language to the Treasury. 
I believe that it is necessary to the future welfare of Great Britain, to the maintenance 
of her commerce and her commanding position in the world that we should invest 
largely in Africa. I believe it to be a profitable investment, a purely business 
transaction decidedly worth trying. I say nothing about the sentimental aspect of the 
question—suppressing the Slave Trade, and so on, because I know we are a nation of 
hypocrites with philanthropy on our lips and a profit and loss account in our hearts, 
Mere sentimental considerations would have no weight with their Lordships in inducing 
them to divert Africa-wards a thin runnel of the pactolus stream flowing through their 
hands. It is because, after sixteen years’ acquaintance with Africa, I firmly believe a 
large share of that continent to be needed for the due expansion of our commerce and 
our energies that [ am so anxious to impress my views on the Treasury. 

That we have not far to go to meet in accord as to the proper degree of financial 
help to be afforded to British Central Africa appears probable, when the action of the 
Treasury in 1896 is compared with their procedure in 1891. I repeat that I am not 
unreasonable. Ido not expect for the British Central Africa Protectorate the same 
generosity which has been shown to Uganda—a district of much greater interest to the 
general public. I am so nearly in accord with the Treasury as to their fair contribution 
to the annual expenditure in Nyasaland that it seems a pity that my life should be made 
miserable by these elaborate disputes over the fringe of subsidies. This is what I think 
would be a fair understanding to arrive at for the next five years :{— 

Annual subsidy from the Treasury towards the expense of administering the British 
Central Africa Protectorate, 30,0001. 

Unless in any one of these five years the local revenue should exceed 25,000/.; in 
which case the excess over 25,000/. shall be taken to reduce the next year’s subsidy, 
Where the sanctioned expenditure docs not reach 56,0001. per annum,§ the unspent 
balance—if the revenue exceed the expenditure—shall be equally divided || between the 
Treasury and the British Central Africa Administration, the share of the Administration 
to be spent (if necessary) in such a manner as shall be approved by the Treasury on 
public works in the Protectorate, 

After five years the whole arrangement to be subject to revision on the lines that 
the charge of the Protectorate on the mother-country shall steadily diminish to 


* Like the admirable boat placed on the lake by the Germans. 

ft From what I can learn, the extreme good nature of the German authorities in lending us their steamer at 
frequent intervals between November 1895 and January 1836 cannot be counted on to continue, besides the 
humiliating position we are placed in by this dependence on their help. The worth of the concurrence of the 
Lakes Company may be judged by this incident. After we had landed at Karonga and marched against the Arabs, 
leaving orders with the master of the steam-ship “ Domira” (African Lakes Company’s biggest steamer) to 
await our return, that person steamed away on the fourth day of waiting because of some rumour of our defeat. 
Therefore, when on the 5th day we returned victorious, we found ourselves stranded in the swainps at Karonga for 
lack of transport and could only get away by appealing to the Germans, I therefore attribute m black-water 
fever indirectly to the Treasury, and on them should fail the blame if in any war with Germany the fine, large 
German steamer carries everything before her and destroys British commerce on Lake Nyasa, 

ft Including the present year. 

§ Its average during these next five years may be 53,000/. per annum. 

| After the remaining charges for the new gun-boat have been defrayed. 
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extinction; and that when and if the local revenue of the Protectorate exceeds the local 
expenditure the unspent balance shall be ren ina gradually to repay to the British 
Treasury the sums originally advanced as subsidies. 

Our local revenue five years ago was at the rate of 1,700/. per annum. Last year it 
was 21,7001. It is quite conceivable that five years hence it may have risen to 100,000/. 
per annum.* 

The Treasury has already paid to British Central Africa :— 


£ 
Year 1894 ** “* “* ee * ee es 35,000 
=, YOS6008 ove ce se a vs i .. 19,200 
’ 1896-97 ** haf oe se" ** ee e* 30,000 
Total ee sig Rie *- Pe ~ 84,200 


If for four years more it pays 30,000/. per annum that will amount to 120,0001., 
which added to the sums already paid will make a total contribution of 204,200/.—an 
investment which is modest in extent compared to the sums spent by great trading 
Companies on initiating enterprises of far less magnitude and less certitude of ultimate 

rofit.+ 
. This, with the further provision made for our special needs at this moment by the 
allotment of the surplus in hand in the way I desire, I should consider a fair and by no 
means extravagant treatment for British Central Africa. If the Treasury can see their 
way to accept it, let it be a definite settlement for four more years, the Treasury not to 
be worried for any further grants (outside those stipulated) by the British Central Africa 


Administration ; and, still more important, the quite sufficiently harried lives of the 
Commissioner and Acting Commissioner for Br 


: : itish Central Africa not to be made quite 
unbearable by this terrible yearly battle over the Estimates. Both Mr. Sharpe and 
myself are agreed that looking back over our five years’ work in Central Africa the 
worries, troubles, and anxieties caused by wars with the slave-traders, disputes with 


Germans, Portuguese, and British South Africa Company, inefficient mail service, fevers, 
lawless Whites and turbulent Blacks are, united, as one pennyweight to the ton compared 
with what we have suffered over finance, 


Cannot a truce be called for four more years by the arrangement as above indicated 
being accepted by the Treasury ? 


It is quite possible that this De 
verbal justification for nipping our exp 
the totality of such trivial economi 


partment might by searching find annually some 
enditure here of 500/,, there of 1,0002.; but would 


is : es compensate for maiming the efficiency of the 
Protectorate’s Administration or the enormous & y 


ee , waste of time and brain power employed 
by the wretched Commissioner in defending what he knows—none better—to be really 
necessary expenditure ? 


What none of our public Offices will realize is that time is more valuable than 
money. — 

On the othe: hand, by subscribing to this agreement the Treasury defends itself 
from further calls on its purse during these four years to come. It can always point to 
this Memorandum and steel itself without fear of reproaches from British Central Africa 
against further demands for assistance. 


And one more point might be conceded tending to save much time and much 
temper. 
Pithe yearly Estimates must, of course, be submi 


tted to the Treasury for con- 
sideration and approval. Once approved no alteration can be made either in the total 
expenditure or in the totals of the respective schedules without Treasury sanction. 

But within the schedules the Secretary of State for Foreign Affairs may, if he sees 
fit, readjust the items without reference to the Treasury, Thus, if during the year we 
find it necessary (say), under the military schedule, to spend more on ammunition and 
less on officers we can do so on the simple piped of the Fore 


no change, unless in economy, is made in the schedule’s total, schiiiccgicaas 

5. To return, in conclusion, to the question of the disposal of the 7,000/. odd 
remaining over as an unspent, unpledged balance at the end of 1895-96. TI cannot but 
think that the Treasury are under a complete misapprehension regarding what is 
intended to be shown by Mr. Wheeler's figures. These are the facts as I see them. In 
1894 the Treasury granted 35,000/. to the British Central Africa Administration, which 


was (1) to pay debts owing to the British South Africa Company and to Mr. Rhodes 


* With an expenditure of 75,0000, 
+ Amongst other assets to secure this debt { have obtained for the Crown some 8,640,000 


: i agi ; acres of good 
land, ali the valuable cedar forests, and most of the mining rights, coal mines, and guano deposits, 
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(Makanjira expedition); (2) to pay off certain other small debts and liabilities ; and (3) 
to provide a subsidy of 12,000/. odd to meet any deficit in the Protectorate’s Budget for 
1894-95. 

Much of this money was not paid away during 1894-95, but was reserved for 
1895-86, because we had to wait for an adjustment of the British South Africa Company’s 
accounts before we could pay back to them such sums as the Foreign Office directed.” 
These are the “ Extraordinary” payments alluded to by the Treasury, which are really 
attributable to the settlement arrived at by the Foreign Office and South Africa 
Company in 1894, and have nothing to do with the ordinary expenditure of 1895-96. I 
am totally at a loss to understand how the Treasury can speak of this as “a heavy excess 
of expenditure.”” There was to my knowledge no excess of expenditure connected with 
British Central Africa in 1895-96; on the contrary, a slight saving of 3001. or 4001. 

My powers of calculation may have suffered from my severe illness in the spring ; 
Mr. Wheeler’s may have been affected by overwork ; we may both be egregiously wrong 
in deducing this unspent balance of over 7,000/. But if not, if we are right, as 1 believe 
we are, then for the last time I ask that it may be spent in the manner set forth in my 
despatch to the Foreign Office. If the Treasury refuse I have done my duty towards 
British Central Africa, and must leave to them the responsibility for not providing for its 
needs, 

If in consequence of the Administration being unprovided with a thoroughly 
seaworthy steamer for Lake Nyasa, one or other of the existing gun-boats, undertaking 
more than its proper work, founders at sea ; or the Commissioner, being unprovided with 
sufficient transport for his troops cannot defend the Protectorate in an emergency ; 

If trouble and dissatisfaction and even turbulence arise among the white settlers 
because we do not open up the country quickly with much-needed roads ; 

If owing to the absence of a proper post-office at Chinde serious accidents happen 
to our mails; and for want of a properly engraved die our stamps are forged; and for 
want of printed forms our money-order service is suspended ; 

If Major Edwards is not able before he leaves in October to take back with him a 
Maxim gun and ammunition; and in consequence when the often-threatened Angora 
invasion of West Nyasaland takes place he cannot repel their attacks ; 

The moral responsibility for all these woes will rest on the Treasury. 

* * * * * 


Having thus lightened my conscience of its load, it only remains for me to ask that 
this Memorandum may be submitted to the consideration of the Treasury. I feel 
confident that when their Lordships are placed in possession of the information herein 
given they will give a favourable decision regarding the spending of the remaining 
5,800]. of the balance in hand on the 1st April, 1896, and perhaps also as to the scheme 
for a fixed subsidy during the next four years, 

(Signed) H, H. JOHNSTON. 


September 9, 1896. 





No. 58. 
Mr. Thornion to the Marquess of Salisbury.—(Received September 14.) 


(No. 98. Africa. Confidential.) 
My Lord, Lisbon, September 7, 1896. 

AT a meeting of the Portuguese Colonial Board on the 4th instant, it was 
unanimously decided to refuse the consent of the Board to the proposed fusion of the 
Mozambique and Zambezi Companies. 

In a conversation which I had on the 5th instant with the Minister of Foreign 
Affairs, his Excellency expressed himself as personally opposed to the formation of 
very large Chartered Companies, as such were, in his opinion, apt to prove unwieldy, 
and to approach too closely to the notion of an imperium in imperio. At the same 
time, M. de Soveral, in reply to a question from myself, gave utterance to the hope 
that the abandonment of a fusion between the two Companies would not necessarily 
entail, as has been asserted, the falling through of the projected Ruo Railway from 
Guelimane to a point on the British frontier, in connection with a line from Blantyre, 
&c., to the same point. Such a railway, his Excellency observed, would assuredly 
possess a very high value. 

Meanwhile, the rumour is prevalent that the Minister of Marine and Colonies is 
indisposed to agree to the decision of the Colonial Board, at whose meeting he was not 
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present, and will, on the contrary, use his best efforts to induce the Cabinet collectively 
to override the Board’s veto against the amalgamation of the Companies, 
I have, &e. 
(Signed) C. CONWAY THORNTON. 


a a ER nT Aa A eh WAN DAT ID he ae 
No. 59. . 


British South Africa Company to Foreign Office—(Received September 15.) 


1b, St. Swithin’s Lane, London, E.C., 
Sir, _ _ September 14, 1896. 

WITH reference to your letter of the 5th instant, the purport of which I 
communicated by cable to the Company’s Administrator, I inclose, for the information. 
of the Secretary of State, copy of Earl Grey’s cable reply, dated Bulawayo, the 
10th instant. No doubt when Major Forbes reaches Beira, Rarl Grey will be able to 
communicate with him by telegraph, and we shall then hear further. We have, 
moreover, cabled to-day to the Administrator that there must be no delay in the 
matter. 

I also inclose copy of letter from the North Charterland Exploration Company 
(Limited), under date the 10th instant, and have communicated in our cable to 
Farl Grey the rumour that M’Pesene ets eee white men. 

ve, &e. 


(Signed) HERBERT CANNIN G, Secretary. 
| 


Inclosure 1 in No, 59. 


Earl Grey to British South Africa Company. 


Tel hic. Bulawayo, Septembe 
os “YOUR ares of the 8th instant received. : m0; 1806, 8°15 Bat. 


Have not been able to communicate with Major Forbes, who is on the way 
Chinde to Beira. Should not like to express my opinion on letter of the 23rd June, or 
as to whether Major Forbes would be Administrator or Police Commander until T 
have communicated with him. Ask Government if they will delay action until I can 
communicate with Major Forbes. 


Dt el die Re Re eet 
Inclosure 2 in No. 59. 


North Charterland Exploration Company (Limited) to British South Africa Company. 
‘Dear Sir, Winchester House, London, E.C., September 10, 1896. 


YOUR letter of the 12th ultimo, together with the inclosures referred to therein 
already acknowledged, was read with much interest by my Directors at their cnieeting 


Tam requested to inform you that it has come to the knowledge 
that rumours are current in the neighbourhood of thig Company’s te 
murder by M’Pesene of three white men, and although we have 
from Colonel Warton as late = the ce July : his being at 
terms with M’Pesene, it is needless to comment on the necessity for 
immediate police protection, such as we understand from the wen fotos er 
we have received from you the Imperial Government haye arranged to adopt. 

My Directors anxiously await any further news you may be able to impart 
relative to the progress made on this subi a . 

ave, &c. 


(Signed) W. CECIL STRONGE, Secretary. 


of my Board 
rritory of the 
received cable advice 
that date on friendly 


ST ea were ee gee ee ae 
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No. 60. 
Foreign Office to the Crown Agents for the Colonies. 


Gentlemen, Foreign Office, September 17, 1896. 

WITH reference to your letter of the 13th instant respecting the salary attached 
to the post of Chief Engineer to the gun-boats on Lake Nyassa in the British Central 
Africa Protectorate, I am directed by the Marquess of Salisbury to inform you that 
the salary may be considered as being 2501., rising by annual increments of 301. to a 
maximum of 4001. in the event of the Engineer’s services giving complete satisfaction. 
It must, however, be understood that this salary and these increments are, like all other 
financial arrangements of the Protectorate, subject to Treasury sanction being obtained 
for them from year to year. 

The Lords Commissioners of Her Majesty’s Treasury are in communieation with 
the Board of Admiralty in regard to that part of the Protectorate Estimates which 
relates to the Naval Department, and, meanwhile, it must be understood that all 
appointments are temporary, and carry no title to pension. 

The inclosures in your letter are herewith returned, as requested. 

J am, &e. 


(Signed) | FRANOIS BERTIE. 


a a a a SE EE AED TEER TO ST 


No. 61. 
Mr. Thornton to the Marquess of Salisbury.—(Recewved September 18.) 


(No. 96. Africa.) 
My Lord, Lisbon, September 14, 1896. 


WITH reference to your Lordship’s despatch No. 90, Africa, of the 28th May 
last, I have the honour to inclose herewith translation of a further note, with its 
inclosure, which has been addressed to this Legation by the Portuguese Minister for 
Foreign Affairs upon the subject of the difficulties experienced at Tete in April last by 
the African Trans-Continental Telegraph Company. 

have, &c. 
(Signed) ©. CONWAY THORNTON. 


a 
Inclosure 1 in No. 61. 


Senhor Soveral to Mr. Thornton. 

(Translation.) 
(Confidential.) Foreign Department, Lisbon, September 5, 1896. 

THE Minister and Secretary of State for Foreign Affairs has the honour to 
transmit herewith to Her Britannic Majesty’s Chargé d’Affaires a copy of a letter 
received from the Department of Marine and Colonies with reference to the events 
which took place at the station of Tete between Lieutenant Correia and the officials of 
the African and Trans-Continental Telegraph Company. 

Councillor Luiz de Soveral avails himself, &e. 


a 
Inclosure 2 in No. 61. 


Senhor Carvalho to Senhor Soveral. 


(Translation. ) 
(Confidential.) . Marine and Colonial Department, Lisbon, 
Your Excellency, August 21, 1896. 


IN reply to your letter of the 7th May last, I am directed by his Excellency the 
Minister and Secretary of State for the Department of Marine and Colonies to inform 
your Excellency that, according to the reports sent to this Department of State by the 
Governor-General of Mozambique, the conflict which occurred at Tete between 
Lieutenant Correia and the officials of the African Trans-Continental Telegraph 
Company I fortunately settled in the best manner, and the agreement is to 
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between the Portuguese and British Governments that the station should continue to 
be an exclusively Portuguese station was maintained, as it was indispensably necessary 
that it should be. 

The Governor of Zambeziland concluded an agreement with the representative of 
the Company, in virtue of which the Company was allowed to connect a line with the 
Portuguese telegraphic apparatus, the service being performed by a Portuguese official, 
and at the same time an official of the Company would be at liberty to give any 
explanations. : 

The Company’s telegrams would be paid at the reduced tariff rate. 
allowed the telegrams of Portuguese origin to be forwarded, without a 
the rate, throughout the whole extent of the trans-Continental line. 

The Government granted that all telegrams, whether private or official, shall be 
dispatched by the Portuguese line under the conditions above mentioned. 

This provisional agreement, which is dependent upon the sanction of the Govern- 


ment, is, however, a proof that any causes of difference or conflicts on account of the 
telegraphic service at Tete have heen removed. 


May God, &c. 


The Company 
ny increase in 


The Director-General, Marine Department : 

(Signed) _ ITO AUGUSTO DE CARVALHO. 
TEN ny yc 
| No. 62. 


Commissioner Sir H. Johnsion to the Marquess of Salisbury.—(Received September 26.) 
My Lord 


the Maxim and oo aa and take it bik 
leaves England on the ‘ ctober. Hitherto we have } * : 
and as me warfare was conducted in thickly-wooded een without a Maxim gun 


: ‘ aware ¢ i isi 

Matabele in the south an unfriendly feeling towards the Ringlich os eens, eae 
their brothers, the Angoni-Zulus living to the north of the Zambezi, and that these 
latter (especially Chikusi’s people) have several times lately threatened to invade the 
Protectorate from the south-west. As the south-western districts of the Protectorate 
are now becoming settled by missionaries and planters, to Say nothing of the indigenous 
natives under British protection who ed taxes to us, and look to us to shield them 
from these continual Angoni raids, I have arranged with 


1 : . Major Edwards to i 
a military station on the Angoni frontier. I sincerely trust, biie, fore, that Le 
ship may prevail on the Treasury to sanction with ‘no further delay the purchase of 
this Maxim gun, which will then be dispatched in the care of Major Edwards. 
have, &c, 


(Signed) H. H. JOHNSTON. 


as... 2 nie 


No. 63. 





Acting Commissioner Sharpe to the Marquess of Salisbury.— (Received September 28.) 

(No. 71. Central Africa.) ee 

My Lord ve stesidency, Zomba, July 18, 1896. 
I HAVE the honour to inform your Lordship that another sectio 5° Berar 


n of the Afri 
Trans-Continental Telegraph has now been completed, that from Blantyre rn Bonsbel 
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The length of this section is about 40 miles, and has been completed in six weeks with 
only a moderate number of men working at it. 

The Telegraph Company proposes to continue their line to the north without 
delay, and there do not appear to be any difficulties in their way, as far as Lake 
Tanganyika. 

South of the Zambezi, however, this Company continue to have great difficulties 
in the construction of their line, and there is still a large gap unconnected between 
the Zambezi and Salisbury. Major Forbes, who is the representative of the British 
South Africa Company and of the African Trans-Continental Telegraph Company 
north of the Zambezi, recently took a large number of men from this Protectorate, 
some 600 (Atonga, from Lake Nyasa), and with them crossed the Zambezi at Tete, in 
the hope of being able to speedily connect the southern portion of the line. Unfortu- 
nately, however, one of his Huropeans, a Captain McCallum, was murdered on the 
25th June by Mazoe natives in Portuguese territory, close to the Anglo-Portuguese 
boundary. 

It appears that Captain McCallum was in the advanced camp of the Telegraph 
Company, and was in the act of engaging some local men, when he was attacked from 
behind with axes and spears and killed. I have not heard any details of this affair as 
yet, nor is it apparent what was the cause of the murder. ‘The result of it, however, 
has been that all the men who were working with Major Forbes have been frightened, 
and refuse to remain any longer in the country, and Major Forbes telegraphed to me 
from Tete, saying that he is now returning to Blantyre and despairs of being able to 
complete the telegraph line during the present year. 

It does not appear that this murder has any connection with the Matabele rising 
farther south. It seems that the Mazoe natives are a mixture of Mashona and 
other local blood, and are a people who have given great trouble to the Portuguese for 
many years past. What steps will be taken by the Portuguese authorities to punish 

the offenders I cannot at present say. 
| I have, &c. 
(Signed) ALFRED SHARPE. 





No. 64, 
Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received September 28.) 


C o. 78, Central Africa.) 
My Lord, The Residency, Zomba, July 29, 1896. 

I HAVE the honour to forward herewith, for your Lordship’s information, an 
interesting report which I have received from Mr. Robert Codrington, Collector for 
the Central Angoniland district of this Protectorate. 

It has for some time past been evident to me that it may be necessary before the 
next rainy season approaches to take some steps against the Chief Tambala, who, as 

our Lordship will be aware, was conquered and driven out of his country by Sir 
Johnston last year, but who has established himself a little to the north-west of 
his old town, and is recommencing his old policy of slave-raiding. 

Such an expedition as I should feat would not be avery serious matter, and 
would be soon over; and it is still possible that Tambala may listen to reason, and 
discontinue his present foolish conduct. As, however, a great number of his old 
subjects are now quietly settled down under Mr. Codrington, and are commencing to 
pay their taxes, it would be impossible for me to leave unnoticed and unpunished these 
constant raids by Tambala upon people who are now loyal to us. 

I have, &c. 
(Signed) ALFRED SHARPE. 


Inclosure in No. 64. 
Mr. Codrington to Acting Commissioner Sharpe. 


Kachinda Moto’s Village, Central Angoniland, 
ir, June 30, 1896. 
I HAVE the honour to report as follows on my work in Central Angoniland since 
my arrival, and on the condition of affairs in general. 
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Tambala.—On my arrival in the country (18th March) I proceeded according to 
orders to Tambala, where I found the natives in a very unsettled condition, the 
majority of the small Yao Chiefs who had been subject to Tambala living in hiding. 
I succeeded in reassuring these for the most part that no hostilities were contem- 
plated, and that they had only to obey our laws to secure peace and freedom. 

Chiwere.—Early in April I proceeded to Chiwere’s. I found this Chief very 
unsettled. He had fled from his own village, and was living amongst the Angoni in 
the interior. 

For eight days I was unable to get an interview with him, but at last he sent for 
Mr. Murray, of Mvera Mission, whom he informed that he would see me on the 
following day. He spoke very threateningly to Mr. Murray, whom he reproached 
with being the cause of my coming into the country; he also said that he was willi 
to be an ally of the Administration, but would not be a vassal; consequently, he would 
not allow me to build in his country, nor would his people pay taxes. 

‘The next day I went with Mr. Murray to an outlying village, where we met the 
Chief. 

He kept us waiting for some time, and when he did arrive repeatedly endeavoured 
to shorten the interview. 1 spoke to him in a conciliatory manner, but did not disguise 
the fact that he was now expected to fall into line with the rest—pay taxes and obey 
our laws. 

Being, apparently, apprehensive of a design on my part to capture him, he 
agreed unreservedly to everything; he would raid no more, he would pay taxes, he 
would give us no reason to complain of him, he would let me build where I liked 

He then made a complaint of a party of Atonga in charge of Mr. McClounie, who 
marched under arms into his private “ bwalo.”’* He said this was an act of war, and 
could not be explained otherwise. 


On this point he refused to be satisfied, although Mr. Murray had previously 
assured him that no harm was meant. 

Nor do I impute any indiscretion to Mr. McClounie in acting as he did, there 
being nothing to distinguish Chiwere’s private *‘ bwalo” from any other place, and the 

path leads straight there. 

However, the European missionaries appear to have treated Chiwere with rather 
exaggerated deference, which has led him to consider the invasion of his privacy a 
substantial grievance of which he makes the most, pretending even that he cannot 
now go back again. : 

He promised to give me many men for work, and a few days later said they would 
follow me down to the lake shore. However, none came. 

There appears to be a considerable party for resisting all taxation, to which 
party the Chief’s head wife, who is said to rule him to a great extent, is strongly 
attached. 

; There was much talk of leaving the country and moving en masse into the 
interior, until it was pointed out that there were other white men there to 
worry them. 

There appears also to be a considerable party in favour of submission. 
Msakambewa, Chiwere’s strongest ally, having placed himself under our laws, will 
naturally have great weight in this direction. 

_ At the same time, much uneasiness was at one time felt owing to warlike expres- 
sions, and the fact that Chiwere is said to have 23,000 fighting men, although probably 
much over-estimated, decided me to leave matters as they stood, and not risk endangering 

the safety of the European women at the Mission by arousing even the temporary 
resentment of the people. 
I accordingly left Chiwere’s town, to which I have not yet returned, being, as this 
Report will show, occupied elsewhere. 
At the same time, T intend to return shortly and stay there some time, and, if 
possible, persuade Chiwere to listen to me. 

It is a great mistake to suppose that Chiwere has not been and is not engaged in 
slaving. Constant complaints are made to me by unfortunate Achewa whom he has 
raided and enslaved. 

Mwavit drinking goes on to a great extent, as does also cruel judicial murder, 

Chiwere himself appears to be a man of weak character, certainly halfi—probably 
more than half—Achewa. However, until his power is broken, I almost despair of 

inducing bis people to obey the laws of the Protectorate, 


* Collection of houses. t¢ Poison ordeal. 
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Several Achewa Chiefs on the borders of his country, whom he claims as his 
people, have been induced to throw off their allegiance to him, and to pay taxes 
- to us. 

The fact that the missionaries have no trouble with Chiwere and speak well of 
him arises from their having very little to do with the men, and absolutely nothing 
whatever to do with the Angoni proper, and, taking a very humble attitude with the 
Chief and Headmen in all their doings, are readily enough tolerated. They shut their 
eyes to all sorts of devilry going on amongst the people, being afraid of weakening 
their influence by remonstrating, and are so jealous of the Administration that they 
will not give us any information. 

Chigolo.—Leaving Chiwere’s at the beginning of May I proceeded to the lake 
shore in search of a port of entry, as instructed, and chose Chigolo, otherwise known 
as “ Domira Bay.” ‘The steam-ship ‘‘Domira” calls there, and Captain Cullen has 
approved of it as a suitable anchorage. ' 

I consider there are objections to giving a place a fanciful name, when there is 
already a quite good enough name attached to it. It simply means having two names, 
one for white men and one for black. 

Mpemba, §c.—F rom Chigolo I went along the lake shore, visiting every village en 
route. Most of the villages in Mpemba’s neighbourhood were deserted owing to the 
capture of that Chief by Mr. Gordon Cumming.* Here I stayed until I had induced 
the people to settle down. 

Kachinda Moto.—I then went on to Kachinda Moto.t Here I was most cordially 
received, this young Chief and his people appearing inclined to behave very well. 
Kachinda Moto himself is much inclined to European ways, and I formed a very 
favourable opinion of him. At his reqnest I had sent him an Administration flag 
(red ensign), which he has hoisted on a properly-made bamboo flag-staff in his 
“bwalo,” there being a man in eharge who hoisted and lowered it decently and 
properly. 

His people are inclined to be rather aggressive towards people passing through 
their country, and I had some trouble on this account. In all cases the Chief and 
Headmen have honestly assisted me in bringing the offenders to justice, and I am 
confident that in a few months there will be little to complain of on this score. 

At this place I received alarming reports from the garrison at Tambala,t and 
hurried to that place, where I found that the Chief Tambala had established himself 
on Mount Chirenje, about 20 miles to north-west of Tambala Station. From thence 
he was daily raiding close round the boma at his old village, and forcing supplies of 
grain, He had proposed to join Chikusi§ and Kacheri, who declined to receive him, 
and finally obtained a location from Odete, a Nyanja Chief of Chirenje, with a 
very large following, and from this place he is still continually raiding in the 
Yao villages across the Lintippi, the people of whom are under our immediate 
protection. 7 

Mkoma.—As the people of Mkoma mountain were also continually raiding in the 
same direction, either jointly with 'ambala and Odete, or on their own account, after 
settling some affairs at Fort Tambala, I went on to this mountain, 15 miles to the 
north-west, on the 4th June. 

On the south-western slope of this hill Mr. Vlok, of the Livingstonia Free Church 
Mission—Dutch section—is now making a station, having applied for the purchase of 
300 acres of Jand. 

The circumstances under which Mr. Vlok has been allowed to take up his 
residence and commence building here have already been communicated to you, and 
are as follows :— 

The Mvera Mission having applied to me for a free grant of 30 acres at Mkoma 
to be conveyed to them in fee-simple on the completion of two years’ bond fide 
occupation, and Her Majesty’s Commissioner having sanctioned this grant, Mr. Vlok 
and his Mission staff moved over from Livelezi, which has proved very unhealthy, and 
began operations on this free plot. 

Being well received by the people, they decided to permanently oceupy the place, 
and Mr. Murray applied to me for the purchase of 20 acres adjoining and surrounding 
the said plot, making in all half a square mile of land. 


* During the fighting at end of last year. 
ft Kachinda Moto is an Angoni Chief, a rival of Clukusi, ousted from his country by the latter, and now 
living on the south-west arm of Lake Nyasa. 
Mr. Codrington’s present liead-quarters at the old town of Tambala. 
§ Angoni-Zulu Chief, 
[956] T 
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As they had got a grant of 80 acres from me on the plea that they wished to try 
Mission work at Mkoma, and being uncertain of their prospects, were unwilling to go 
to the expense of buying land this year, I considered that by immediately applying for 
adjoining land they showed that these conditions did not really exist, and consequently 
I withdrew the free grant, and informed Mr. Murray that he must at once apply for 
the purchase of all land he wished to acquire at Mkoma. 

Mr. Vlok and staff having, however, gone to the expense of moving all his loads 
from Livelezi, and there appearing to be no reason for supposing that the purchase 
of the land would be opposed or would not be immediately carried out, I gave them 
permission to occupy the 380 acres originally given but afterwards withdrawn, pointing 
out clearly in writing that if, for any reason, the purchase of the. land was not effected 
by them that they had no right whatever to remain, nor would any question for improve- 
ments be considered. 

T shall recommend no further concessions to these people, who are utterly 
unpractical and unreasonable, and are not above a little sharp practice in their own 
interests. 

Achewa, of Mkoma.—I called up the Achewa Chiefs living in Mkoma Mountain, 


of whom Masengera is paramount, and spoke to them about taxation, to which they 
all readily assented. These people are not subject to the Angoni, having, at different 
times, successfully resisted Chikusi, Chiwere, and Kachinda Moto. 

On the third day Masengera returned, saying his people absolutely refused to pay 
taxes. I accordingly started up the hill, my intention being to see the men in the 
villages, and persuade them to come to some arrangement about the matter. The 
men, however, turned out with bows and arrows, and followed me to Masengera’s 
village, which is at the top of the hill, in a very threatening manner. I got on large 


rocks from time to time, and told them, through my interpreter, that I wanted to talk 
to them, but they refused to listen. 
-On going down the hill again they closed round us, and having cut off one of my 


carriers, a Yao of Tambala’s, who happened to be the man who guided the war party 


under Captain Stewart to Tambala’s,* they shouted out that they were going to kill 
him for that reason. I rescued the man with some difficulty, and during the remainder 
of our march down the hill we were flanked by hundreds of howling Achewa, who 
were bending their bows on us at about ten paces distance. As I had only three guns 
in my party, and was evidently peaceably inclined, they were most insolent in manner 
and language. . ; ; 

Since then I have received friendly messages from Mkoma, expressing willingness 
to do anything to escape punishment for, 


as the Chiefs and Headmen say, “ their 
foolishness.” I have accordingly demanded payment of a certain number of taxes, 


and it seems probable that there will be no further trouble in this quarter. 
Odete.—In consequence of the desertion of my Yao carriers, who were afraid to 


go with me to Chirenje, | was obliged to content myself with sendine a friend] 
message to Odete, and returned to Fort Tambala. 4 =) a 


Odete answered that he did not want to talk to me, and that if I came, “his 
people would drive me away as the Mkoma people had done.”’ This Chief has already 
refused overtures from Mr. Gordon Ou . I think in course of a few months 
Odete will come round without much trouble, unless Tambala has obtained creat 
influence with him. He has a strong enough position in Chirenje to have defied 
repeated raids of Angonl. . 

Dedza.—On the 12th June I again went down to the lake shore, and to Kachinda 
Moto’s, from whence I am writing, having made an arrangement to visit Dedza and 
some of his outlying villages, in his company. 

I hope during the next three months to have visited every Chief in the district, 
and that friendly relations will exist with most of them, 


Building at Chiwere’s.—With reference to building in Central Angoniland, I have 
not considered it advisable to form a head-quarter station at any point as yet. 

Sir Harry Johnston recommended a head-quarter station at Chiwere’s town, and 
I should like, later on, to establish one in some central point of his country. 

Chiwere’s town, however, is far from central, and is merely a large Achewa village 
where Chiwere happened to reside, but which he himself has now apparently 
abandoned. At this place I have only built a small mud-house and houses for three 
Atonga stationed there, my idea being, as well as the convenience of having a place to 
stay in when I go there, to assert from the first my intention of building there if 1 
thought fit. 


* During the fighting in 1895-96. 
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Tambala.—The Tambala station might, I think, as soon as Tambala is dislodged 
from Chirenje, be practically abandoned. The small house there, which has cost 
practically nothing, will always be useful as the centre of a populous Yao district. 
It is a most unpleasant place for a European, there being scarcely a square yard of 
level ground for miles around, and a bitterly cold and windy position. Every journey 
to, from, and about Tambala is exhausting, having to be performed entirely on foot, 
in a succession of steep ascents and descents. 

I should prefer a small station at Chirenje or Mkoma. 

Chinkowe.—At Chinkowe’s, in the centre of a large Nyanja population lying 
between Tambala and Chiwere’s, I have built a small mud-house, as this district will 
require frequent visiting. 

Chigolo.—At Chigolo, “ Domira Bay,” I am building a small mud-house for a 
store and for any one landing there to sleep in, also house for Capitfio to be stationed 
there, to deal with goods passing in and out of the country. 

Dedza.—I also intend making a small station at Dedza during the next two or 
three months. 

I consider that five or six small and inexpensive stations, each garrisoned by three 
policemen, scattered about this district, and visited by me from time to time, will 
prove much more effective in bringing the country under real control than the esta- 
blishment of one station at one central point, and this is the course I shall pursue 
unless it is objected to. 

Labour.—-I have sent down to the Shiré Highlands 700 men for three months’ 
work, each of whom is to pay his hut-tax out of his first month’s work. 

Rice-—At Tambala and Kajulu I have grain to the value of 461.* | 

The rice at Kajulu, of which I have 48,000 pounds, was taken in ata cost to 
Government of one-fifth of a penny a pound, which is so cheap that I think there will 
be no difficulty in getting rid of it. It is stored within 50 yards of the lake shore at 
a good anchorage. 
~~ My plan in enforcing taxation in this district has been to demand 10 per cent. of 
the hut taxes due from each village, which has either directly benefited by the 
Administration, or which has given us any real trouble in the past. Every year 1 
should increase the percentage. 

Rebate of Revenue.—In a former letter I applied to be allowed to pay Chiwere 
10 per aes of any taxes paid by him, and this was approved by your letter of the 
29th April. 

1 “a ask that I may be allowed to extend this to other Chiefs, especially 
Kazembe of Kajulu, Maganga, and Kachinda Moto. Kazembe says that he was 
definitely promised this by Sir Harry Johnston. 

Although the Chiefs and people do not quite like the idea of the Chief benefiting 
in this way by the taxes he makes the people pay the Administration, the amount 
when given as a present after an understanding in private with the Chief has a very 
good effect, and assists very much in preserving open and friendly relations between 
the Chief and the Administration. 

Also, I would remind you that a Chief has, now that he cannot sell a slave or 
two, no means of getting the cloth which he requires to keep up his dignity. 

I do not think that I shall be able to supply many more men at present for work 
in the Shiré Highlands, unless Chiwere sends his Achewa. As far as I can make out, 
very few, if any, Angoni of the real or half-breed Angoni, have ever left their country 
for work, and the people known in the Shiré Highlands as “ Angoni” are Achewa. 

Gold.—The prospectors who were on the Lintippi River have left the district, 
partly through sickness. I am pretty certain that they found nothing, nor do the 
granite rocks hold out much hope, in my opinion. 

Smuggling.—I have caught two parties of Chikunda,t employed by the Portuguese 
at Tété, who were hunting in this district with unlicensed guns, with barrels of gun- 
powder in their possession, for the avowed purpose of taking out ivory, which, of 
course, evades duty. Guns and gunpowder have been in each case confiscated. 

Hippos.—So far, I have come across very few antelope in my travels, the reason 


* The amount of revenue collected during the past three mouths is as follows:— 


£ 3s. a 

To be received for tax labourers in the Shiré Highlands .. « 1S BO 
Already brought to account, taxes and licences .. es a ee o eu 
—_—{—<_—_——— 

Total oa ee _ « 20 6 0 


+ Zambesi Portuguese slaves. 
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probably being that Ihave always been accompanied by a noisy caravan, and, of 
course, the grass is not burnt. I and my boys killed three hippo near Kajulu, the 
curved teeth of one being especially long, as I think, being 15 inches across from 
base to tip, and 24 inches long, taking the curve. 

Lions.—Lions have caused great loss of human life in many places. At some the 
people have deserted their villages to escape their ravages. Near Tambala a lion got 
into a house through the roof. Of five man-eating lions killed during the last three 
months, three were females and two males, and all very small, of a variety known to 
the Yaos as “masimba ga lusele” (small lions). They are said, however, to be 
especially fierce. 

Crime.—I have had to deal with no serious cases of crime, the worst being some 
committed by Makua when on duty in native villages. 

Boat.—In view of the distance which this district extends all along the lake 
shore, and the fact that, except for the “ Domira,” no steamer calls, I should very 
much like a boat that could cross to Fort Maguire or elsewhere on an emergency, 

Anticipating that this eannot probably be managed as yet, Iam having a large 
canoe constructed for use along the lake shore. 

I am hoping that should you come up the lake you will be able to land for a da 
or two at Chigolo and go up to Chiwere’s, 18 miles, along a good level track. I thi 
it would help a good deal incoming to an understanding with him, as he told me he 


knew you a.long time 


x0 
In a future a hope to be able to furnish you with more important informa- 
tion, especially with regard to Chiwere, Kachiri, and other Angoni, whom I now know 
nothing about. 
T have, &c. 
(Signed) ROBERT CODRINGTON, 
Acting Collector of Central Angoniland. 


an ee a 
No. 65. 
Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received September 28.) 


(No. 79. Central Africa.) 
My Lord, The Residency, Zomba, August 5, 1896. 

I HAVE the honour to inclose copy of a telegram I have received from Earl 
Grey, dated the 11th J uly last, stating that he had received from, the British South 

ica Company in London a telegram, instructing him to make inquiry from Major 
Forbes “ whether the North Charterland Exploration Company required protection by 
urtini-Henri rifles and two Maxims, as they stated they were troubled by Mpeseni, 
and that, if so, Major Forbes should apply to me for permission for arms to be sent ;”’ 
and further statin g that “British Government advise this course.” arl Grey’s 
telegram further requested me to take such steps as I think the situation demands, 

To this telegram I replied by way of the Portuguese and African Trans- 
Continental Lines to Chinde, thence by post to Delagoa, and by wire to Buluwayo 
(copy inclosed herewith), that there was no immediate trouble with Mpeseni, but that 
1. Was not improbable that the influx of Muropeans into that country may cause future 
trouble; that if occasion should arise I woul co-operate with Major Forbes, and that 

deprecated the supplying of Maxims and rifles to irresponsible persons, but 
suggested that they might be sent to Major Forbes subject to permission for their use 
being obtained from the Imperial Representative here. 

My previous despatch (No. 51 of the 25th May last) will have explained to your 
Lordship the condition of affairs with regard to the British South Africa Company’s 
sphere north of the Zambezi, especially the district known as Mpeseni’s country. 

: As I have already stated in that despatch, I do not consider that there is any 
immediate danger of hostilities with Mpeseni, but bearing in mind the excited state of 
the country immediately south of the Zambezi, and that there is undoubted] 
tra manieaua nae para meee country to the Matabele districts, I think it 
2 ¥ probable that as Luropeans flow in: i distri re will, sooner or 
kn eves difficulties there. “i ae ee 

The British South Africa Company have given a Sub-Concession to the N orth 
Charterland Company for a large extent of territory immediately north of the Anglo- 
Portuguese boundary-line, and [ understand from Major Forbes that in giving this 
Concession the British South Africa Company have undertaken to protect the conces- 
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sionnaires from all hostilities on the part of natives. The British South Africa 
Company now find themselves in a somewhat awkward position. Affairs south of the 
Zambezi are fully occupying them, and they feel doubtless quite unable to send any 
force into Mpeseni’s country. What, therefore, I gather they wish to do in order to 
get the question off their hands for the time being is to supply Maxims, rifles, and 
ammunition to the expedition led by Lieutenant-Colonel Warton (of the North 
Charterland Company), and to leave him to settle all questions in his own way. 

As I have stated in my telegram to Earl Grey, I should strongly deprecate this 
wholesale distribution of arms to irresponsible persons who might use them in an 
improper way, and thereby cause troubles which would not otherwise arise. As 
Sir Harry Johnston will, I presume, be in England at the time this despatch reaches 
there, he will be able to supply any further information which may be required with 
regard to the Company’s sphere north of the Zambezi. 

Although I have stated in my telegram to Harl Grey that I am in a position to 
take action should occasion arise, it must be borne in mind that Mpeseni’s country Is 
distant from Zomba about seventeen days’ journey, and therefore IT am not in a 
position to prevent any sudden attack. In fact, to keep Mpeseni’s people in control, 
and to provide protection for that district, it is necessary either for the British South 
Africa Company or for Her Majesty’s Government to establish a strong station 
there. 

T have, &e. 
(Signed) ALFRED SHARPE. 


P.S.—I also inclose herewith copies of two telegrams from myself to Major 
Forbes, and one from him to me. r 
oe. 


ae 


Inclosure 1 in No. 65. 


Earl Grey to Acting Commissioner Sharpe. 


(Telegraphic.) July 11, 1896. 

TE following wire has been received from our London. office :— 

‘Make inquiry immediately from Forbes whether position North Charterland 
Exploration Company require protection by Martini-Henry rifles and two Maxims, 
They state they are troubled by Mpesene; if so, Forbes should make immediate 
application to Sharpe during the absence of H. H. Johnston, who will, with permis- 
sion of, if it is advisable for arms to be sent, British Government, advise this course.” 

As it is impossible to communicate with Forbes, I send this message to you 
direct. Kindly take such steps as you think the situation demands. 





Inclosure 2 in No. 65. 


Acting Commissioner Sharpe to Earl Grey. 


(Teiegraphic.) Zomba, August 4, 1896. 

FOLLOWING for King, Chinde :— } 

“ Despatch following telegram vid Delagoa Bay to Earl Grey, Bulawayo :— 

“Your telegram received. No immediate trouble with Mpeseni. Recent scare 
exaggerated. Not improbable, however, that influx of Europeans may cause future 
troubles. Am ina position to take immediate action on behalf of Imperial Govern- 
ment should occasion arise, and will co-operate with Forbes. I strongly deprecate 
sending Maxims and rifles to irresponsible persons, but they might be sent to Forbes 
subject to permission for use from Imperial Representative here.’ ” 





Inclosure 3 in No. 65. 


Acting Commissioner Sharpe to Major Forbes. 


(Telegraphic.) Zomba, August 4, 1896. 
HAVE received following wire from Earl Grey :— 
“The following wire has been received from our London office :— 
v3 fae immediately from Forbes whether position North Charterland Explora- 
956 U 
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tion Company require protection by Martini-Henry rifles and two Maxims. They — 
state they are troubled by Mpesene; if so, Forbes should make immediate application — 
to Sharpe during the absence of H. H. Johnston, who will, with permission of, if itis — 
advisable for arms to be sent, British Government, advise this course.’ | 
‘As it is impossible to communicate with Forbes, I send this message to you — 
direct ; kindly take such steps as you think the situation demands.” ; 
Am replying by a telegram which goes vid Tété to Chinde, thence to Delagoa — 
Bay. It follows this one, and I have instructed Gollan to send it vid Blantyre Station, — 
so that you may read it. G 


Inclosure 4 in No. 65. 


Major Forbes to Acting Commissioner Sharpe. 

(Private.) 
(Telegraphic.) Blantyre, August 4, 1896. 

YOUR wires to me and Hepburn received. Warton wrote his Board long ago for — 
authority to raise police force, and asked for 100 Martini-Henry rifles and two Maxims. 
They refused on ground of present state of British South Africa Company. ‘He then, 
after seeing Rhodes, applied to me for protection, which, by his grant, we should give. _ 
I could do nothing, but wrote Grey urging that I should be authorized to make ~ 
necessary arrangements to make Warton’s party safe in Mpeseni’s country ; Warton at © 
same time cabled his Board to bring pressure to bear on Company. Grey’s wire to you — 
is the result of Warton’s cable to his Board and my letter to him. It has no reference — 
to any existing trouble with Mpeseni, but is Warton’s opinion and mine it is not safe 
for him to go into the country without sufficient force to protect his people if attacked, — 
although he is using every endeavour to establish friendly relations, as he requires 
Mpeseni’s people to work in mines, which he hopes to open shortly. This mail brings 
news of very general and serious rising in Mashonaland, and either Warton should be 
armed or withdrawn. Latter would entail very heavy expense on British South Africa — 
Company, as he has already a large staff at work, and we would have to be responsible 
for loss incurred. I leave for Misale to see Warton next week, and the matter could — 
remain in abeyance till my return unless you think that, considering the native troublesin 
the south, some steps should be taken at once on the chance of Mpeseni rising. Letters — 
to me from Warton, marked very urgent, left Tété Sunday morning, and I should have 
them on Friday. They will give present state of affairs there, and I will then wire you 
or come to Zomba. : 






















Inclosure 5 in No, 65, 
Acting Commissioner Sharpe to Major Forbes. 


(Telegraphic. ) Zomba, August 4, 1896. 

IT is, of course, a question which rests entirely with the Company as to what 
course they take for protecting concessionnaires in Mpeseni’s country. If military and — 
police arrangements are in the hands of yourself or other reliable officers of Company, | 
it isa guarantee that no foolish action will be taken, but I should look upon it as_ 
dangerous to arm and give a free hand to Sub-Companies or expeditions who are — 
irresponsible. ‘hat is my feeling, but, as I have said, it is only an opinion. Affairs — 
in the Company’s sphere north of the Zambezi are, as far as lam aware, entirely in their — 
hands, and it rests with you to do what you think best. I am convinced of this, — 
however, that if Mpeseni intends trouble, no expedition such as Warton has taken — 
could make headway against him. There are, in my opinion, only two ways, either — 
that Warton should rely altogether on peaceable methods and avoid any hostilities, oT 
that he should be supported by such a force as could make certain of holding ~ 
its own. =: 
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Mr. Thornton to the Marquess of Salisbury.—(Received September 28.) 


(No. 105. Africa.) 
My Lord, Lisbon, September 19, 1896. 
WITH reference to my despatch No. 90, Africa, of the 25th August, I have the 
honour to report that the Minister of Foreign Affairs informed me to-day that he 
proposed to take the occasion of his first meeting again with the Minister of Marine 
and Colonies, who has been absent from Lisbon, to request his Excellency to telegraph 
to Chinde, without loss of time, the desired permission for the alteration of the 
boundary between the “ British ” and the “ Extra Concessions,” 
M. de Soveral added that the matter might accordingly be regarded as settled, 
and I am disposed to hope that no further reminder will be necessary, although I took 
the precaution to leave a Memorandum on the subject with his Excellency’s Private 


Secretary. 
t have, &e. 
(Signed) C. CONWAY THORNTON. 
"<r rerrepeneer ee ee 
No. 67. 


British South Africa Company to Foreign Office.— (Received September 29.) 
Sir, ; 15, St. Swithin’s Lane, London, September 28, 1896. 
WITH reference to my letter of the 14th instant, I subjoin, for the information 
of the Marquess of Salisbury, copy of cable message from Lord Grey, the Company’s 
Administrator, dated Buluwayo the 25th instant, and shall he glad to hear from the 
Secretary of State on the subject at as early a date as possible :— 
_. _ Captain Nicholson, 7th Hussars, will accept command police north of Zambezi 
if British Government agree to the appointment ; strongly recommend ap pointment ; 
_ Nicholson very good officer, with remarkable tact, and likely agree with Major P. W. 
Forbes. Sir R. Martin sorry lose him as Police Commander elect Matabeleland, but 
he will not stand in his way. ‘To lose no time, suggest sending him at once [to} 
Blantyre, where British Government’s instructions can reach him.” 


Lam, &e. 
(Signed) HERBERT CANNING, 
Secretary. 

“COT SSS ERROR enema oregon aE 

No. 68, 

Foreign Office to Mr. Sharpe. 

(No. 82.) 
Sir Foreign Office, September 29, 1896. 


? 

I AM directed by the Marquess of Salisbury to state to you that the Secretary of 
State for War has agreed that the following officers, who were concerned in the recent 
military operations in the British Central Africa Protectorate, may be considered as 

ving been “ mentioned in despatches ” : — 

Captain the Honourable W. E. Cavendish, Grenadier Guards; Major C. H. 
Edwards, 35th Sikhs; Lieutenant H, Coape-Smith, 11th Ben gal Lancers; Lieutenant 
G. de H. Smith, 45th Sikhs; Major L. J. E. Bradshaw, 35th Sikhs; Captain F. 'P. 
Stewart, 45th Bengal Infantry ; and Lieutenant A. S, Hamilton, 4th Sikh Infantry. 

Tam to instruct you to inform Captain Stewart of this decision. The other 
officers concerned, being at present on leave or on service away from the Protectorate, 


receive communications to the same effect direct from this Department, 


Iam, &e. 
(Signed) T. H. SANDERSON. 
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Acting Commissioner Sharpe to the Marquess of Salishbury—(Received October 5.) 


(No. 824. Central Africa.) 


My Lord, | The Residency, Zomba, August 11, 1896. 

1 HAVE the honour to forward herewith the estimate of revenue and expenditure 
for the British Central Africa Protectorate for the year ending the 31st March, 1898, as 
compared with the estimate for the previous year, 1896-97, and with the actual receipts 
and expenditure for the year 1895-96, together with schedules giving details as to how the 
totals under each head of revenue and expenditure are arrived at. 

In preparing these estimates, I have had the advantage of being able to consult with 
Sir Harry Johnston, previous to his departure for England in May last, upon most of the 


chief points and questions; and the estimates as now forwarded, are, in the main, in 
accordance with his suggestions. 


Schedule |.—Salaries of the Staff of Civil Employes. 


There has been a total increase of expenditure to the extent of 3,935/. over the 
current year’s estimate. This is, however, chiefly due to my having included in this 
schedule the pay of Her Majesty’s Commissioner and Consul-General, and Her Majesty 8 
Deputy Commissioner and Consul. ‘This has been done in accordance with instructions 
conveyed to me in Foreign Office despatch No. 41 of the 24th April, 1896. . . 

The new posts proposed to be created are those of Consular Judge (6001.)* 5 Assis- 
tant Collector for Cholo (250/.)*; two more clerks for Zomba ; and Assistant Storekeeper 
and Commissariat Officer; a Caretaker for Fort Sharpe, and an Assistant Collector 
for Rifu. On the other hand, the post of Assistant Collector at Fort Mangoche has been 
abolished. 

As Sir Harry Johnston has already explained to your Lordship in previous despatches, 
a thoroughly competent Consular Judge is badly required for this Protectorate. With the 
influx of European population, there has been a large increase of legal work and litigation, 
and it is not possible for Consular or Judicial officers to deal satisfactorily with some of the 
cases which now occur unless they have had a legal training. 

Cholo is a coffee-planting district, some 25 miles from Blantyre, where there is a large 
and increasing collection of Europeans. Up to the present date, Blantyre has been their 
district centre for police, postal, and general administration matters; but there is now so 
so much work at Cholo that it has become necessary to establish an independent station 
there. Cholo, in fact, has a larger number of coffee plantations within a small circle than 
any other part of this Protectorate. I propose, therefore, to make Cholo a sub-district of 
Blantyre, and to place in charge of it an Assistant Collector who has had some experience. 
As it will be an important post, | have entered in the estimates a sum of 2501. as the 
annual salary, and it will, in the course of a year or two, probably be separated entirely 
from Blantyre. 

The clerical work in connection with the accounts of this Protectorate has so greatly 
increased during the past year that it has become absolutely necessary to add to our staff, 
Nominally, at the present time, we have four Accountants, but, as a matter of fact, there 
are never more than three in the country, and not infrequently only two. At the present 
date I have only two Accountants here, the second and third being absent on leave. I 
have consulted with Mr. Wheeler, the Chief Accountant, and Mr. Bowring, the Local 
Auditor, and have come to the conclusion that we cannot do without another clerk for the 
ordinary office work, in addition to this, the Comptroller and Auditor-General has 
strongly recommended an alteration in one form of our accounts, viz., that the analysis of 
all our district accounts coming in from the various stations, instead of being made by the 
District Collectors themselves, should be made in the office at Zomba, as it is considered 
that by doing so we shall obviate the necessity for numerous queries, and shall do away 
with much delay which at present exists. The Chief Accountant and Mr. Bowring, the 
Local Auditor, entirely agree with this suggestion made by the Comptroller and Auditor- 
General ; but it will naturally cause a large additional amount of work to be thrown on the 
Zomba office, for which the Chief Accountant and also the Local Auditor agree that it is 
absolutely necessary we should have a second additional clerk. 


An Assistant Storekeeper and Commissariat Officer is required, the work being more 
than one European can satisfactorily deal with. 


* Sanctioned by Treasury. 
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At Fort Sharpe I propose to place a good native Headman as Caretaker at a salary 
of 251. At our station at Mpimbi, I am, on the other hand, removing the Indian clerk, 
who has, during the current year, been in charge at a salary of 105/., and I propose to 
work this station from Liwonde. The Collector at Liwonde will supervise all that goes on 
at the Mpimbi station, and will place in charge of it a native Headman with a sufficient 
number of police to carry on the local work: for this purpose I am allowing the sum of 
501. instead of the present allowance of 1051. 

The following are increases in salary: Collector at Port Herald, 25/.; Judicial Officer 
and Collector at Fort Anderson, 251.; Assistant Collector at Fort Lister, 25/.; Assistant 
Secretary to the Administration, 50/. ; Third Accountant, 65/.; Fourth Accountant, 501. ; 
Zomba Judicial Officer, 251.; Storekeeper, 25/.; Assistant Collector at Kawinga, 251, ; 
Collector at Blantyre, 25/.; Collector at Chikwawa, 25/., Collector at Liwonde, 251. ; 
Assistant Collector at Fort Johnston, 25/.; Collector in Central Angoniland, 50/. ; 
Assistant Collector at Kota Kota, 251.; Collector at Nkata, 25/. ; Collector at Karanga, 501. 

The following posts are reduced in salary: Assistant Collector in Blantyre, 25/7. ; 
Assistant Collector at Nkata, 25/.; Assistant Collector at Fort Hill, 25/. 

The increases in salary proposed as above were fixed by me in consultation with 
Sir Harry Johnston, and are considered to be necessary ones. 


Schedule 2.— Postal. 


In this schedule it will be observed that the proposed expenditure amounts to 1,585/, 
which is an increase on the current year’s estimate of 625/. This is chiefly due to the 
creation of several new posts, and to the fact that it is necessary to obtain special material 
for starting a money-order system. Work of all kinds at the Blantyre station has increased 
so greatly during the past year that it is impossible for the present officials there to cope 
with it. Postal work especially has increased greatly, and it is, therefore, proposed to 
appoint a Blantyre Postmaster, who shall confine himself entirely to the postal work of 
that station. Also, the same at Zomba. The amount estimated as necessary to purchase 
material for starting a money-order system has been put down at 150/. There is an 
increase of 251. over the current year’s estimates for “ postal material.” There is also a 
new item of 751. for postage on letters of the British Central Africa Administration. 


Schedule 3.-—Medical Service. 


In the current year’s estimates, two medical officers were provided for in this Protec- 
torate, only one of whom was entered under the Vote for Medical Service, the second 
being included in the Naval Vote. It has been however, considered best to put all our 
medical officers under the Medical Service Vote. In addition to the principal and second 
medical officer, it has been found absolutely necessary to provide for a third. We are 
also in need of a Hospital Assistant at Fort Johnston. ‘These posts are new provided for. 
Drugs, instruments, and medical comforts have been increased from 551. to 200/., and 
provision has been made for the up-keep of a European ward at Zomba Hospital; for the 
up-keep of a hospital at Fort Johnston, and one at Karonga. The increase of the Medical 
Service Vote is 970/. It has always to be borne in wind that the number of officers pro- 
vided for under any head of service are seldom all in the country at the same time. At 
the present moment we have only one medical officer in the Protectorate—Dr. Poole— 
whose station is supposed to be Zomba. He has, however, now been absent on Lake Nyasa 
for three weeks, owing to his having received urgent calls to attend patients there. Mean- 
time we have had several serious cases of illness, and some accidents in the Shiré Highlands, 
and have been without a doctor to attend to them. ‘The chief medical officer will always 
have to reside at Zomba. The second will make Fort Johnston his head-quarters ; and the 
third will be stationed at the north end of Lake Nyasa. ‘The salaries provided for the 
second and third medical officers are 3501, and 325/. respectively. It is not considered 
possible to procure good men at anything under these amounts. 


Schedule 4.—Surveyor’s Department and Public Works. 


The total proposed expenditure under this schedule is much the same as it was for the 
current year, being 6,659/., as compared with 6,298/.—an increase of 3611. This increase 
is chiefly caused by the additions which it has been found necessary to make to the salaries 
of the Surveyors. The last Chief Surveyor we had was Mr. Stotesbury, who came to us 
from i He was kindly supplied by the Indian Government, but returned to India at 
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the termination of his first year’s service. I have recently heard from the Surveyor- 
General of India that they are sending me another Chief Surveyor in Mr. Stotesbury’s 
place. [In the meantime, Mr. Anderson is acting as Chief Surveyor. | 

The three Indian Surveyors have been doing excellent work, but bave been very 
anxious to return to their own country. ‘lhe increase in their salaries was promised them 
some time ago. 

With regard to road-making, there is an increase of 725/. over the current year's 
estitnated expenditure of 6751., the total proposed being 1,4001. A large expenditure on 
road-making is more urgently required in this Protectorate than perhaps anything else. 
In estimating the sum of 1,400/. for this purpose, I have borne in mind that Sir Harry 
Johnston hoped Her Majesty’s Government would consent to a sum of 2,090/, out of our 
last year’s surplus being devoted to road-making. The whole cf the tratfic, not only for 
this Protectorate, but also for the Nyasa regions, the British South Africa Company’s 
sphere west of Lake Nyasa, Tanganyika and elsewhere to the north, passes over the road 
from Chikwawa to Blantyre, and Blantyre to Matope or Mpimbi. During the course of 
this road there is a steep rise of 3,000 feet and a descent of 1,50U feet. It is a piece of 
extremely difficult country through which to carry a road. The old road which has been 
used up to the present year is very steep. A considerable sum of money was spent upon 
it during the time that Captain Sclater, R.E., was in this country and great improvements 
were made, but not only are there still remaining some extremely steep gradients where 
an entirely new road will require to be made, but also, owing to the heavy rains during 
the wet season, there will be a constant annual expenditure required to keep this route in 
good order. I do not consider that the sum of 1,400/. is sufficient for road-making during 
the year 1697-98, unless the sum of 2,0001. out of last year’s surplus is devoted to this 
purpose also.* 

It will be seen that by various small changes under the heading “ Up-keep of 
Stations” the total of that heading is reduced from 1,7501. to 1,215/. The item of 
township rates due by the Administration {150/.) is the amount which this Administration 
pays as a landholder in Blantyre and in Chiromo, The amount mentioned in the 
estimates is only half what it was in the last estimates on account of the rate being 
reduced by one-half. The moneys raised by township rates are expended in such ways 
as are agreed upon by the Council of Advice with the sanction of the Commissioner. 


Schedule 5.— Scientific Service and Forestry. 


There is a decrease under this heading of 115/. Mr. Alexander Whyte, who has been 
now five years in charge of the Scientific Department in this Protectorate, has of late had 
such poor health that Sir Harry Johnston decided it would be necessary for him to retire 
from his post in the beginning of next year, that is to say, at the end of the current 
financial year. Mr. Whyte is now an old man and could not, under any circumstances, 
remain much longer in this country. As, however, he has done good service here, not 
merely in carrying out satisfactorily his own duties, but also in his constant endeavours, 
by experimental botanical work, to assist the agricultural industries of British Central 
Africa, it has been thought right that he should receive a small retiring allowance, and this 
has been fixed at the sum of 50/. a-year. This allowance, however, will not be an 
additional charge upon the revenue of this Protectorate as it is proposed to reduce the 
salary of the post of Head of the Scientific Department from 400I. to 350/. per annum. 

he ‘post of forester, at present held by Mr. John McClounie, is reduced from 175/. to 
1501. Mr. McClounie goes home on leave almost immediately and, after his return, will 
take up, at any rate, temporarily, the acting duties of Chief of the Scientific Department 
upon Mr. Whiyte’s departure. 


Schedule 6.—Transport of Goods and Passages of Europeans and Natives. 
The total of this schedule remains the same. There has been a slight alteration of 
details. 
Schedule 7.—Military and Civil Police. 


Under this heading there is an increase over the current year’s estimate of 1,460. 
This is partly due to the fact that in the 1897-98 estimates there has to be included the 
sum of 1,500/. for the passages from India of the Sikhs, who will replace those now here. 


* Iam especially anxious to make this main road more passable, as the African Lakes Corporation have 
recently imported a traction engine. In the present condition of the road the engine cannot be used.—A, §. 





V7 


They will leave’India, and their passages will require to be paid during the 1897-98 year. 
The outgoing Sikhs will not, however, leave this Protectorate until after the commence- 
ment of the 1898-99 year, and their passages will, therefore, be included in that year’s 
estimates. A further sum which helps to increase the military estimates for 1897-98 is 
the overlapping pay, &c., of the new Indian contingent ; as, for a certain period, we shall 
be paying both the incoming and outgoing contingents. It will be seen that, except in 
these two items, most of the sums required for keeping up the armed forces of this 
Protectorate are slightly reduced. | 


Schedule 8.—Naval Service. 


This has been reduced by 785/. The pay of individual officers has been increased 
in the proportions proposed in the Table sent home with Sir Harry Johuston’s despatch 
forwarding the estimates for 1896-97. The doctor’s salary (as I have already 
mentioned) has been taken out of the naval service schedule, and placed in the medical. 
Also drugs, assistant, &c. It is considered necessary to obtain four Indian artificers. 
We have found that these men do excellent work in this country, and they stand the 
climate well. 

Sir Harry Johnston, as your Lordship will be aware, proposed to pay the cost of 
the new gun-boat required for Lake Nyasa (about which he has already written)* by 
annual instalments to be paid by this Protectorate. I have not, however, entered any 
instalment in the present year’s estimate as the Commissioner hoped it would be found 
possible to devote a large portion of our last year’s surplus to this purpose. I propose, 
should there be a suplus on the current year, to suggest to Her Majesty’s Government that 
some portion of it should be used to pay off a further instalment of the cost of this new 
gun-boat. 


Schedule 9.— Stationery. 


There is an increase of 240/. under this heading. 


Schedule 11.—Subsidies and Presents. 


There is an increase of 100/. under this heading. It has been found necessary to add 
to the amount placed in the present year’s estimate, as there are many occasions on which 
moderate amounts expended in entertaining native Chiefs produce an excellent effect in 
promoting good feeling among them. It is not right that collectors of districts should be 
put to personal expense in such matters, and moderate sums expended by them from time 
to time, when necessary, are refunded to them. The estimate under this heading for 
the current year is insufficient, and it has been found necessary, therefore, to increase it 
as above. 


Schedule 12.—London Agency. 
This has been reduced by 501. 


Revenue. 


With regard to revenue, your Lordship will see that I have estimated the total 
revenue for 1897-98 at 24,960/., which is 6,600/. higher than the estimate for the current 
year, but only 3,174/. in excess of the actual revenue for the year ended the 31st March, 
1896. I feel little doubt that the 1897-98 revenue will reach the estimated amount. The 
chief headings under which substantial increases are expected are customs duties and 
native hut tax. 

In accordance with the suggestion contained in the despatch from the Treasury to 
the Foreign Office, dated the 20th January, 1896, I have separated sales of Crown Lands 
and placed that item separately below the general total of local revenue. 

It will be noticed that I still have in the estimates, schedule 11, “ profit on sales and 
issues of trade goods,” and that the amount, 1,800/., is the same as was estimated last 
year. I think that 1,800/. is the outside which will be received as revenue under this 


® Despatch No. 183 of October 18, 1896. 
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heading, and as time goes on we shall be able to do entirely without this schedule, which 
will become less in amount each succeeding year. 

From the Treasury despatch (which I have already quoted) and from the Commis- 
sioner’s reply to it, dated the 1st April, 1896, it would appear probable that the grant in 
aid to this Protectorate will at present be placed at about the sum of 30,000/.; and in 
drawing up the estimates for the year 1897-98 I have borne this specially in mind. There 
is, however, one somewhat heavy additional charge placed upon us this year, viz., the 
salaries of the Commissioner and of the Deputy Commissioner, amounting to the sum of 
2,200/. If, therefore, this sum, which is a totally unexpected charge, be deducted from 
the total estimated expenditure, 57,160/., there is left 54,960/., and as our estimated 
revenue is 24,960J. there would remain the exact sum of 30,0001. 

I forward to your Lordship six extra copies of the printed estimates in case additional 
ones may be required at the Foreign Office. 

I have, &c. 
(Signed) ALFRED SHARPE. 


ee eeeeeesssensnennsineee 
Inclosure in No. 69, 


| For Estimates as revised in Foreign Office, see infra. |. 


TRE ST ne 
No. 70. | 


Sir H. MacDonell to the Marquess of Salisbury.—( Received October 7 = 


(No. 108. Africa.) 
My Lord, Lisbon, September 30, 1896. 

I HAVE the honour to transmit herewith printed copies aie translation of a 
Royal Decree, dated the 25th instant, and published on the 28th, authorizing the Zambezi 
Railways Company to issue debentures to the nominal value of 1,400,000/. for the 
construction and exploration of the Quilimane~Ruo Railway, and granting to the Company 
for a tit ie oa Hey? an pees years the transit rate levied on merchandize 
conveyed by the railway, but only as far as may be ne to d 
for interest on, and redemption of, the deairtures, paneer nee 

be T have, &c. 
(Signed) H. G. MacDONELL. 


P.S. October 1, 1896.—I inclose printed extra t 3 ve "i 
Commercio”’ of to-day on this subject. etm French from the “Jornal do 


H. G. M. 
eee 


Inclosure in No. 7 0. 


Extract from the ‘* Diario do Governo”’ of September 26, 1896. 
(Translation.) 





Royal Decree, 


IN view of the Report of the Minister and Secretary of State for the De artment of 
Marine and ee : i ; be P 
Availing myself of the authority accorded in the first pa 
First Additional Act to the Constitutional Charter of the \j et eee 
the Decree of the 27th September, 1894; ; A 
With the advice of the Consultative Board for the Colonies, and of the Council of 
Ministers ; 


I hereby decree :— 


Article 1. The Zambezi Railways Company is at liberty to issue debentures of 4 per 
cent. per annum up to the nominal value of |,400,0001., repayable at par within the period 
of not more than sixty-five years. 

§. These debentures will be issued, after the sanction of the Government shall have 
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been obtained, from time to time as the realization of the capital may be required i+ 
accordance with, and for the purposes of, Article 2 of this Decree. 

Art. 2. The capital obtained from the debentures issued is to be applied to the 
construction and working of the Quilimane—Ruo Railway, to the demarkation and 
preparation of the adjoining lands with a view to the establishment of farms for national 
colonization, to the setting up of a military agricultural colony under the same conditions 
as those laid down for the one at Manica, and also to the payment of interest for a period 
not exceeding five years after the date of the emission of the debentures. 

Art. 3. The Company is authorized to appoint “ curadores” (curators) to represent 
the debenture-holders, and to exercise a fiscal supervision as regards the application made 
of the proceeds of the debentures. 

§. These “curators ” shall never take any part in the administration of the Company 
or take charge of the railway or its dependencies, or of any territories or tenements 
adjoining thereto, either in the possession of the Company or under its management. 

Art. 4. The Contracts for the issue of debentures, as well as the respective 
prospectuses and the contracts of curatorship, must be submitted to the Government, 
who will give their decision within three months from the date of the delivery of the 
documents to the Government. 

Art. 5. The Government cede to the Company, during the period which may be 
stipulated for the redemption of the debentures—but in no case for more than sixty-five 
years—the proceeds of the international transit tax which is to be levied on merchandize 
conveyed by the Quilimane—Ruo Railway. 

§. It is understood that the period for which this cession is made will be that fixed in 
the first Contract for the emission of debentures, even if in future the Company should 
effect any other operation with the debenture-holders. 

Art. 6. From and after the year 1900, inclusive, but only after the Quilimane—Ruo 
Railway shall have been worked for at least one year, in case the net receipts of the 
working of the railway, together with the proceeds of the transit tax, shall not be sufficient 
to meet the ‘annual charges for the interest on, and redemption of, the debentures—and 
only during such time as the same may not be sufficient for that purpose—the Government 
will give the Company an annual supplementary subsidy equal to the amount required to 
make up the total sum which may be necessary in order to pay all those charges in full, 
which subsidy shall not, however, in any year exceed the equivalent, for the respective 
year, to the surplus receipts of the Zambezi Custom-houses over and above the average 
receipts for the three last years, 1893 to 1895. 

Art. 7. The supplementary subsidy referred to in the foregoing Article is only granted 
in the form of a loan, and constitutes a credit of the State over the Company in account 
current, entitled to interest at the rate of 4 per cent, per annum, and which is to be 
reimbursed until it is paid in full out of one-half of the annual receipts of the Company, 
net of all the expenses of administration and of the working of the line, and of all the 
charges on the debentures. 

Art. 8. In no case will the charges accruing to the State from this Decree be either 
different from, or higher than, those mentioned in the foregoing Articles. 

Art. 9, The Company grants to the State 10 per cent. of the total number of the 
shares which may have already been, or may hereafter be, issued at any time, as well as 
the rights of representation at the general meetings and of their intervention in the Board 
of Managers, by means of three members who will be appointed by the Government. 

Art. 10. As soon as the first emission of the debentures shall have been effected, the 
Company shall deliver into the coffers of the ‘ Transmarine Institution’ the sum of 
4,500 milreis (1,000/.) as a gift. Moreover, the Company engages to give to the said 
Institution the annual subsidy of 2,250 milreis (500/.), and likewise the same annual 
subsidy to the Prelate of Mozambique for the expenses of the Missions in Zambezi. 

Art. 11. The Government also reserve the right to appoint a Royal Commissioner, 
who will be attached to the Board of Managers of the Company, as well as an official with 
technical knowledge, in order to superintend the construction and working of the 
railway. 

© The salaries of these officials will be paid by the Company; the Royal Commissioner 
will receive the same amount of salary as paid to a Manager, and the technical fiscal 
officer not more than 6,000 milreis (1,333/.) per annum. 

Art. 12. The Government will issue the proper instructions for the guidance of the 
Royal Commissioner and of the technical officer referred to in the foregoing Article. 

Art. 13. In any Decrees that may be issued with respect to the course of the line 
or on any other subject in connection with the Quilimane-Ruo Railway, the necessary 
clauses (95 be inserted to secure the permanent nationalization of the line, and it is laid 
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down once for all that nine-tenths of the whole personnel of Europeans to be employed in 
the working of the line are to be Portuguese subjects. 

Art. 14. In the event of the Company, at any time, failing to comply with the 
engagements taken, or of its being placed, for any other reason, under the impossibility of 
continuing to work the line, the Government will be at liberty—should they find it 
expedient to do so—to take charge of the railway and of everything held or worked by 
the Company, without any opposition of any kind being admissible, and they shall acquire 
the same, by the reimbursement at par of the whole of the debentures issued which may 
have not yet been redeemed, or else by the annual payment of the charges on those 
debentures. The Government reserve their full rights to either of these hypotheses, and 
no opposition thereto on the part of the debenture-holders or of the “ curators ” will be 
admissible under any pretext whatsoever. 

§. In the case mentioned in this Article, there can be no claims or demand for com- 
pensation of any kind on the part of the debenture-holders of the ‘“ curators” or of the 
shareholders. 

Art. 15. The Company shall duly alter its Statutes in accordance with the provisions 
laid down in the foregoing Articles, and the new Statutes must be submitted to the 
approval of the Government. 

Art. 16. Any legislation contrary thereto is revoked. 

The Minister and Secretary of State for the Department of Marine and Colonies 
shall accordingly carry this Decree into effect. 

Given at the Palace, the 25th September, 1896. 

(Signed) THE KING. 


(Countersigned) JACINTO CANDIDO DA SILVA. 
ee ——————————————————— 
No. 71. 


Sir H. MacDoneli to the Marquess of Salisbury.— (Received October 7.) 


(No. 109. Africa.) 
My Lord, Lisbon, September 30, 1896. 

I HAVE the honour to inclose a translation of a Notice which the Portuguese 
financial agent in London has been instructed to publish in the principal newspapers of 
London, Paris, Frankfort, and Berlin, warning the public against the proposed issue of 
shares and other proceedings of the so-called Nyassa Company, and adding that the Por- 
tuguese Government have brought an action before the Commercial Court at Lisbon for 
the dissolution of that Company. 

I have, &c. 
(Signed) H. G. MacDONELL. 





Inclosure in No. 71. 


Extract from the “ Diario do Governo” of September 30, 1896. 


(Translation.) 
Finance Department: Tar TREAsuRY. 


4: anal under-mentioned instructions were this day sent to the financial agent in 
ondon :— 

* Your ei will cause the following Notice to be published in the principal 
qurnHs of London, Paris, Frankfort, and Berlin, in the precise terms in which it is 
worded :— 

*¢Inasmuch as it appears that there is a question of the emission of shares described 
as being of the Nyassa Company, and also of the sub-concession of lands comprised in 
the primitive concession to that Company, and of other administrative acts, we again 
warn the publie that a judicial action is pending before the Commercial Court of Lisbon, 
instituted by the Procureur du Roi, in the name of the Portuguese Government, for the 
dissolution of the Company referred to.’ ”’ 

(Signed) L. A. PERESTRELLO DE VASCONCELLOS. 

The Treasury, September 29, 1896. 





| 
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No. 72. 
Foreign Office to British South Africa Company. 


Sir, Foreign Office, October 7, 1896. 

_I AM directed by the Marquess of Salisbury to inform you that he learns from the 
Acting Commissioner and Consul-General in British Central Africa that news has been 
received from Mr. Yule, Assistant Collector for the North Nyasa district, whose station 
is at Fort Hill on the {Tanganyika plateau, that on the 22nd June last an Arab caravan 
proceeding from the Awemba country to the east coast was intercepted by Mr. Bell, the 
agent of your Company on the Tanganyika plateau. Mr. Yule added that the ivory 
belonging to this caravan, amounting to a value of some 7001. or 80Ol., was confiscated 
by Mr. Bell, but gave no particulars as to the supposed cause of the seizure. 

I am to inquire whether you have yet received any details of this occurrence. 
Iam, & 


C. 
(Signed) T. H. SANDERSON. 
Rare a ~ PE ae ese Nes neha: PR ee re 
No. 73. 


Foreign Office to Acting Commissioner Sharpe. 


o. 86.) 
ir, Foreign Office, October 9, 1896. 

I AM directed by the Marquess of Salisbury to acknowledge the receipt of your 
despatch No. 78 of the 29th July, inclosing a Report by Mr. Robert Codrington on 
the Central Angoniland district. 

Lord Salisbury has noted with pleasure that many of Tambala’s old subjects are 
now settling down quietly, and has instructed me to request you to convey his thanks 
to Mr. Codrington for his interesting Report on the district in question. 


I have, &c. 
(Signed) T. H. SANDERSON. 


ria AE Se ee eee 
No. 74. 
British South Africa Company to Foreign Office. —(Received October 12.) 


ste 15, St. Swithin’s Lane, Londons October 9, 1896. 

WITH reference to my letter of the 28th ultinio, inclosing; for the information 
of the Marquess of Salisbury, copy of cable message from Earl Grey, this Company's 
Administrator, suggesting the appointment of Captain J. 8. Nicholson as Commandant 
of the proposed police force north of the Zambezi, I am to state that Earl Grey has 
again cabled on the subject, and my Directors, therefore, will be glad to be acquainted 
with the decision of the Secretary of State at the earliest possible moment. 


Tam, &e. 
. ‘ RBERT CANNING 
Sig neet Aa Secretary. 
No. 75D. 


The Marquess of Salisbury to Acting Commissioner Sharpe. 


(No. 8. Africa.) : 

(Telegraphic.) P. He ee nee ee Piso 
v | f the ugust, I have to intor 

SESEEBING to yon don ae ested to warn the North 


that the British South Africa Company have been requ 4 
Charterland Company that, before they. begin operations, they should wait for the 
establishment of sufficient administration and police north of the Zambezi. 
Arms may be imported into the Protectorate by the Company so long as no offensive 
action is taken against Mpesene until the return of Major Edwards, and not then 
unless you sanction such a course as being, in your opinion, justified by the behaviour 


of that Chief. 
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In the absence of Major Forbes, or some other servant of the British South Africa 
Company equally qualified from the military point of view, Major Edwards, or some 
officer selected by him, is to be intrusted with the command of any military 
expedition. 





No. 76. 
Colonial Office to Foreign Office.—(Received October 13.) 


Sir, Downing Sireet, October 9, 1896. 

I AM directed by the Secretary of State for the Colonies to acknowledge the receipt 
of your letter of the 28th September on the subject of the regulations including traffic 
rates which the Mozambique Company wish to see enforced on the Beira Railway. 

The Secretary of State for the Colonies concurs in the proposal of the Marquess of 
Salisbury to use his good offices on behalf of the British South Africa Company with the 
Portuguese Government, with a view to the withdrawal or amendment of the regulations 
generally, and with a view to releasing the Company from strict limitation at the present 
time to the traffic rates in force on the Government lines of the Cape Colony. 

As the intervention of Her Majesty’s Government in regard to the traffic rates will 
take place for the specific purpose of preventing the railway having to be worked at a loss, 
I am to suggest that the british South Africa Company should be led to understand that 
Her Majesty’s Government do not pledge themselves to support the Company in retaining 
permanently the right to levy a higher Tariff than the Cape railway rates. 

T am also to observe that the Secretary of State is not prepared to say that the 
interests of the British residents in Mashonaland should not be considered separately, in 
view of the dissatisfaction of the Chamber of Mines at Salisbury, as reported in the “ Cape 
Argus” of the 26th August, but before forming an opinion on their alleged grievances, he 
thinks it would be advisable to obtain, through the High Commissioner, a report as to the 
interests, if any, other than those of the Company which deserve consideration, and he 
would suggest that a report might also be obtained from the Consul at Beira on the 
subject. But, for the immediate moment, the interests of the British South Africa 
Company may be safely considered to be of chief importance, and to warrant the special 
intervention of Lord Salisbury on their behalf, nor is there any reason to doubt that they 
are using their best efforts to push forward the railway to Umtali with the least possible 
delay. : 

yf am also to take this opportunity of acknowledging the receipt of your letter of the 
Ist instant, inclosing a despatch from Her Majesty’s Minister at Lisbon, reporting a 
conversation on the subject of the Beira Railway rates with M. de Soveral, who agreed that 
a higher scale would be allowed. 
I am, &c, 
(Signed) EDWARD FAIRFIELD. 





No. 77. 
Foreign Office to British South Africa Company. 


Sir, Foreign Office, October 18, 1896. 

I AM directed by the Marquess of Salisbury to state that his Lordship has had 
under his consideration your letter of the 4th ultimo respecting the affairs of the 
North Charterland Company, which has received a Concession from the South Africa 
Company, and whose sphere of operations will be north of the Zambezi. 

In view of the disturbed state of the country south of the Zambezi, and of the 
feeling which has been aroused in the minds of the Northern Zulus by the operations 
in those regions, and also by the operations conducted against some of the Zulu tribes 
within the Central Africa Protectorate, the occupation of Mpesene’s country should 
be carried out with great caution. 

It appears to his Lordship that a mercantile Association, such as the North 
Charterland Company, should not begin operations north of the Zambezi until the 
South Africa Company is represented by a sufficient administrative staff, and until a 
sufficient police foree has been organized. The South Africa Company cannot 
delegate to any other body the administrative duties for which it is solely responsible. 
Many important functions can only be carried out by the staff representing your 
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Company ; that staff must, for instance, see to the due observation of the various 
Agreements with the native Chiefs, under which both Companies will have to act. 
The administrative staff must also see that the provisions of the Brussels Act in regard 
to the trade in arms, ammunition, and spirits are strictly fulfilled. The representatives 
of your Company would, moreover, be in a position to use a moderating and con- 
ciliatory influence in case of any differences arising between the natives and the 
North Charterland Company. 

It is evident that great care should be taken to avoid any conflict with a native 
Ruler in the position of Mpesene, whose men, even though armed only with native 
weapons and obsolete fire-arms, have, no doubt, been trained under the Zulu military 
yee Sir H. Johnston states that Mpesene can put at least $0,000 men into the 

eld. 

As regards the imposition of a hut tax, or of any direct impost, whether in money, 
kind, or labour, I am to observe that such a measure, if taken before the representa- 
tives of the Protecting Power have conferred any benefit on the natives, does not seem 
justifiable ; and, further, that any attempt to enforce taxation without the sincere 
and intelligent consent of the Chief and of his people would probably lead to war. 

In these circumstances, Lord Salisbury is of opinion that you should warn the 
agents of the North Charterland Company by telegraph to await the establishment of 
a sufficient police and administrative staff before they begin operations ; and I am to 
inquire what course the South Africa Company propose to take generally on the 
correspondence submitted in your above-mentioned letter for Lord Salisbury’s 
consideration. 

I am at the same time to state that his Lordship has received from Her Majesty’s 
Acting Commissioner and Consul-General at Zomba copies of telegraphic correspond- 
ence with Earl Grey and Major Forbes respecting the importation of arms into the 
British Central Africa Protectorate for eventual use in the South Africa Company’s 
territories. Copies of these telegrams are inclosed for your information.* I am to 
state that if arms are so imported, it should be understood that no offensive movement 
against Mpesene is to be taken before the arrival of Major Edwards, the Officer 
Commanding the Protectorate forces, who leaves for Central Africa at’ the end of this 
month; that such movement shall not take place unless Her Majesty’s Acting 
Commissioner is of opinion that it is justified by Mpesene’s behaviour, and that, in 
the absence of Major Forbes, or some equally qualified officer in the service of the 
South Africa Company, the command of any military expedition be intrusted to 
Major Edwards, or such officer as he may depute to represent him. 


Lam, &c. 
(Signed) FRANCIS BERTIE. 


ea ee ree 


No. 78. 


Sir H. MacDonell to the Marquess of Salisbury.—(Recewed October 14.) 


No. 40. Africa. 

(legraphie.) P Libor, Octo enous to atate 
WITH reference to your Lordship’s telegram No. 38, I erval at Beira of the 

that as soon as this Government is informed of the date © 

150 police, the necessary orders will be given. 


See ree 


No. 79. 
Africa Company, 


Foreign Office, sear 16, get 
| i i tter of the 
THE M has had under his consideration your le 
saat nee Fae ksctiay pags re of a police force for service north of the 
Zambezi, and I am directed by his Lordship to inform you that he concurs in the 
selection of Captain J. S. Nicholson, of the 7th Hussars, for the command of the force, 
and has inquired whether the Secretary of State for War has any objection. 


* Not printed. 


Foreign Office to British South 


Sir, 


[956] Z 
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I am to suggest that the British South Africa Company should now furnish, with the 
least delay possible, the details as to the numbers, &c., of the force asked for in the letter 
of the 23rd June last from this Department. 


lam, &c. 
(Signed) FRANCIS BERTIE. 
a A a a a EN 


No. 80. 
Treasury to Foreign Office—( Received October 21.) 


Sir, iin Fs _ Treasury Chambers, October 20, 1896. 

THE Lords Commissioners of Her Majesty’s Treasury desire me to say, for the 
information of the Marquess of Salisbury, in reply to your letter of the 30th ultimo 
(received the 6th instant) respecting the draft form of appointment of military officers 
in the British Central Africa Protectorate, that they suggest that the second sentence 
of paragraph 1 should read as follows : — 

“From the date of your being seconded for service in British Central Africa, to 
the date of your arrival at Chinde, you will receive from the British Central Africa 
Administration the pay ordinarily attaching to your rank in England, or in India, 
should you be serving there at the time of your appointment.” 

In paragraph 2, the last sentence should run, “ while on furlough you will receive 
half-pay at the rate of /. per annum.” 

Tn paragraph 4, the second sentence should end with the words “ while on sick 
leave you will receive half-pay at the rate of 1. per annum.” 

My Lords do not object to the revised form of paragraph 10 regarding pensions. 


Lam, &e. 
(Signed) FRANCIS MOWATT. 
ana emaan aaae  T EE EDIT: TIT I a a aS NO > a a ee 
No. 81, 


Foreign Office to Board of Trade. 


; Foreign Office, October 21, 1896. 
I AM directed by the Marquess of Salisbury to fequest ie to inform the Board of 


Trade that his Lordship has consulted Mr. Albert Gray, who advises this Department 
on legal matters connected with the African Protectorates, in regard to the several 
questions raised by your letter of the 6th July respecting the application of portions of 
“The Merchant Shipping Act, 1894, to shipping on the rivers and lakes of British 
Central Africa and to British shipping on the Zambezi and the non-British parts of the 
Shiré. ae 

Mr. Gray, acopy of whose letter is inclosed,* suggests that a Departmental Committee, 
to which the Solicitor to the Board of Trade should be invited, should meet to consider by 
what means and to what extent it 1s expedient to apply the above-mentioned Act. 

The Committee might consist of Sir H. Johnston, their Lordships’ Solicitor, Mr. Gray, 
and Sir C. Hill, of this Office. 

I am to inquire whether their Lordships concur in Mr, Gray’s suggestion, and, if so, 
whether they will instruct their Solicitor to communicate with him, and to arrange with 
Sir H. Johnston, Her Majesty’s Commissioner and Consul-General in British Central 
Africa, who is now at home on leave, a date on which the Committee shall meet at this 
Office. : ; 

Sir H. Johnston’s address is Queen Anne’s Mansions, Westminster, and Mr. Gray’s 


is 2, Paper Buildings, Temple. Tam, &e. 
(Signed) FRANCIS BERTIE. 


* No. 26%. 
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No. 82. 
War Office to Foreign Office—(Received October 24.) 


Sir, War Office, October 28, 1896. 

{ AM directed by the Secretary of State for War to acknowledge the receipt of 
your letter of the 15th instant, and to acquaint you, in reply, for the information of the 
Secretary of State for Foreign Affairs, that the Marquess of Lansdowne has no 
objection to Captain J. S. Nicholson, 7th Hussars, being appointed to the command of 
the British South Africa Company’s police force north of the Zambezi. 

This officer will continue to be seconded in his regiment under Article 77 (7), and 
subject to the conditions of Article 594 of the Royal Warrant of the 11th March last, 
and will draw no pay from army funds whilst thus employed. 

lam, &e. 
(Signed) G. LAWSON. 





No. 83. 
Foreign Office to Acting Commissioner Sharpe. 


No. 97.) 
Sir, Foreign Office, October 28, 1896. 

I AM directed by the Marquess of Salisbury to state ‘that he received on the 10th 
instaut your telegram No. 11 reporting the death of Mr. Frederick Stephenson, and 
stating that three Assistant Collectors are now urgently required for service in the 
Protectorate. 

There is no person of the name of Frederick Stephenson in the list of officers of 
the Protectorate which you have furnished to this Department; but from the terms of 
your telegram, and after consulting Sir H. Johnston, his Lordship has no doubt that 
Mr. Gilbert Stevenson is referred to. Steps will therefore be taken to fill the 
vacancy created by his death, and the officer selected will be sent out as soon as 
possible. As, however, the officer will only have the rank and pay of an Assistant 
Collector, you should nominate some one from the present staff to take Mr. Stevenson’s 
place at Mlanje, and report his name for the approval of the Secretary of State. 

As regards the other Assistant Collectors required by you, I am to point out that, 
so far as this Department is aware, there are no vacancies for which provision is made 
in the current Estimates to which they could be appointed. 

It is true that the Rifu post has not been filled up, but no salary is taken for it 
for 1896-97, and if Mr. Johnstone, who has been invalided from Kota Kota, continues 
to draw salary, there will be no funds available from that post for a new appointment. 

His Lordship, however, recognizes the difficult position in which the Officer 
Administering the Protectorate is placed from the fact that the staff is widely scattered, 
and that, in order to fill the post of an officer on leave or absent from other causes, it 
is often necessary to leave some other post without any European supervision. He 
will, therefore, ask the sanction of the Lords Commissioners of Her Majesty’s 
Treasury to the appointment, from the Ist April, 1897, of three additional Assistant 
Collectors at salaries of 150/. each, who will have no special posts, but will be available 
for any station where their services may be most urgently required. 

If this sanction is obtained the necessary provision will be made in the 1897-98 
Estimates. | 

| I am, &e. 
(Signed) FRANCIS BERTIE. 





No. 84. - 
Foreign Office to Treasury. 


Sir, Foreign Office, October 28, 1896. 

I AM direeted by the Marquess of Salisbury to transmit to you, to be laid before 
the Lords Commissioners of Her Majesty’s Treasury, a copy of a despatch which he 
has caused to be addressed to Her Majesty’s Acting Commissioner in the British 
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Central Africa Protectorate,* in reply to a telegram reporting the death of Mr. Steven- 
son, Judicial Officer, Collector and Postmaster at Mlanje, and asking that three 
Assistant Colectors might be immediately sent out. 

Their Lordships will see that, although the telegram was somewhat obscure, there 
appears to be no doubt that a vacancy has really occurred, and that it is proposed to 
fill it at once. Itwill also be seen that Lord Salisbury is of opinion that it is desirable, 
in view of the circumstances of the Protectorate, that there should be some officers on 
the staff to whom no special posts are assigned, but who will be available to take charge 
or otherwise fill vacancies which occur, either from exceptional causes or in the 
ordinary course of leave. 

I am to express the hope that their Lordships will concur in this view and 
sanction provision being made in next year’s Estimates, which will shortly be before 
them, for three additional Assistant Collectors at salaries of 150/. a-year each. 

Lam, &e. 
(Signed) FRANCIS BERTIE. 





No. 85. 


Foreign Office to Mr. Sharpe. 


Sir, ee ps Foreign Office, October 31, 1896. 

HER Majesty’s Commissioner and Consul-General for the British Central Africa 
Protectorate has submitted to the Marquess of Salisbury the draft of Queen’s 
Regulations regarding Land Surveyors in the Protectorate, and I am directed by his 
Lordship to say that he sees no objection to the body of the Regulations as drafted. 

I am, however, to add that it seems unnecessary in the present case to recite the 
power which Her Majesty's Commissioner and Consul-General possesses to make 
similar Regulations for securing the observance of Treaties, since these particular 
Regulations come rather under the head of Regulations for peace, order, and good 
government. = 

A copy of the Regulations as approved by Lord Salisbury is herein inclosed, and 
you are authorized to issue them in the usual manner, 


_ tam, &c. 
(Signed) FRANCIS BERTIE. 
a 
Inclosure in No, 83. 


Queen's Regulations regarding Land Surveyors. 


WHEREAS, under the provisions of “The Africa Order in Council, 1889 (and 
1893),” Her Majesty’s Commissioner and Consul.General for the British Central 
Africa Protectorate (hereinafter referred to as “the Protectorate”) has power to 
make Queen’s Regulations for peace, order, and good government: 

And whereas it is expedient that Regulations should be made for appointment 
and registration of Land Surveyors: _ 

It is hereby notified that Her Majesty’s Commissioner and Consul-General has, 
in pursuance of the powers aforesaid, made the following 


REGULATIONS. 


1. Every person desirous of becoming a Land Surveyor shall make an application 
to that effect to the Commissioner, accompanied by such certificates of qualification 
as may be deemed expedient, and the Commissioner (if he think fit) may transmit 


* No. 83. 
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such application and accompanying certificates to the Chief Surveyor for his report 
thereon. 

2. The Chief Surveyor shall examine every such applicant, and shall report to 
the Commissioner as to the fitness of such applicant to be commissioned as a Land 
Surveyor, and if the report be favourable, the Commissioner may issue a Commission 
to the applicant as a Land Surveyor, and the name of every person to whom any 
such Commission is issued shall be registered by the Chief Surveyor upon the payment 
of a fee of two guineas. 

3. Every registered Land Surveyor shall, in the execution of his duties, conform 
with such Regulations as the Commissioner may from time to time issue. 

4. No surveys other than those performed by a registered Land Surveyor shall be 
recognized by any Court in the Protectorate, or by the Land Registrar, nor shall 
any action lie in any Court of the Protectorate for services usually performed by 
Land Surveyors, unless the persons performing such services were at the time of 
performing the same duly registered. 

5. Every survey or plan made by a registered Land Surveyor shall be signed by 
the person executing the same, and shall bear the date of execution 

6. Every registered Land Surveyor shall file in the office of the Chief Surveyor 
a duplicate of every plan and memorandum of survey made by him according to 
the mode prescribed from time to time by the Commissioner, and it shall be the 
duty of the Chief Surveyor to lay down upon general maps of the Protectorate the 
position and boundaries of the lands surveyed. 

7. The Chief Surveyor, or any person acting under his directions, in the execution 
of any of the duties of his office, or any registered Land Surveyor, for the purpose of 
surveying any land, may enter on or pass over any land whether private or public, 
causing as little inconvenience to the proprietors or occupiers of such land as is 
consistent with the performance of his duties. 

8. If it shall be brought to the notice of the Chief Surveyor, or if he himself 
have reason to believe that any registered Land Surveyor has acted dishonestly in the 
exercise of his functions by receiving money or valuable consideration from any party 
having an adverse interest to his employer, or by laying down boundary-lines upon 
any plan of survey without having any titles or evidence or consent produced to him 
to warrant such lines being laid down, or by knowingly altering on the ground on the 
plan of survey, and in his memorandum, or one or other of them, the lines as laid 
down in the titles presented to him, or knowingly altering on his plan, or in his 
memorandum, or one or other of them, the lines as agreed upon by the parties to a 
survey, or that he has in any other way acted in the exercise of his functions in an 
unprofessional or improper manner, or that he has refused or neglected to comply 
with the Regulations in force in this Protectorate, it shall be the duty of the Chief 
Surveyor to frame a charge against the said registered Land Surveyor, and to call 
him to answer thereto before a Board, consisting of the Chief Surveyor and two 
other persons, to be nominated by the Commissioner, and if the said Poard, by a 
majority, shall find the charge proved, or if the registered Land Surveyor shall fail to 
appear, or appearing, shall refuse to answer, the Board shall certify the result to the 
Commissioner, who may thereupon cancel the Commission of the said Land Surveyor, 
and public intimation shall be made in the “ British Central Africa Gazette” of such 


cancellation. 
(Signed) SALISBURY. 
October 30, 1896. 





No. 86. 


Treasury to Foreign Office—(Received November 2.) 


Sir, Treasury Chambers; October 31, 1896. 

THE Lords Commissioners of Her Majesty’s Treasury have had before them your 
letter of the 24th (received 29th) instant, in which the Marquess of Salisbury 
recommends, with reference to the letter from this Department of the 3rd September 
last, that, in view of the out-turn of revenue and expenditure in British Central Africa 
during the two years 1894-95 and 1895-96, certain further pressing expenditure should 
be sanctioned for the current year. 

[956 } 2 A 
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The final accounts now before my Lords show the following results :— 


ee ee a ee ce pe ee a a an einiclbaenpe yee 




















1894-95. 1895—96, | Total. 

Receipts :— £ £ 
Local revenue — ‘3 21,787 33,675 
British South Africa Company 8,500 20,333 
Grant in aid oe es 19,200 54,200 
Total 49,487 108,208 
Expenditure .. 60,658 96,583 
Surplus a oe * -+| 22,796 11,625 


Deficit o* -* * 





11,171 ‘a 


Taking the two years together, this is a better out-turn by over 10,0001. than my 
Lords had expected in January last. 

It must he remembered, however, that this result is due in approximately equal 
measure to under-estimate of revenue, and over-estimate of expenditure in 1895-96; 
and in so far as the latter factor may involve postponement of expenditure until 
1896-97, it promises an increase of normal expenditure in the current year. Never- 
theless, my Lords fully expect that the growth of local revenue, indicated by recent 
experience, will more than cover any such arrear, 

Such being the case, their Lordships have much pleasure in further considering 


the special additional expenditure proposed in Sir H, Johnston’s despatch of the 9th 
July last, which may be summarized thus :-— 


1. New gun-boat (in part of a total cost of 8,000, .. 60 

2, Road-making re a “bee 

3. Judge at Blantyre (per annum) “aid 

4, Public buildings .. a ; po 

. 5. Special postal expenses iv. * 3 * = ro 
6. Maxim gun, &c. .. SS i ie se 

7. Contribution to Library, Zomba t * i . a 

5,800 


Items 3 and 6 have been already sanctioned, and the Secretary of State specially 
recommends items 1 and 5, 
My Lords sanction immediate steps for 


$ rocurine th eun-b t, th 
understanding that the cost is to be met— procuring the new gun-boat, on the 


By instalment payable in 1896-97 =e - ma eS ais 
: » ~~ 1697-98 v n Sy +»: 2,000 

By proceeds of sale of an existing boat ,, “ = be 3,000 
8,000 


They also sanction an immediate outlay of 300/. in starting the money-order 


system, and engraving and printing & new issue of postage stamps, by means of which 
Sine of revenue will be obviated. S ps, by 


Items 2 and 4, road-making and repair and erection of public buildings, are 
obviously necessary services sooner or later, but it may he prudent to reserve them for 
the estimates of next year. _ | 

The last item, contribution towards a library, may be inserted in those estimates, 


am, &c. 
(Signed) FRANCIS MOWATT. 
SS an 
; No. 87. 


British South Africa Company to Foreign Office—( Received November 4.) 


Sir, 15, St. Swithin’s Lane, London, November 2, 1896. 
I AM directed to acknowledge receipt of your letters of the 13th and 16th October, 
and to express regret that your letter of the 23rd June has not been answered in the detail 
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desired by the Marquess of Salisbury. You will, however, readily understand that the 
events of the last few months in Matabaleland have been of the most pressing necessity, 
and have engaged all the attention not only of the Board of Directors, but also of the 
Administrator and the whole of his staff in the Company’s territory. 

I am directed also to inform you that for a considerable time Major Forbes, who was 
on his way to represent the Company north of the Zambezi, was supposed to have been 
killed by the Matabele, and that it has been with the greatest difficulty and delay that the 
Administrator has been able to commuuicate with him. 

On the 21st September the following cablezram was received from Lord Grey, which 
should have been communicated to you, but, by an oversight, was omitted from last 
correspondence :— 

“As Major P. W. Forbes has not yet arrived Beira, and we are uncertain as to his 
movements, have sent him message via Chinde, telling him organize native police, and to 
suggest Imperial officer as Police Commissioner. It will be everything to have some one 
who will work well with him. We have instructed him to do everything to assist 
Warton.” 

You will see from this that Major Forbes had been instructed to organize the native 
police as an act preliminary to the arrival of the Military Commandant. 

When the Secretary of State objected to the duties of Administrator and Chief of the 
Police Force being performed by the seme officer, it became the duty of the Company to at 
once select one who was suitable to occupy the responsible position of Chief of the Police 
Force, and could, at the same time, be spared from military service in Matabeleland. 

His Honour, the Administrator, suggested Captain Nicholson, of the 7th Hussars, 
for this post, and my Directors are glad to Jearn from your letters of the 16th and 27th 
October that his appointment meets with the approval of the Secretary of State for Foreign 
Affairs, and that the Secretary of State for War offers no objection to the appointment. 
It is proposed that Captain Nicholson should take with him a force of fifty Europeans, to 
be increased as soon as a definite plan for opening the country has been adopted. 

In a telegram received from the Administrator he suggests that the fifty Europeans 
should not be sent until after the rainy season is over in Matabeleland ; should, however, 
the Secretary of State wish it, instruetions will be sent for them to proceed at once with 
Captain Nicholson, As the nearest route to the future head-quarters of the Company 
traverses Portuguese territory, my Board will be glad if the Secretary of State will obtain 
permission from the Portuguese Government (if he thinks the necessary) to pass by that 
route. 

Instructions have now been sent to the Administrator asking him to direct Major 
Forbes to establish his head-quarters at once within the sphere of the Company’s opera- 
tions, either at Mpeseni’s kraal or in some place in the neighbourhood which appears to 
him most convenient for undertaking his duties. 

One of his first duties will be to establish friendly relations with Mpeseni, and that 
either he or Captain Nicholson should take an early opportunity of going to the north of 
Lake Nyasa, and make the fullest inquiry into the complaints referred to in the late 
Sir Perey Anderson’s letter of the 30th May. He will forward a full Report to this Office, 
which will be at once communicated to you to be submitted to the Secretary of State for 
Foreign A ffairs. 

He will be instructed to establish the nucleus of a force either at Fife Station or at 
any other place which may be considered most convenient for protecting the German 
frontier against the aggressions referred to in the late Sir Perey Anderson’s letter of the 
30th May. The Board take this opportunity of stating that they cannot credit the state- 
ment made by the Administrator of German Nyasaland that the white men have attacked 
any village within the German territory. 

In the same letter charges are also brought against Mr. Palmer, the agent of the 
African Lakes Company at Fife. As the head office of this Company is in the Nyasaland 
Protectorate, near the head-quarters of Her Majesty’s Commissioner and Consul-General, 
Sir H. H. Johnston, it will be of assistance to the Company to know whether the matter was 
inquired into by him, and, if so, whether the Board can be informed of the result of those 
inquiries. 

Lam, &e. 
(Signed) HERBERT CANNING, Secretary. 
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No. 88. 
Treasury to Foreign Office.—(Received November 5.) 


Sir. Treasury Chambers, November 4, 1896. 

THE Lords Commissioners of Her Majesty’s Treasury have had before them your 
letter of the 28th ultimo respecting the arrangements required in British Central Africa 
in consequence of the death of Mr. Stevenson, Judicial Officer, Collector and Postmaster 
at Mlanje. 

My Lords concur in the opinion of the Marquess of Salisbury that, in so remote a 
Protectorate, and where the health of officers is necessarily so precarious, it is only 
prudent to frame establishments so as to provide a margin of officers who can be employed 
as substitutes for those absent or disabled. 

Such officers will properly be regarded as apprentices qualifying for permanent posts, 
by serving wherever they may be required, and receiving meanwhile a very moderate rate 
of pay. 

The Secretary of State proposes to provide in the Protectorate Estimate, 1897-98, 
for hree additional assistant collectors at 150/. per annum each, and my Lords sanction 
this step, if necessary; but, if they rightly understand the circumstances, only two of these 
officers will be strictly additional and en disponibilité because one of the three telegraphed 
tor by Mr. Sharpe is required in the place of the assistant collector chosen to succeed 
Mr. Stevenson. 

Lam, &e. 
(Signed) FRANCIS MOWATT. 





No. 89. 


Board of Trade to Foreign Office.—(Received November 5.) 


Sir, Board of Trade, November 4, 1596. 

I AM directed by the Board of Trade to acknowledge the receipt of your letter of the 
21st ultimo, inclosing a letter from Mr. Albert Gray, the Adviser to the Foreign Office on 
legal matters connected with the African Protectorates, in regard to questions which have 
been raised respecting the application of portions of “ The Merchant Shipping Act, 1894,” 
he shipping on the rivers and lakes on the Zambezi and the non-British parts of the 

iré. 

I am to request you to state to the Marquess of Salisbury that the Board of Trade 
concur in Mr. Gray’s suggestion, as communicated in your letter, and in the proposal that 
their Solicitor, Mr. Walter Murton, C.B., should associate himself with Sir H. Johnston, 
Mr. Gray, and Sir C. Hill in the consideration of the question by what means, and to what 
extent, it is expedient to apply the Merchant Shipping Act in this case. 

The Board have accordingly directed Mr. Murton to place himself in communication 
with Sir H. Johnston and Mr. Gray, as proposed by a moe 

am, &e. 
(Signed} INGRAM B. WALKER. 





No. 90. 
Foreign Office to British South Africa Company. 


Sir, Foreign Office, November 11, 1896. 

I LAID before the Marquess of Salisbury your letter of the 2nd instant, 
reporting the steps which your Directors propose to take for the organization of a police 
force for service in the British South Africa Company’s territory north of the Zambezi. 
Before expressing any definite opinion on these proposals, his Lordship would wish to 
learn at what date the European members of the force may be expected to reach their 
destination if they do not start until the rainy season in Matabeleland is over, and by 


what route and for what reason it is proposed that they should cross Portuguese 
territory, 
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His Lordship is anxious to avoid approaching the Portuguese Government for 
facilities for the Company’s troops to cross their territory unless there is absolute 
necessity for their doing so. 


IT am, &c. 
(Signed) FRANCIS BERTIE. 





No. 91. 


Foreign Office to Acting Commissioner Sharpe. 
(No. 102.) 
Sir, Foreign Office, November 13, 1896. 

WITH reference to the Marquess of Salisbury’s telegram of the 11th instant, I 
am directed by his Lordship to transmit, for your information and guidance, copies of 
correspondence, as marked in the margin,* showing that steps are being taken towards 
providing a new gun-boat for service on Lake Nyasa, for instituting a system of 
money orders, and for producing a new issue of stamps. 

Sanction has also been obtained for the expenditure of certain sums for public 
buildings, road-making, and a public library, and the necessary alterations will be 
made in the Estimates forwarded by you on their being submitted to the Lords 
Commissioners of Her Majesty’s ‘Treasury. 


lam, &ce. 
(Signed) FRANOIS BERTIE. 





No. 92. 
Foreign Office to the Crown Agents for the Colonies. 


Gentlemen, Foreign Office, November 14, 1896, 

WITH reference to your letter of the 7th July last, [ am directed by the 
Marquess of Salisbury to inform you that the Lords Commissioners of Her Majesty’s 
Treasury have sanctioned the expenditure during the present financial year of a sum 
of 3,000/. towards the purchase by the British Central Africa Protectorate of a new 
gun-boat for service on Lake Nyasa, on the understanding that the total cost is 
to be met— 


By instalments payable in 1896-97 “F ve ave ea 3,000 
+) ) bb] 1897-98 se. _* e- ** 2,000 

By proceeds of sale of one of the existing boats < _ Je, 3,000 
Total ** ** ee 8,000 


I am to request you to communicate with Sir H. Johnston on the subject. 

Her Majesty’s Acting Commissioner and Consul-General was instructed on the 
17th July to furnish the information asked for in your above-mentioned letter on the 
7th of that month, and a telegram has now been sent to him requesting Captain Cullen, 
the Commander of the Protectorate’s gun-boats, who has not yet applied for leave of 
absence as expected, to return at once to this country to superintend the building of 


the new boat. 
IT am, &e 


(Signed) FRANOIS BERTIE. 





No. 98. 


Foreign Office to the Crown Agents for the Colonies. 


Gentlemen, Foreign Office, November 14, 1896. 
WITH reference to your letter of the 25th July last respecting the preparation of 
a new die for printing stamps for use in the British Central Africa Protectorate, I am 
directed by the Marquess of Salisbury to inform you that the Lords Commissioners of 
Her Majesty’s Treasury have sanctioned the expenditure during the current financial 
year of a sum of 300J. for starting a system of money orders in the Protectorate, and 


* Nos. 86, 92, and 93. 
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for engraving and printing a new issue of stamps. This sum will be in addition to the 
sums appropriated to Postal Services in the Estimates for this year. 
I am to request you to communicate with Her Majesty's Commissioner and 
Consul-General as to the steps which should now be pen “ these matters. 
am, &e. 
(Signed) FRANCIS BERTIE. 





No. 94. 
Acting Commissioner Sharpe to the Marquess of Salishury.—( Received November \9.) 


(No. 8. Central Africa.) | 
My Lord, The Residency, Zomba, September 9, 1896. 

I HAVE the honour to acknowledge receipt of your Lordship’s despatch No. 59 of 
the 14th July last, forwarding copy ef Regulations which have recently been issued in 
German East Africa, and inquiring whether I am of opinion that any similar Regulations 
could usefully be issued in this Protectorate. 

As Sir Harry Johnston is at the present moment in England on leave of absence, I 
think it is probable that these Regulations issued by the German authorities will have 
been submitted to him at the Foreign Office for his remarks. 

In case it should not be so, I now reply to your Lordship’s inquiries. 

With regard to elephants, it is doubtless true that throughout tropical Africa they 
are being gradually exterminated. In many parts, such as the British Central Africa 
Protectorate, it will not take many years before they are practically extinct, whereas, on 
the other hand, in districts which are naturally very difficult of access, they will continue 
to exist probably for centuries, 

It is extremely difficult to take any steps in tropical Africa which are likely to have 
much result with a view of preventing the slaughter of elephants. It is rather generally, 
and quite erroneously, supposed in Europe that the slanghter of elephants is due to a 
great extent to Europeans. This, however, is not the case, except in so far as it is the 
demand for ivory which causes their slaughter. Very few elephants are shot by Euro- 
peans in tropical Africa. ‘I'he number killed annually is trifling compared with the vast 
number which are constantly being mobbed and followed and killed by natives. 

My own opinion is, and has always been, that there is only one method by which we 
can stop this slaughter of elephants of all sizes, and that is, that all the Powers who hold 
territory in Africa should agree to prohibit the export of tusks of less weight (say) than 
15 lbs. each. If this course were taken by all the Powers, as soon as it became known 
throughout tropical Africa (and that would probably take two or three years), the killing 
of small elephants would cease, as the ivory would be no longer of value to the natives, 
and they would not waste their powder on anything but the larger bulls. 

For one Power alone, or two or three, however, to pass such a Regulation as this 
would be useless unless all the others joined in it, as it would simply result in the ivory 
of small size no longer being exported through those particular territories where it was 
ES but going by new channels to the territories which had no such Regu- 
ations. 

Failing the agreement by all the Powers to prohibit the export of ivory under a 
certain weight, what I think is the next best means of placing a check on the slaughter 
of elephants is the publication of Regulations requiring those who hunt elephants to take 
out a licence, for which a certain fee should be paid. This system, of course, is a check 
on all Europeans, but with regard to natives it is even then very difficult to prevent 
illegal killing. ‘The Protectorate of British Central Atrica is comparatively small in 
extent, and our stations are now numerous compared with the territories beyond, and yet 
it is found to be almost impossible to keep watch on the natives of any district as to 
whether they are killing elephants or not. Africans scarcely ever inform of one another, 
and instances have occurred here of elephants being killed within a few miles of a station, 
and yet nothing having been known of it till long after. 

The licence to kill elephants in this Protectorate costs 25/. Only a few have as yet 
been taken out, and those mostly by uropean travellers who come here for sport. In 
many cases where native Chiefs have had elephants killed in their districts, Sir Harry 


* This has been exemplified here with reference to the sale of trade powder in connection with the Brussels 
Act, the merchants in this Protectorate having suffered severely owing to all trade powder being prohibited, 
whereas in adjoining territories there is practically no prohibition. 


| 
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Johnston has allowed them to retain one tusk, while the other has been given up to Her 
Majesty’s Government, as it was considered that this was one of their very ancient 
rights, and to do away with it at once would have caused much dissatisfaction. 

With regard to the forming of “ sanctuaries ’’ for elephants, I do not think that such 
a scheme is really very practicable. For some years before I entered the Consular 
service I was travelling and shooting in Africa, and have had a considerable amount of 
experience with regard to elephant hunting, and I do not think that such sanctuaries as 
could be looked after in tropical Africa would do much towards preventing the wholesale 
slaughter of elephants. If such a sanctuary is merely expected to be a small preserve, 
with a comparatively small number of elephants living in it, it would not be difficult to 
keep it looked after, but this would have little effect on the wholesale slaughter of 
elephants throughout Africa. The Congo forests themselves may be considered as one 
enormous sanctuary, which will hold many elephants long after they have disappeared 
from the more open parts of Africa. 

To make a large tract of country a sanctuary can easily be done on paper, but to 
insure the actual preservation of the elephants means that from some source or other a 
very considerable annua] sum must be found to guard such a tract of country. 

With regard to other game, I have only recently written home to Sir Harry 
Johnston, asking him to consult with the Foreign Office with the object of drawing up 
Regulations imposing a licence for shooting ordinary game. The amount to be paid for 
such annual licence I propose should be 3/., which would be willingly paid by Europeans 
in this country. 

1. To sum up, therefore, [ do not think that Major von Wissmann’s proposal for 
the establishment of sanctuaries will be practicable except over small areas, and 
therefore the re-establishment of such sanctuaries will have little or no effect in 
preventing the destruction of elephants and other game on a large scale.* 

2. The Regulation imposing a licence for the hunting of elephants (500 rupees in 
German East Africa, 25/. in British Central Africa) is a good one, and will to some 
extent prevent their slaughter. 

3. The Regulation providing for an annual licence to kill game (which I propose 
should be 3/. for this Protectorate) will be a good one, and will prevent a great deal of 
promiscuous slaughter by Europeans in the more civilized districts of this Protectorate. 

Referring to Major von Wissmann’s suggestion that it would be well if station 
authorities endeavoured to domesticate zebras, ostriches, &c., efforts have been made in 
this Protectorate to domesticate the zebra, but they have not as yet met with much 
success. A reward of 100]. was recently offered to any one who would catch and 
domesticate zebras, but owing to the apathy of the African it has been found impossible 
to do much. 

No one who has lived any length of time in tropical Africa can do anything but 
deplore the wholesale slaughter which is going on of elephants, and to some extent, of 


* The observations that I have above made to your Lordship with regard to the preservation of elephants 
and other game refer to the general question as regards Africa. As to this Protectorate, as I have already stated, 
I propose to impose a certain game licence, in addition to the ‘‘ Big Game Licence ”’ now in force, and in addition 
to that I propose to form immediately what may be called, perhaps, a “‘small sanctuary.” There is on the Shiré 
River, immediately above Chiromo, a large extent of flat plains, marshy during the rains, but dry at this time of 
the year. These used, years ago, to be tenanted by large herds of elephants. They are still frequented by large 
quantities of buffalo, waterbuck, and zebra. Nature has provided a close season here, as for six months in the 
year it is impossible for Europeans to traverse these plains, owing to the water lying upon them. During the dry 
season, however, and especially after the grass is burnt, there is no protection for the game, and large quantities 
are killed every year. 

During the last two months I have had reason to complain to, and expostulate with, a number of so-called 
Sportsmen, whose ambition it is to slaughter as many buffalo, &c., as they can. I have only a day or two ago 
received a number of letters from residents in this country asking that some steps may be taken to preserve the 
game in these plains, which are known in existing maps as “‘ the elephant marsh.”’ 

I have now, therefore, decided to immediately prohibit the killing of game of all descriptions within certain 
limits on the Bhiré River, between Chiromo and Makwira’s, without a written permit from Her Majesty’s 
Commissioner or Acting Commissioner. 

I have every hope that as this tract of country lies close to Chiromo, Mr. Hillier, the Collector there, may 
be able to keep a careful guard upon it, and that as it is st'll tenanted by large quantities of game it may be kept 
as a preserve for long to come. 

As I have already stated to your Lordship, I do not think that these small “ sanctuaries " can be taken to 
have any effect upon the general question of the disappearance of game in tropical Africa, but at any rate this 
preserve which I propose to make will be of interest in future years, and will cost liitle or nothing to protect, as 
it lies in close proximity to two of our river stations. 

In order to immediately put a stop to the slaughter which is going on in the “ elephant marsh,” { am issuing 
in the “Gazette ” which will appear a few days hence, Regulations, a draft of which I now inclose. Should your 
Lordship consider any alteration in these Regulations desirable, I can, on receiving amended Regulations, reissue 
them, but in the meantime I trust, should it be necessary to take action against individuals on these Regulations 
just published, that my action will be upheld by the foreign Office.—A. S. 
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other game, but many of the suggestions made in Europe by those who do not under- 
stand the conditions of life out here are hopelessly unworkable. As I have already said, 
what appears to me to be the only method to check the slaughter of elephants is to 
make tusks under 15 lbs, in weight unsaleable. This would undoubtedly have the desired 
effect, and I know of no other remedy which would be effective. 
I have, &c. 
(Signed) ALFRED SHARPE. 


Inclosure in No, 94. 


Regulations for the Preservation of Wild Game in certain Parts of the Protectorate of 
British Central Africa. 


WHEREAS, under the provisions of the Africa Orders in Council 1889 and 1893, 
Her Majesty’s Commissioner and Consul-General for the British Central Africa 
Protectorate (hereinafter referred to as the “ Protectorate”) has power from time to 
time to make Regulations for peace, order, and good government. 

It is hereby notified that the Acting Commissioner and Consul-General has, in 
pursuance of the powers aforesaid, made the following Regulations :— 

1. From and after the 15th day of September, 1896, the piece of country included 
within the limits laid down in Schedule 1 of these Regulations shall be considered and 
treated as a “ Preserve.” 

2. It shall be illegal for any person or persons to shoot, trap, net, or in any way 
molest any description of wild game within such limits without a written permission from 
Her Majesty’s Commissioner and Consul-General. 

8. Such written permit shall be in the form given in S¢éhedule 2 of these 
Regulations. | 

4. Any person holding such a permit and making use of it shall be required to 
produce it for inspection to any officer of the Administration of the Protectorate, whether 
European or native, who may request it to be shown to him. 

5. It shall be in the discretion of the Commissioner to issue as many or as few such 
permits and to such persons as he may deem advisable. 

6. It shall be in the power of the Commissioner at any time to withdraw and cancel 
any permit issued by him. 

7. Any breach of any one of the above Regulations, or of any part of their 
conditions, or failure to comply with them, or with any part of their conditions is an 
offence against “The Order in Council, 1889,” as amended by “The Order in Council, 
1893,” and will be punishable accordingly, 


ScHEDULE l. 


Commencing at the junction of the Ruo and Shiré Rivers the boundary of the piece 
of country referred to in the foregoing Regulations shall follow the right bank of the 
River Ruo as far as the Zoa Falls; thence the boundary shall run in a straight line in a 
north-westerly direction until it strikes the left bank of the Shiré River, opposite the 
junction of the Mwanza with the Shiré; crossing the Shiré River the boundary shall 
then follow the right bank of the Mwanza up stream to a point distant from the Shiré 
12 miles in a straight line; thence the boundary shall run in a southerly direction, 
keeping always at a distance of 12 miles from the right bank of the Shiré River until it 
reaches the boundary-line dividing the Lower Shiré district from the Ruo district; it 
shall then follow that boundary-line in an easterly direction until it strikes the right 
bank of the Shiré River; the boundary shall then follow the right bank of the Shiré, up 
stream, to a point opposite the point of commencement, viz., the junction of the Shiré 
and Ruo Rivers. 
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SCHEDULE 2. 


British Central Africa Protectorate. 


Permit to shoot Game within the District defined in Schedule 1 of the Regulations for the 
Preservation of Wild Game in certain parts of the Protectorate of British Central 
Africa. 


M. is hereby authorized to shoot wild game within the 
limits of the preserved district laid down in Schedule 1 of the Regulations above 
mentioned, and subject to the conditions stated therein, 

This permit is available until the day of , unless before 
that date it is cancelled by the Commissioner, written notice to the holder thereof being 
considered as cancellation. 

(Signed) 


Her Majesty's Commissioner and Consul-General. 
Zomba | date]. 





No 95. 


Acting Commissioner Sharpe to the Marquess of Salisbury.—( Received November 18.) 


(No. 91. Central Africa.) 
My Lord, The Residency, Zomba, September 9, 1896. 

I HAVE the honour to acknowledge receipt of your Lordship’s despatch No. 54, 
dated the 25th June last, transmitting copy of a despatch relating to complaints by 
the German authorities against British agents in Nyasaland. 

As my despatch No. 74, dated the 16th July last, has already informed 
your Lordship, there took place on the 22nd June another case of an attack by the 
agents of the British South Africa Company on an Arab caravan, in which a number 
of tusks of ivory were seized. IT have now heard from Major Forbes in reply to my 
inquiries, and he informs me that this caravan was seized because it was crossing the 
border from German territory into that administered by the British South Africa 
Company without having given notice and without having paid duties, I also under- 
stand that there were slaves in the caravan. I have, however, no detailed account of 
the affair as yet. 

On my recent visit to the north end of Lake Nyasa I received word at Karonga 
that in the early part of last month again an attack on a caravan from the coast took 
place on the Tanganyika Plateau. In this last case it appears that the British South 
Africa Company’s agent, hearing that a caravan was on its way with goods that had 
not paid duty, decided to intercept it. Not, however, having a proper supply of police 
of his own, he made use of our Administration patrol party, which guards such 
portion of the Nyasa—Tanganyika road as runs through Protectorate territory. He 
met this guard on the road, and took them with him to seize the caravan. I have not 
as yet received any detailed accounts of this attack either. 

There is no doubt that these Arab caravans constantly cross from German 
territory into that administered by the British South Africa Company without paying 
duties, and therefore the Company are presumably right in taking such steps as they 
think fit to prevent smuggling. 

There is, however, a somewhat dangerous element in these affairs. The British 
South Africa Company have as yet no police force on the Nyasa-Tanganyika Plateau, 
and should their seizures eventually exasperate the Arabs and coastmen, and bring on 
anything in the shape of retaliation by them, there is a distance of over 200 miles of 
road between Nyasa and Tanganyika which the Company are not in any way in a 
position to guard. Should such retaliations be made they would probably take the 
form of attacks on European caravans passing from Nyasa to Tanganyika, and if 
persisted in would soon block all transport. I feel strongly, therefore, that either the 
Company should take some a place themselves in such a position that they can 
protect Kuropean interests in this portion (as well as others) of the territory admin- 
956 | 2 C 
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istered by them, or else that some arrangement should be made by which the Imperial 
Government should take in hand such protection. 
I have, &c. 
(Signed) ALFRED SHARPE. 





No. 96. 
Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received November |8.) 


(No. 96. Central Africa.) 
My Lord, The Residency, Zomba, September 9, 1896. 

I HAVE the honour to inclose copy of a letter which I have received from Herr 
Willian Bornhardt, who, since the death of Herr von Eltz, the late Administrator of 
German Nyasaland, has been acting in his place. I also inclose copy of my reply to 
Herr Bornhardt. att 

As your Lordship will see, the Acting Administrator appears to be anxious to have 
defined the exact boundary between German and British territory on the Tanganyika 
Plateau, between Lakes Nyasa and Tanganyika. 

Herr von Eltz was, I know, very anxious to get this done as quickly as possible, as at 
the present time it is not possible to say, in certain portions of the plateau, where the 
boundary actually comes, and this gives rise to difficulties and questions between British 
and German officials. As your Lordship will observe, I have suggested, in my reply to 
Herr Bornhardt, that he should postpone this intended demarcation on the part of the 
Germans of the boundary until such time as the two Governments can definitely arrange 
that a small joint party should go over the ground. 

I would propose to go myself in May or June next, and meet such person as may be 
appointed by the German Government, and together define the exact boundary. This, 
however, would not be possible unless Sir Harry Johnston is back here at his post by that 
time, or that there is some one capable of carrying on the work of this Protectorate to take 
my place. 

: Oise to the constant passing of caravans from the East African coast into British 
territory on the Tanganyika Plateau, and the recent seizure of several caravans by the British 
South Africa Company’s officials on account of their passing the boundary without paying 
any duties, it is undoubtedly desirable that this boundary should be precisely defined as 
quickly as possible. 

I have, &c. 
(Signed) ALFRED SHARPE. 





Inclosure 1 in No. 96. 


Herr Bornhardt to Acting Commissioner Sharpe. 
Translation.) 
"ery much honoured Sir, Langenburg, August 10, 1896. 

I HAVE the honour to inclose herewith a copy of a letter which | have addressed to 
the manager of the British South Africa Company in Blantyre, trusting that you will take 
knowled e of the contents thereof, and be so good as to forward the original which is 
inclosed in an envelope to his address, of which I am not certain. 

I understand that the boundary of the German territory at that place up to now in 
doubt only affects the territories of the British South Africa Company; but if I should be 
mistaken herein, and the boundary eastwards from the knee by Kitete [?] affects the 
territory under you, I would respectfully beg that you also might see your way to lend an 
official to the expedition which is being undertaken from here, so that together they could 
fix the boundary with greater accuracy, which was laid down in Article 1 of the German- 
English Agreement of the Ist July, 1890. 

_At the same time, I would beg you to inform me of the place of meeting with your 
official, and let me know his address, in ordrr that matters may be arranged by direct 
communication. 


1 take thi . ‘ ; er 
So laat aac opportunity of thanking you for the kind words in your letter of the 16th 


I have, &c. 
(Signed) WILLIAM BORNHARDT, 
Representative of the German Government. 


sss 
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Inclosure 2 in No, 96. 


Herr Bornhardt to Major Forbes. 
( Translation.) 
Much honoured Sir, Langenburg, August 10, 1896. 

THE Imperial German Government intend, in about eight weeks’ time, to send either 
the Undersigned or some other official from Langenburg to Lake Tanganyika. It is 
proposed that either on the trip or on the return trip to come along the south-western 
boundary of the German territory, in order that by geographical or topographical observa- 
tions as accurate as possible, decision of the question of the boundary which is laid down 
in the Anglo-German Agreement of the Ist July, 1890, may be arrived at. I suppose I 
may take it for granted that it is also the wish of the British South Africa Company to fix 
definitely the boundary about which hitherto there has been a certain amount of doubt; 
and I have the honour to respectfully suggest on the side of the Company that an 
official may be detached, in order to undertake the work together with the official from 
here. ; 

Should the Company be willing to agree to this proposal, I would respectfully beg 
that the address of your official might be given as soon as possible, so that minor details 
about day and place of meeting, and about the road and means to be taken in order to 
carry out the Agreement. 

[ have, &c, 
(Signed) WILLIAM BORNHARDT, 


Representative of the German Government. 





Inclosure 3 in No. 96. 


Acting Commissioner Sharpe to Herr Bornhardt. 


Sir, The Residency, Zomba, September 9, 1896. 

I HAVE the honour to acknowledge receipt of your letter, dated the 10th August, 
which would have been replied to by me sooner but for the fact that I have only just 
returned from visiting the British stations on Lake Nyasa. 

Unfortunately, your letter did not reach me before starting on this journey to the lake, 
or I would have made a point of visiting you at Langenburg. 

In accordance with your request, I have duly forwarded to Major Forbes, the agent 
of the British South Africa Company, the letter which you inclosed for him. Major 
Forbes is, I understand, at present absent from Blantyre, having gone on a journey to the 
ee SH lying north of the Zambezi. I expect, however, that he will be back in a few 
weeks. 

I agree with you in your desire to have the Anglo-German boundary on the 
Tanganyika Plateau clearly laid down and defined. The portion which lies between 
German territory and the British Central Africa Protectorate is, as you observe, under no 
doubt to any great extent, as the River Songwe forms the boundary-line for the greater 
part ; there is, however, a small portion near the source of the Songwe which would 
require to be clearly laid down. 

With regard to that portion of the boundary which lies between German territory and 
British territory administered by the British South Africa Company, the definition of this 
will lie not with the above Company, but with some one appointed by Her Britannic 
Majesty’s Government, as the Anglo-German Convention was made between the two 
Governments, and the British South Africa Company has merely been deputed to administer 
a certain portion of British territory. 

I would suggest that you delay the expedition of which you speak until such 
time as the German and British Governments can definitely appoint representatives who 
would be authorized to define and lay down for once and for all the entire boundary 
between Nyasa and Tanganyika. With this view I am now communicating with my 
Government, asking if they will take steps conjointly with your Government to arrange 
such an expedition, and I have proposed that it should be sent next May or June. May 
I ask, therefore, if you will be good enough to communicate with your Government with 
the same object. 

You will no doubt agree with me, that it would be better that this definition should 
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be thus formally carried out in a manner which can never in future be questioned, than that 
any preliminary definition should be made which might possibly not be adopted by both 
our Governments. 
I have, &c. 
(Signed) ALFRED SHAKPE, 


SETTLE 


No. 97. 
Acting Commissioner Sharpe to the Marquess of Salisbury.—( Received November 18.) 


(No. 105. Central Africa.) 
My Lord, The Residency, Zomba, September 21, 1896. 

I HAVE the honour to ineclose herewith copy of a letter I have received from 
Mr. Vice-Consul King at Chinde. ; 

In reply, I have informed Mr. King that, with regard to goods shipped from 
Zanzibar or elsewhere to British Central Africa vid the British Concession at Chinde, 
the Portuguese authorities have no right to impose any restrictive Regulations nor to 
exact any fees. 

While recognizing, with regard to goods shipped from Zanzibar or elsewhere to 
the Portuguese port at Chinde, that I have no actual right to object to such Regu- 
lations and charges as the Portuguese authorities may make, still it would appear to 
me that if Regulations are passed by them and fees charged for the shipment of 
goods to Chinde which are not charged for the shipment of goods to other places on 
the East Africa Coast, they are then putting Chinde under a disadvantage as 
compared with other ports, and that they are thus taking a course which, even if 
allowable, is unfriendly in its nature. 

Your Lordship may be aware, from Sir Harry Johnston’s despatches from time to 
time, that there has always been an objection on the part of the Portuguese to the 
port of Chinde. Many difficulties have been placed in the way of those who have 
desired to make Chinde a port of importance, as it has been to the interest of the 
Portuguese in East Africa to maintain Quilimane as the chief port on this part of the 
coast. 

Your Lordship will also be aware that in addition to the British Concession at 
Chinde we have the ‘‘ Extra Concession.” ‘This is a large piece of land reaching from 
the Chinde River across to the sea-beach, and is now to some extent laid out with 
streets and town plots. Upon this Extra Concession a number of traders and others 
have already settled. The Portuguese portion of the town of Chinde is outside this 
Concession, and there is possibly some little feeling of jealousy on their part, as 
they see that the future town of Chinde will probably be mostly on our Extra 
Concession. 

Although this Extra Concession is subject to Portuguese law, it would appear to 
me that any steps taken by the Portuguese authorities which have the result of 
interfering with the progress and success of our Extra Concession would be detrimental 
to British trade. 

I have therefore the honour to ask that, if your Lordship thinks fit, representa- 
tions may be made to the Portuguese Government with a view to removing the 
restrictions now placed on the shipment of goods from Zanzibar and other places to 
Chinde. 

The question of currency at Chinde with which Mr. King also deals in his letter 
is, of course, a matter over which I have no control. I have, however, not cut this 
portion out from the copy of Mr. King’s letter (which I forward), as it gives a certain 
amount of information as to the manner in which the currency question is dealt with 
at the Portuguese port of Chinde. 

T have, &e. 
(Signed) ALFRED SHARPE. 





Inclosure in No. 97. 


Vice-Consul King to Acting Commissioner Sharpe. 
(No. 110.) 
Sir, Chinde, August 28, 1896. 
THE money question at Chinde is becoming very serious. There are almost no 
Tupees, and it is practically impossible to import unstamped rupees, owing to the 
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Portuguese Regulation that the manifests of all goods coming from foreign countries 
must be presented and vise at the Portuguese Consulate, for which a very high 
Consular fee is charged. On account of this fee the Shipping Companies have refused 
to ship goods from Zanzibar to Chinde. ; 

A very limited number of stamped rupees could be obtained from the Portuguese 
Treasury here, but only at the Government rate of 10 rupees (4,500 reis) to the 
£ sterling. I may add that the acceptance of English gold by the Treasury is 
optional, and in any case is only taken on deposit. 

In paying ad valorem duties at the Portuguese Custom-house, invoiced values in 
sterling are not reduced at the Government rate of exchange, but either at 6,000 reis 
to the £ sterling, or at the rate of exchange ruling at the port from which the 
goods were shipped, while gold in payment is only accepted at the Government rate 
of 5,400 reis to the £ sterling. In the case of goods imported from British 
Central Africa, the invoiced values are reduced to rupees, at the rate of 17 rupees 
to the £, the rupees are tlien converted to reis at 880 reis to the rupee. ‘This 
means that goods on which there is a 10 per cent. ad valorem duty actually pay over 
14 per cent. 

Referring to the Portuguese Regulations that manifests must be visé by their 
Consuls, surely this would not apply in the case of goods consigned to the British 
Concession in transit to British Central Africa. Messrs. Smith, Mackenzie, and Co., 
of Zanzibar, have written me that they were unable to ship certain goods direct to 
Chiromo on account of this Regulation. 

I am atraid the next consignment of Sikhs’ rations may be detained owing to 


I have, &e. 
(Signed) . J. G. KING. 


this. 


EEE 
No. 98. 


Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received November 20,) 


(No. 106. Central Africa.) 
My Lord, The Residency, Zomba, September 28, 1896. 

I HAVE the honour to acknowledge receipt of your Lordship’s despatch No. 64 
dated the 7th August last, transmitting copy of correspondence which has passed 
between the Secretary of State for the Colonies and the Royal Society respecting the 
appointment of a Committee to inquire into the tsetse fly disease in Africa, and 
requesting me to supply the desired information as regards the territories at present 
under my administration. 

I have now the honour to inform your Lordship as follows. 

With regard to such portion of British Central Africa as lies west of the 
29th degree of east longitude, I have no knowledge. 

The following notes apply to the Protectorate of British Central Africa and such 
portion of the territory administered by the British South Africa Company as lies east 
of 29th degree east longitude, and are from my own personal knowledge. 

The tsetse fly is found throughout British Central Africa in limited areas. There 
does not appear to be any fixed rule as to the elevation above which no fly is found. 
Roughly speaking, however, in the Protectorate it is seldom found above a height of 
3,000 feet (over sea level). 

On entering the country from the south, tsetse fly is found in the country 
bordering on the Shiré River. It invariably shuns human settlements, and cattle or 
horses being brought into the country up the river by steamer are seldom, if ever, 
bitten. At the Customs station at Chiromo, immediately on the bank of the river, 
no fly is seen, but on leaving the station and proceeding inland, it is met with within 
half-a-mile of the river. 

The question of elevation alone does not by any means decide the question as to 
whether tsetse fly exists or not, as there are many districts within the Protectorate of 
British Central Africa which are at low level, but which are free from tsetse. ‘The 
station at Chikwawa at the head of navigation of the Lower Shiré River, is considered 
to be free from tsetse, although undoubtedly occasionally one or two are to be seen 
there. 

1 Shiré between Matope and Lake Nyasa fly is found on leaving the river, 
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but the banks themselves are for the most part free. Cattle are kept and thrive at 
Fort Liwonde and also at Fort Johnston. The Shiré Highlands above an elevation of 
about 2,700 feet are entirely free. 

Mlanje Mountain and its slopes are likewise free, but all the entervening country, 
forming large plains about 2,000 feet in height, are infested with fly. 

The shores of Lake Nyasa are for the most part all free from fly. Between the 
lake shore and the high ranges tsetse is almost invariably found, but on the mountains 
above 3,000 feet there is none. 

At the north end of Lake Nyasa are the very extensive Nkonde plains. These 
are quite free from fly. 

The theory that tsetse are found wherever buffalo are found does not at all hold 
good in British Central Africa. Before the cattle disease swept off all the buffalo at 
the north end of Lake Nyasa, vast herds of them roamed over these plains, feeding 
close to, and almost with, the large herds of native cattle. 

From Karonga (at the north end of Lake Nyasa) across the ‘Tanganyika plateau 
to Abercorn station, which is within 15 miles of the south end of Lake Tanganyika, 
no fly is found. The bulk of this plateau lies at an elevation of about 5,000 feet. 
Between Abercorn and the shores of Tanganyika tsetse are found. They commence 
to be seen at about 4,000 feet in this particular piece of country. 

Immediately round the southern shores of Lake Tanganyika, tsetse are very 
abundant. A few cattle are kept in the large villages, but are never allowed to 
wander outside. 

Between the south end of Lake Tanganyika and Lake Mweru, and in all the 
country lying adjacent to the east shore of Lake Mweru down to Kazembe’s, and on 
the Luapula up to Fort Rosebery, tsetse are extremely abundant. This country lies 
at an elevation of somewhere about 3,000 feet. In the Awemba country, forming the 
bulk of the large district contained between the north end of Lake Nyasa, the south 
end of Lake Tanganyika, Lake Mweru, and Lake Bangweolo, cattle are said to be 
abundant, and therefore tsetse must be absent. 

As a fairly general rule it may be laid down that in British Central Africa tsetse 
will never be found above an elevation of 4,000 feet. 

‘he presence or absence of game, which has, as a rule, been considered to 
regulate the question as to whether tsetse fly are found or not, appears in British 
Central Africa not to enter much into the matter, as there are districts where game is 
extremely abundant where no fly exists; and, on the other hand, there are districts 
where game is scarcely ever found, and yet where tsetse are abundant. 

I have not known myself of any districts where tsetse has been known to dis- 
appear, or in which it has freshly made its appearance, nor have I any authentic 
information on this point. My own experience has been that any district occupied by 
tsetse continues to hold fly every year within almost the same limits. There is, how- 
ever, a marked difference in the boundaries of such districts at the different seasons of 
the year. For example, in the plain which lies between Zomba and Mlanje, tsetse 
are found in November (the hottest month of the year) from the slopes of Mlanje 
right across to within 3 miles of the Zomba Residency. After the rains, however, 
after the country gets colder, it is necessary to go further from the Zomba Residency 
before one can meet the tsetse fly, until, in the coldest season of the year (the beginning 
of July, I have crossed from Zomba to Mlanje without seeing a single tsetse, although 
carefully watching for them. I cannot myself give the reason for this, except it be 
that the cold weather kills off the tsetse fly, and what we have in the following year is 
the new brood. In crossing from Zomba to Mlanje there is a very gradual descent 
from 3,000 feet to the centre of the plain, which lies at about 1,900 feet, and from 
there there is a very gentle and almost imperceptible rise to Fort Lister, which lies on 
the slopes of Mlanje Mountain at an elevation of about 3,000 feet. 

The part of British Central Africa in which I have found tsetse to be most 
numerous is the country lying between Lake Mweru and south Tanganyika. ‘Travel- 
ling over that country one is made miserable by the incessant bites of the tsetse 
fly. I never found that it had any effect on the health of human beings however. 

We have found in British Central Africa, as I think has been found in all other 
parts of Africa, that horses and cattle are more quickly affected by tsetse fly than any 
other beasts. Dogs succumb before long. Donkeys will last a considerable time in 
tsetse country, and if merely they pass in and out of tsetse belts and eventually 
remain in a district free from tsetse they seem to get over the bites. Goats, unless 
born in fly country, are likewise killed by tsetse if brought in from a country where 
tsetse does not exist. 
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I have not myself noticed that tsetse affects any special description of country, 
but [ have noticed them almost always in bush country more than in open ground. 

Surgeon-Major Bruce’s theory is, [ understand, that the cause of death from 
tsetse bite is not that the bite itself is poisonous, but that the fly has previously been 
feeding on diseased animals. I should feel much inclined to doubt the correctness of 
this theory, as if it were correct, I do not understand the immunity of wild game 
from the fly, not how it is possible, as wild game are not affected by it, that the fly 
could obtain the poison necessary to infect the cattle passing through a small belt of 
fly country. Moreover, there are in British Central Africa districts where fly exists 
and yet where there is practically no game. For example, between Blantyre and the 
Lirangwe River, on the road from Blantyre to Matope. 

I inclose herewith several specimens of the tsetse fly inclosed in spirits. These 
specimens have been obtained in the Zomba—Mlanje plain. I have been unable to 
obtain the larva or pupa. 

I also inclose herewith a map of British Central Africa showing very roughly 
such districts as I know to be infected with fly. The fly country I have coloured 
blue, the districts free from fly red. Country coloured with diagonal red strokes I 
have every reason to believe, on the information of others, is free from flv. Districts 
left uncoloured, with either red or blue, are those of which we have no certain 
knowledge. 

I have, &e. 
(Signed) ALFRED SHARPE. 


Inclosure in No. 98. 
Map showing Districts affected by Tsetse Fly in British Central Africa. 
[ Not reproduced. | 





No. 99. 
Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received November 20.) 


Ce 107. Central Africa.) 
y Lord, The Residency, Zomba, September 29, 1896. 

I HAVE the honour to inform your Lordship that I have had to send an expedi- 
tionary force against the Yao Chief Katuri, who lives north of Fort Mangoche. 

This Chief Katuri is a very powerful man, and has a numerous population settled 
round about him. His town has been a rendezvous for many of Makanjira’s and Zarafi’s 
refugees (the remainder of them having gone on to Mataka’s town, which is a little north 
of Katuri’s). Katuri’s has become the base from which raiding parties, sent by himself 
and by Mataka and other Yao Chiefs, have started. These raiders come down into the 
country lying east of Fort Johnston and capture women and boys who are working in 
the gardens, and carry them off as slaves. 

These raiding parties have given me much trouble during the last two or three 
months, and the matter was finally brought to a head some three weeks ago by a large 
raiding party from Katuri’s coming into the immediate vicinity of Fort Mangoche and 
carrying off a party of women, the wives of men belonging to the fort garrison. The 
women go out in the early morning to work in the fields, and fall an easy prey to raiders 
who have been lying in wait during the night in adjoining thickets. 

In the case of this last raid, Lieutenant Alston sent out search parties as soon as he 
heard of the affair, but he was unable to trace the raiders owing to the number of elephant 
tracks which exist in the forest in all directions just now. One of the captured women, 
however, turned up at Fort Mangoche four days after the raid took place. She stated 
that she had given birth to a child two days previous to the raid, and that this child 
was with her when she was captured. Their captors hurried them through the bush 
towards Katuri’s, but on the second day, being very weak, she frequently fell down, and, 
although beaten by the men, was unable to proceed further. They, therefore, left her 
almost insensible on the ground, and said that, as they were unable to get her along, she 
should not have her child. They dashed its head against the stones till it was dead, and 
then threw it back to her. Lieutenant Alston, therefore, sent in messengers to Zomba 
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asking by sanction to heading a punitive expedition against Katuri at once. I gave my 
sanction to this expedition starting, as I know from experience in this country that to 
put up with these attacks on natives who have given in their allegiance to us and obey 
our laws would bring on worse trouble, and would, moreover, do away with the idea that 
our protection had any value. Z ay 

Lieutenant Alston has successfully carried out this expedition, with excellent results, 
He left Fort Mangoche on the 15th instant with a force consisting of sixty regulars 
(partly Indian soldiers and partly trained natives), thirty irregulars, and only twenty 
carriers. To make an expedition of this description successful, it is necessary that no 
knowledge of its approach should reach Katuri, and I therefore asked Lieutenant Alston 
to take as little baggage as possible. Having started from Fort Mangoche without 
informing any person of the destination of the expedition, it came as an entire surprise 
to Katuri. The force had to go by very roundabout paths through uninhabited country, 
and it thus took them four days to reach Katuri’s town, the ground being very difficult 
and broken. ke 

The boundary between Portuguese and British territory being quite undefined as 
yet in this particular portion of Central Africa, it was impossible for Lieutenant Alston 
to say with any certainty as to whether Katuri’s town was within British territory or 
Portuguese territory. as 

The fires in Katuri’s town were distinguished about midnight on the fourth day, 
and, dividing the expedition into several parties, Lieutenant Alston slowly advanced 
shortly before dawn. At about 4 a.m. they were clear of the numerous native food plan- 
tations, and were advancing through the outskirts of the town, the whole population being 
asleep and totally unaware of the advance of the force. It was Lieutenant Alston’s 
design to advance quietly to the middle of the town, and to endeavour to surround the 
buildings occupied by Katuri, the Chief; but when they were some distance off this point 
they were perceived, and the attack commenced. 

Owing to the complete surprise, however, the engagement was a very short one, the 
people fleeing from the town in all directions; and within an hour the force was in 
possession of the whole place. The Chief Katuri, who took refuge on some rocks at the 
top of one of the hills, was eventually captured by Lieutenant Alston, and brought back 
with him to Fort Mangoche. . 

The only casualties on our side were two men slightly wounded, and those of the 
enemy only thirty-five killed. 

Lieutenant Alston found that the town as an enormous one. It covered eight 
hills and the intervening valleys, and the plains at the foot of the hills were covered 
with houses for some distance out, a he number of native houses was estimated at 
$0,000, and the population of Katuri’s town must have been fully 50,000 people. It 
would have been a very difficult matter to approach and take possession of such a place 
had it not been that this expedition came as a complete surprise upon the natives; and 
great credit is due to Lieutenant Alston, not only for the excellent way in which he made 
all arrangements, but for the plucky advance with so small a force upon such a populous 
district. 

After spending two days at Katuri’s and burning the whole town to the ground, 
Lieutenant Alston returned to Mangoche, bringing the Chief Katuri with him. This 
man is being sent down to Zomba. tans ae pokes 

Several other important Headmen and Chiefs in the district came in to Lieutenant 
Alston and gave their submission. Large quantities of Katuri’s people requested to be 
allowed to settle at Fort Mangoche and build their towns under our protection. It is 
the Yao Chiefs who give so much trouble. The people themselves, when once they haye 
made up their minds to accept our rule, become good subjects, 

| have not decided yet what course tu take with the Chief Katuri, but I shall either 
detain him on one of our river stations for a year, and then possibly allow him to return 
to his own country, or else, if it appears to me that he will quietly settle down and build 
his new town close to Fort Mangoche, I may allow him to return on certain conditions, 

A large amount of native loot was captured by the expedition, but, owing to their 
having so few carriers, and being loaded up with their own ammunition, accoutre- 
_ ments, &c., very little was brought back to Fort Mangoche. A considerable number of 
cattle, sheep, and goats, however, were brought back, and a large number of guns which 
were captured were either brought back or destroyed. 

Before Lieutenant Alston left Katuri’s town on his return to Fort Mangoche, 
numbers of women found their w y to him, stating that they had been captured from 
time to time in the South N yasa district by Katuri’s raiders, and begged to be returned 
to their honies - 157 of these were sent back to their relations, 
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The whole force is now back at Mangoche. Matters are going on as usual, and I 
am inclined to hope that this expedition will put an end to slave raids in the South 
Nyasa district. 

I have, &c. 
(Signed) ALFRED SHARPE. 





No. 100. 


Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received November 20.) 


(No. 110. Central Africa.) 
My Lord, The Residency, Zomba, October 2, 1896. 

I HAVE the honour to forward herewith translation of a Jetter I have received 
from Herr Bornhardt, the Acting Administrator of German Nyasaland, forwarding to 
me, for delivery to the British South Africa Company’s Manager, a letter (of which I 
also now inclose a translation) complaining of an attack by the British South Africa 
Company’s agent on the Nyasa~Tanganyika Plateau upon a caravan of 2380 people 
belonging to German territory. 

I have already advised your Lordship of the seizure of this caravan in my despatch 
No. 91 of the 9th September last. 

Upon first hearing of the seizure by the British South Africa Company, I wrote 
on the 9th September to Major Forbes (the Administrator for their northern territory) 
asking that I might be supplied with details of the affair, and reasons for which the” 
attack was made. 

I have received no reply from Major Forbes. 

If the account which has been given to Herr Bornhardt of this affair is correct, it 
would appear that it took place within German territory. I have, however, again 
requested Major Forbes to supply me with all particulars. 

From information which I have received from Mr. Best, the Assistant Collector for 
the North Nyasa district, whose station is at Fort Hill, on the Nyasa—Tanganyika Plateau, 
I gather that the seizure of this caravan took place either within German territory or 
else within the narrow strip of the British Central Africa Protectorate territory which 
runs along the southern bank of the Songwe River. 

It is, however, difficult to get any official information on the subject of these 
attacks on Arab caravans by the British South Africa Company's agents, as Major 
Forbes, their Administrator, appears to be without much information. There seems to 
be not much control exercised over the Company’s officials on the Tanganyika 





Plateau. 
I have, &e. 
(Signed) ALFRED SHARPE. 
Inclosure 1 in No. 100. 
Herr Bornhardt to Acting Commissioner Sharpe. 
(Translation.) 


Sir, Langenburg (German Nyasaland), August 25, 1896. 

I HAVE the honour to forward copy of a letter which I have addressed to 
the Manager of the British South Africa Company at Blantyre, with a request that 
you will take cognizance of its contents. 

Should the boundary on the Songwe, near Kiwenda (below Kitete and above 
Tschinge), not belong to the territory of the British South Africa Company, but to 
that administered by you, in that case I am sure you will not hesitate to take notice 
of the complaint of the complainant Ferusi, and that you will take steps for the 
arrangement of the difficulty on your side. In that event [ would have the honour to 
request that you will not forward the letter addressed to the Manager of the British 
South Africa Company, which, as I do not know his address, I have the honour to 
inelose herewith, but that you will have it destroyed. 

I have, &c. 
(Signed) WILLIAM BORNHARDT, 
Acting Administrator of German Nyasaland. 
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Inclosure 2 in No. 100. 
Herr Bornhardt to Major Forbes. 


(Translation.) 
Sir, Langenburg (German Nyasaland), August 25, 1896. 

ON the supposition that the territory on the left [? right] bank of the River 
Songwe above Tschinge belongs to the territory of the British South Africa Company, 
I have the honour to lay before the Manager of the British South Africa Company 
the following complaint which the Swahili Ferusi from Saadani (German East Africa) 
has to-day laid before me. 

Ferusi states that a month ago he, with a caravan of 230 head (people who came 
from the German East Africa coast, and who, about four years ago, had been sent 
away by the trader Saffe-bin-Somar in Saadani with trade goods in order to purchase 
ivory) from the territory of Wonda, British Central Africa, had crossed to the German 
territory north of the Songwe. He had passed the frontier River Songwe at Karwinda, 
three hours below Kitete, over to the German side. He had then marched on for 
three hours longer till he arrived at a village called Chongo, where he stopped for the 
noon-day rest. During the rest, at about 2 o’clock in the afternoon, he was attacked 
by an armed force, led by a European from the British territory, who shot three of 
his people, stole 103 elephant teeth, and dispersed the rest of his people in all 
directions. 

Ferusi begs that the German Government will take steps to recover the ivory and 
for the payment of compensation for the damage done. 

If the occurrence mentioned above, as described by Ferusi (which I have at present 
no reason to doubt) is the case, then there is an instance of violation of boundary rights 
before us, because in this case there could be no doubt as to the boundary. 

I must, on behalf of the German Government, lodge a complaint against such 
despotism, and I seek the assistance of the Company to take steps to afford satisfaction 
to this Government. 

As regards the private complaint of Ferusi that the stolen ivory should be returned 
to him and that compensation should be afforded for the damage done, I am certain 
that the Company will see to the carrying out of these demands, and that they will 
not be able to find any excuse for not affording him compensation on the ground that 
he was trying to evade customs duties. 

I have, &e. 


(Signed) WILLIAM BORNHARDT, 
Acting Administrator of German Nyasaland. 


A Sessa sssssnsesssnsssssasssssbtssssees 
No. i101. 


Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received November 20.) 


(No. 112. Central Africa.) 
My Lord, The Residency, Zomba, October 9, 1896. 

REFERRING to my despatch No. 110 of the 2nd instant, I have the honour to 
inform your Lordship that I have to-day received from Major Forbes a telegram from 
Blantyre (a copy of which I inclose), saying that he regrets to state that the complaint 
made by the Acting Administrator of German Nyasaland to the effect that a caravan 
proceeding to the east coast had been attacked in German territory by one of the 
British South Africa Company’s agents ou the Tanganyika Plateau, is correct. 

Major Forbes’ telegram goes on to say that it was his intention to proceed at once 
to the north end of Lake Nyasa “ to investigate and clear up the matter with the 
German authorities.” 

Since the receipt of the above-quoted telegram a second has reached me from 
Major Forbes (copy inclosed), informing me that he has to-day received a telegraphic 
communication from Buluwayo, instructing him to proceed there to discuss the 
administration of Northern Zambezia and the founding of a police force, to be under 
an Imperial officer, asiv the south, and that he (Major Forbes) is leaving by the first 
opportunity for Buluwayo. 

_ I have no knowledge at the present moment as to what steps Major Forbes intends 
taking for the carrying on of the British South Africa Company’s affairs north of the 
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Zambezi during his absence, nor as to what course he proposes to take with regard to 
this difficulty between the Company and the German authorities. 

I beg to earnestly point out to your Lordship that at the present time there is 
practically no administrative control being exercised over the British South Africa 
Company’s territories north of the Zambezi. Their agents appear to act on their own 
responsibility in any questions which arise. Now that Major Forbes is again leaving 
the country it would appear as if for a time there will be even less control in their 
territories than there has been of late. 

As Major Forbes speaks in his telegram of the police for the Company’s northern 
territories being under an Imperial officer, as in the south, I conclude that it is pro- 
posed that the administration work shall be separated from the police work. 

As Sir Harry Johnston is now at home, your Lordship may have had some dis- 
cussion on this question with him, and if this should be so I feel little doubt that his 
opinion would be the same as my own, viz., that it would be very difficult in the 
Company’s territory north of the Zambezi to separate administrative from military 





work. 
, I have, &e. 
(Signed) ALFRED SHARPE. 
Inclosure 1 in No. 101. 
Major Forbes to Acting Commissioner Sharpe. 
(Telegraphic.) Blantyre, October 9, 1896, 12 avn. 


SINCE wiring you regret to find during my absence and illness of Mr. Liddell 
report from Mr, Bell of attack on caravan was overlooked. Report says caravan led 
by one Beluchi. Two coast men bound coastwards with ivory and slaves from 
Awemba country evaded Bell near Ikawa, passed near Nyala, our sub-station, and were 
followed by Drysdale, Assistant Collector, who crossed Songwe and attacked them. 
Thirty slaves released ; 1,000 pounds ivory taken; leaders escaped; no mention of 
any casualties. Drysdale was entirely wrong in going through corner of Protectorate 
or crossing German frontier, although the slaves and ivory were taken from our 
country. ‘ 

By paragraph 8 of the Agreement of the 24th November, 1894, between Her 
Majesty’s Government and British South Africa Company the Company undertakes to 
guard the Anglo-German frontier between Nyasa and Tanganyika. From this special 
paragraph being inserted, it would appear that the Company is responsible for whole 
distance, including that in Protectorate. Shall leave for Fort Fife by steamer of the 
26th if I can get away to investigate and clear up matters with German authorities. 





Inclosure 2 in No, 101. 
Major Forbes to Acting Commissioner Sharpe. 


(Telegraphic.) Blantyre, October 9, 1896, 3°45 P.M. 

HAVE just received telegram instructing me to proceed to Buluwayo to discuss 
administration of Northern Zambezia and formation of police force, which will be 
under Imperial officer as in south. Shall leave first opportunity. 


sss sssssnssssnesstssssssansssnsnsnmsnssmw 


No. 102. 
Commissioner Sir H. Johnston to the Marquess of Salisbury.—( Received November 21.) 


Queen Anne’s Mansions, St. James’ Park, London, 
My Lord, , : November 20, 1896. 

I HAVE been in consultation with Mr. Alfred Sharpe for some time relative to the 
drawing up of Regulations suitable to the reasonable preservation of big game in the 
British Central Africa Protectorate, and after carefully considering Mr. Sharpe’s proposals, 
which do not need much alteration to be identical with my own views, I venture to 
put ae draft of Regulations before your Lordship for consideration and 
approva 

The circumstances of our Protectorate being somewhat different from other portions 


106 


of tropical Africa under British control, I do not find myself able to recommend, after 
due consideration, that we should merely apply to the British Central African Protec- 
torate Regulations in force elsewhere. 


I have, &c. 
(Signed) H. H. JOHNSTON, 





Inclosure in No. 102. 
Regulations for the Preservation of Game in the British Central Africa Protectorate. 


1. FROM and after the date when these Regulations come into force, it shall be 
illegal to shoot without a licence, either within the districts hereinafter described as 
“Game Reserves,” or outside the said reserves, any animals which are classed under 
the Schedules hereto appended. 

2, There are created the following Game Reserves within the territory of the 
Protectorate :— 

(a.) The Elephant Marsh Reserve, the boundaries of which are as follows :-— 

Commencing at tle junction of the Ruo and Shiré Rivers, the boundary of the 
Elephant Marsh Reserve shall follow the right bank of the River Ruo as far as the Zoa 
Falls, and shall thence be carried along a straight line in a north-westerly direction 
until it strikes the left bank of the River Shiré opposite the junction of the Mwanza with 
the Shiré; the boundary shall then cross the River Shiré and follow the right bank of 
the Mwanza River up stream to a point distantfrom the Shiré 12 miles in a straight line ; 
thence the boundary shall run in a southerly direction, keeping always at a distance of 
12 miles from the right bank of the Shiré River until it reaches the boundary-line 
dividing the Lower Shiré district from the Ruo. It shall then follow that boundary-line 
in an easterly direction until it strikes the right bank of the Shiré River; the boundary 
shall then follow the right bank of the Shiré River up stream to a point opposite the 
point of commencement, namely, the junction of the Shiré and the Ruo Rivers. 

(b.) The Lake Chilwa Reserve, the boundaries of which are as follows :— 

Commencing at the souce of the River Palombe in the Mlanje district, the 
boundary of the Lake Chilwa Reserve shall be carried in an easterly direction to the 
source of the most southern affluent of the River Sombani, and from this point shall be 
earried along a straight line in an easterly direction to the Anglo-Portuguese frontier, 
which it shall follow to the shores of Lake Chilwa. The boundary shall continue along 
the shore of the lake southward, westward, and northward, as far as the confluence of the 
Likangala River, It shall then follow the course of the Likangala River up stream as 
far as the eastern boundary of Messrs. Buchanan Brothers’ Mlungusi estate, and shall 
then follow the said eastern boundary of the said estate southwards to a point on the 
left bank of the Ntondwe River. It shall then follow the northern boundary of Mr. Bruce’s 
Namasi estate eastwards until the said boundary reaches the Palombe River. The 
boundary of the Lake Chilwa Reserve shall then follow the right bank of the Palombe 
River up stream to its source. 

8. It shall be illegal for any person or persons to shoot, trap, net, or in any way 
molest any description of wild game within the limits of the Game Reserves, as described 
in the foregoing Regulations, without a signed licence from Her Majesty’s Commissioner 
and Consul-General. Such signed permit will be in the form given in Schedule 3 
appended to these Regulations. Any person holding such a permit, and using it, shall 
be required to produce it for inspection to any officer of the Administration of the 
Protectorate, whether European or native, who may request it to be shown to him. It 
shall be within the discretion of the Commissioner to issue as many or as few of suck 
permits as he may think advisable (and to withhold them from any individual or individuals 
at his own discretion). For the issue of these licences a uniform fee of 3/. will be 
charged, and the said licence will not be available for more than twelve months. The 
licence costing 3J. will, however, not include the right to shoot the animals set forth in 
Schedule 1. The licence to shoot the animals set forth in Schedule | will, as heretofore, 
cost 25]. per annum, but such 26/. licence, if granted, will be considered to cover the 
shooting of all animals set forth in the said Schedules 1 and 2. 

4. Outside the aforementioned Game Reserves, a licence to shoot game may be 
obtained at a cost of 1/. per annum, but such licence shall not be considered to cover the 
shooting of the animals set forth in Schedule 1, for which a special licence costing 25/. per 
annum must always be obtained. 

5. Outside the aforementioned Game Reserves, it is not necessary to obtain a licence 
fo shoot or capture animals not included in the lists of Schedule 1 and 2. 
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6. Any person to whom a special licence costing 25/. is issued, which is made 
applicable to the Game Reserves, may, without further charge or permit, shoot any game 
in any part of the Protectorate, except on land belonging to private individuals, unless he 
has previously obtained their written consent. 

7. Any person to whom the 3j. licence is issued, and is made applicable to the Game 
Reserves, may, in like manner, without further payment, shoot any animals in any part 
of the Protectorate (except on private property, unless by special written permission) 
excepting those specially enumerated in Schedule 1. 

8. A person who has obtained a licence costing 11. to shoot game not on the Game 
Reserves, and under the conditions above stipulated, may, by the additional payment of 
21., or of 241., get the 1/. licence extended to the shooting of game in the reserves. 
Provided always that the Commissioner shall consent to grant such permission. 

9. Throughout these Regulations, the term “shoot” shall be taken to mean the 
killing of animals in any way, or their capture by any process, 

10. Any breach of any one of the above Regulations, or of any part of their condi- 
tions, or failure to comply with them or with any part of their conditions, is an offence 
against the Africa Order in Council of 1889, as amended by the Africa Order in Council 
of 1893, and shall be punishable by the following fines and penalties. 

Where a person has, without a licence, shot any of the animals deseribed in 
Schedule 1, the shooting of which is subject to a 251. licence, he shall be sentenced to 
pay a fine of 40/., or in default of such payment to undergo a sentence not exceeding two 
months’ imprisonment, with or without hard labour. 

Where a person has, without a licence, shot any of the animals described in 
Schedule 2, he shall be sentenced to pay a fine of 10/., or in default thereof to undergo 
imprisonment, with or without hard labour, of three weeks. 

Where a person has, without a licence, shot any creature whatever on any Game 
Reserve (whether the said creature is or is not mentioned in the lists furnished in 
Schedules 1 and 2), he shall be subject to a fine of 51., or, in default of the payment of 
such fine, to the imprisonment, with or without hard labour, of one month, in addition 
to the special penalties above set forth for the killing or capture of animals mentioned in 
Schedules 1 and 2, 

11. The Commissioner and Consul-General is empowered at any time to create any 
other portion of the Protectorate besides those already specified in these Regulations a 
Game Reserve, if he be authorized to do so by Her Majesty’s Secretary of State for 
Foreign Affairs. 

12. These Regulations shall stand in place of the Regulations issued on the 
9th September, 1896, styled, “ Regulations for the Preservation of Wild Game in certain 
parts of the Protectorate of British Central Africa,” 

13. Nothing in the foregoing Regulations shall relieve persons of the obligation of 
taking out the ordinary gun licence in force in the British Central Africa Protec. 
torate. 


—_— ——= 








Scuepvure I. 


The following are the animals which it is forbidden to shoot without a licence, costing 25/, per annum :— 


Elephant. Giraffe. 
Rhinoceros. Guu (Wildebeest). 


ScuEvute II, 


The following are the animals which it is forbidden to shoot without a licence, costing 3/. per annum; — 


Zebra. Wartvhog (Phacocherus). 
Bush-pig (Susporcus), Buffalo, 

Eland. Kudu. 

Inyala ( Tragelaphus). Bush-buek ( Zragelaphus). 
Klipspringer. Oribi (Ourebia), 
Reed-buck. Water-buck (Cobus), 
Puku (Cobus). Lechwe (Codus). 

Impala (dipyceros). Tsessébe (Damatliscus). 
Hartebeest (Damalis). Sable antelope. 


Roan antelope. 
Nore.— Schedule [II will follow later 


————— 


[956] 2F 
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No. 103. 
Commissioner Sir H. Johnston to the Marquess of Salisbury.— (Received November 21.) 


Queen Anne’s Mansions, St. James’ Park, London, 
My Lord, November 20, 1896. 
I HAVE the honour to submit to your Lordship a Report on the proposed Railway 
Schemes connected with British Central Africa. 
I have, &c. 
(Signed) H. H. JOHNSTON. 





Inclosure 1 in No. 103. 
Report on Railway Schemes affecting the British Central Africa Protectorate. 


THE British Central Africa Protectorate, as is well known, is separated from the 
sea-coast in much the same way as the Republic of Paraguay in South America. It has 
direct communication with the sea by the Rivers Shiré and Zambezi, but although the 
navigation of these rivers will always be most important for the heavy goods traffic and 
for the movement of local produce, it is too much impeded with obstructions to naviga- 
tion, especially at certain seasons of the year, to meet the need for the rapid transit of 
passengers, mails, and valuable goods to and from British Central Africa. In plain words, 
what is needed to turn this Protectorate into a most profitable appanage of the British 
Crown is direct railway communication between Lake Nyasa and the sea coast at the good 
port of Quilimane. As pointed out in my recent reports, the chief cause of serious ill- 
health among the Europeans who frequent British Central Africa, is the journeys up and 
down the Rivers Shiré and Zambezi between the Protectorate and the coast on steamers 
or boats, which of necessity must pass through the very malarious districts of the Lower 
Shiré and Zambezi. If Europeans could land at Quilimane and reack the healthy plateaux 
of British Central Africa after a journey of a few hours, or conversely reach the port of 
Quilimane and go on board their steamer after the same brief transit, the terrors of this 
Protectorate would be at an end and it would become as valuable as Ceylon. Moreover, 
we should then have a mail service on which we could depend as strictly for punctuality as 
in any civilized country. At the present time the mails may occupy from five days to five 
weeks in their ascent or descent of these rivers and overland carriage. In the same way 
the British Central Africa coffee is often damaged in its slow progress down the rivers 
when being exported, by exposure to damp, as the barges or steamers are constantly 
running aground and springing a leak. I need argue no further in this direction, for all 
authorities are of one mind as to the absolute necessity of connecting British Central 
Africa with the sea coast; and more immediately of, at any rate, connecting the coffee- 
growing districts and centres of European settlement with the navigable reaches of the 
Shiré. Within the Protectorate we are at present dependent almost entirely on human 
beings for porterage. Not only are roads very difficult and expensive to make and 
maintain, but there are many tracts which cannot be traversed by wheeled vehicles drawn 
by horses or cattle owing to the presence of the tsetse fly. 

The first person to formulate a scheme for a railway was Mr, Eugene Sharrer, a 
merchant and planter with large interests in the Protectorate. Mr. Sharrer’s first scheme 
provided for a railway from Maperera, on the Shiré, to Blantyre. I was disposed to 
welcome this scheme in the absence of any other, but I demurred to the railway termi- 
nating at Maperera as it did not obviate the great difficulties caused by the shallowness of 
the River Shiré between Maperera and Chiromo in the dry season, though it would of 
course do away with the difficulties of carrying goods up from the terminus of steam 
navigation on the Shiré to the centre of European interests—Blantyre. Mr. Sharrer 
subsequently agreed with me that his railway ought to be continued beyond Maperera to 
Chiromo. The African Lakes Company then resolved to take up the question of a rail- 
way and sent out one or more engineers, who had had great experience in the construction 
of highland railways, to survey the Shiré districts of the Protectorate with the view of 
finding the best route for a railway from Chiromo to Blantyre and beyond. The results 
of these surveys were communicated to the Foreign Office by ine at the end of June last. 

In the meantime Mr. Sharrer’s scheme had been taken up by a strong Company, of 
which Lord Stanmore eventually became Chairman in succession to Lord Balfour of 
Burleigh. Mr. Sharrer’s original scheme was abandoned, and a new scheme was 


109 


formulated very similar in some respects to that first advocated by the Lakes Company’s 
engineers. To prevent a delay which might occur from rival schemes being submitted to 
the Foreign Office for approval, and with the desire that all interests might have a chance 
of being ip as far as possible on the Railway Board, I did my best since my 
return to England a few months ago to induce the Lakes Company and Mr. Sharrer’s 
Company to fuse their interests and unite in one common scheme. Apparently, however, 
my efforts have resulted in no satisfactory settlement, and, after considering what both 
parties have had to say | am bound to admit that the fault, if any, lies with the Lakes 
Company, who, although repeatedly solicited for a definite reply, have hitherto avoided 
expressing themselves one way or the other, have even declined to state whether they are 
or are not prepared to make a railway. Mr. Sharrer’s scheme has now attained a so far 
forward condition that the Directors of his Compauy are prepared to make definite 
proposals to Her Majesty’s Government for the construction of a railway from Chiromo to 
Blantyre, and possibly onwards to Zomba and the Upper Shiré. This railway would 
connect near the River Tuchila with the projected railway from Quilimane, thus securing — 
if both schemes are carried out—direct communication between Blantyre and the East 
Coast of Africa. I consider therefore that the time has come for Her Majesty’s Govern- 
ment to give these proposals their careful consideration, and, if possible, to arrive at a 
definite decision, which, if favourable to Mr. Sharrer’s Company, would enable them to 
commence operations at once, and would, T am informed, quickly settle the question of 
the Anglo-Portuguese railway from Quilimane to the British frontier. Mr. Sharrer’s 
scheme is set forth in the inclosed document, a copy of which has, I believe, been 
independently communicated to the Foreign Office. The purport of this document may 
be briefly summarized as follows :— 

Mr. Sharrer’s Directors believe that they can raise the necessary capital for con- 
structing the railway from Chiromo to Blantyre, with eventual extensions to Zomba and 
the Upper Shiré, and also to Mlanje, if Her Majesty’s Government can see their way to 
guarantee the 24 per cent. interest per annum on the preference capital of 300,000/. for a 
period of fifty years. The payment of this interest is in the first place guaranteed by 
Mr. Sharrer out of the profits of his other Companies, and in any case it would not be 
required until the railway was constructed, say until two or three years hence, but the | 
Government would not be required to pay this interest unless unexpected disaster over- 
took the operations of Mr. Sharrer’s Companies, a disaster there is no reason to anticipate. 
In return for this guarantee Her Majesty’s Government would receive each year one-half 
of the surplus profits. Of course no secret is made of the fact that Mr. Sharrer, being a 
very large land-owner in the Protectorate, would be amply recouped for this personal 
guarantee of the interest on the stock of the railway by the enormously enhanced value of 
his estates. ‘These estates like all others in the Protectorate would yield very great profits 
if the transport question could be overcome by means of a railway. The line of railway 
originally suggested by Mr. Sharrer might have been termed a selfish one, since it passed 
almost exclusively through his own land, though even in such a case as that a railway 
would have been better than none. But in the revised scheme it has been sought rather 
to follow the easiest gradient than to subserve Mr. Sharrer’s land in any special way. The 
route now proposed by Mr. Sharrer’s Company is laid down on a copy of my map of the 
Shiré Highlands originally contributed to my 1896 Report. I forward this map now to 
the Foreign Office. 

At my advice Mr. Sharrer’s Directors have waived all idea of asking Her Majesty’s 
Government to further guarantee the success of this railway by any land grant. In at any 
rate the southern portion of the Protectorate I have always been strongly opposed to the 
idea of aiding even a railway by any large land grant, since such a large proportion of the 
land must in all justice be set aside for the occupation of the natives, whose contributions to 
the revenue are becoming increasingly important, whose multiplication is ardently to be 
desired in the best interests of British Central Africa, quite apart from any moral obliga- 
tion of not occupying this territory to their disadvantage. All, therefore, that Mr. Sharrer’s 
Company ask from Her Majesty’s Government is that for fifty years they should be the 
eventual guarantors of the payment of 24 per cent. per annum on a preference capital of 
300,0001. At the same time, Mr. Sharrer’s Directors point out in their Memorandum 
how unlikely it is that Her Majesty’s Government would ever be called upon to find this 
money, since it is guaranteed in the first instance by the undoubted profits of two 
important existing Companies of traffic and trade. Moreover, in return for this guarantee 
on the part of the Government, the Company offer to pay each year half of the surplus 

rofits. 
: To put it plainly, the necessary capital can be found, and this railway can be started 
immediately if Her Majesty’s Government will give this guarantee. Without it it is 
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feared no investors will come forward, and this and any other railway scheme will fall to 
the ground. 

Again, on the formation of a Company with the necessary capital to construct the 
railway from Chiromo to Blantyre depends the operations of that Company formed in 
Paris by Colonel Paiva d’Andrada. A railway from Quilimane to the frontier of the 
British Central Africa Protectorate would of course only pay if it were met at that 
Protectorate by a connecting-line, eventually carrying the railway system on to Blantyre 
and Lake Nyasa. Consequently, although a large amount of capital is promised for the 
Quilimane—Ruo Railway, it will not be subscribed unless it is known for a certainty that 
the British Railway is to be made. It should, however, be mentioned that Colonel Paiva 
d’Andrada is so bent upon this railway construction that he has stated his determination 
to take advantage of certain conditions in the Anglo-Portuguese Convention to demand 
from the British Government the power to carry the railway across its territory. Colonel 
Paiva d’Andrada’s Company has chosen at any rate one English Director, and it is 
possible that if the British scheme is settled satisfactorily a second English Director and 
more English capital may be added to the Quilimane Railway. This railway is mainly 
financed by Paris bankers, but I believe it js proposed to order the greater part of the 
railway material in England. The Directors will be Poftuguese, English, and French. 
The management, it is expected, will be very English. I can vouch for the fact that this 
railway has made surveys between Quilimane and the Ruo, and that two of its surveyors 
at least were English. 

I cannot resist the impression from certain correspondence that has come before my 
eyes that the Lakes Company are not particularly anxious that the railway should be 
made, and that they are disposed to trifle with Her Majesty’s Government and the public 
in this respect, the reason being thatin the present state of the country the Lakes Company 
reaps very large profits from that very imperfection of the transport system which other 
persons deplore. It has almost acquired a monopoly of overland carriage by human por- 
terage and by wagons, just as it has three-fourths of the river navigation in its hands. 
The bulk of its profits are made from the heavy charges it makes for transport between 
Lake Nyasa and the coast. Her Majesty’s Government, however, might for the time 
_ being assume that the Lakes Company is sincere in its desire to construct a railway, but to 
bring the point to a speedy issue, which indeed is very necessary for general interests, I 
would suggest that the Government should call upon the Lakes Company within a very 
short period of time to show that it has a better scheme than that now put forward by 
Mr. Sharrer’s Directors, that it has the necessary capital to support such a scheine, and 
that it is ready to begin within a stipulated date the construction of a railway from 
Chiromo northwards. Failing a definite and satisfactory reply from the Lakes Company 
to this question I would suggest that Mr. Sharrer’s scheme be adopted, and that Her 
Majesty’s Government to console the Lakes Company for any disappointment should 
put before it the following proposal, which would be favourably viewed by Mr. Sharrer’s 
Company. 

Namely, that the Lakes Company should be invited to formulate a scheme for a 
trunk line to Lake Nyasa, and should be given the exclusive concession of this scheme 
under proper guarantees that the capital to work it will be found, and that the operations 
will be commenced within a stipulated period. This trunk line to Lake Nyasa should 
Start from some point at or close to the junction of Mr, Sharrer’s railway and the Por- 
tugese railway to Quilimane—say near the Tuchila River, and proceed straight to Zomba, 
and from Zomba by a fairly direct route to Lake Nyasa. Ifthe Lakes Company prefer, 
however, the section from Zomba might be commenced first, since Mr. Sharrer’s line would 
strive to reach Zomba, vid Blantyre, as soon as possible. The Lakes Company, indeed, if 
they wished it need not be compelled to construct a direct line from Zomba to Tuchila, 
unless they chose to do so. On the other hand the exclusive Concession for a certain 
period of years to be afterwards determined on, might be granted to Mr. Sharrer’s 
Company for railway construction within the following districts: —Ruo, Mlanje, Blantyre, and 
Zomba districts (excepting always the right of the Lakes Company if they accept the terms 
of Her Majesty’s Government, or of any other Company under like conditions, to construct 
a trunk line from the Tuchila or the Ruo to Zomba). On the other hand, if the Lakes 
Company or any other Com pany accepted Her Majesty’s Government’s proposals for the 
Construction of a trunk line from Lake Nyasa, they should be guaranteed a certain 
a vopoly for a certain period of years north of Zomba, provided always that Mr. Sharrer’s 

ompany should be allowed io extend their railway system to Mpimbi on the Upper 
Shiré, or to any other point on the course of the Shiré between Mpimbi and the southern 
mits of the Lower Shiré district. By this arrangement Mr. Sharrer’s Company would 
£er've the cofiee-planting districts of the Shiré Highlands, while the Lakes Company would 
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have the chance of making a great main line to Lake Nyasa. Amicable arrangements 
could then be come to between the three Companies—Sharrer’s, the Quilimane Railway 
and the Lakes Pe for respective running powers over each others lines. 

If Her Majesty’s Government decide in favour of Mr. Sharrer’s present scheme the 
Lakes Company might be allowed a limit of one year (from the announcement of such 
decision) within which to form a Company for the construction of a trunk line to Lake 
Nyasa, and if after the expiration of this year no such Company had been definitely formed 
and had received the assent of Her Majesty’s Government, the field would then be open to 
other competitors. 

I am so weary of all the time that has been wasted in these negotiations that I would 
earnestly entreat Her Majesty’s Government to do their utmost now to bring the matter to 
a conclusion and, if possible, to afford very favourable consideration to Mr. Sharrer’s 
scheme, unless the Lakes Company can immediately show and guarantee a better one, 

It is hoped that when and if this matter is brought to a successful conclusion 
another indirect benefit may be entailed on us by the railway construction. Strong 
pressure will be brought to bear on the Eastern Telegraph Company to land a cable at 
Quilimane. The Anglo-Portuguese Company at Quilimane will have the power to accom- 
pany their line by a telegraph. This telegraph would join with Mr. Rhodes’ telegraph at 
or near Chiromo. Zomba is now, I understand, connected by Mr. Rhodes’ telegraph 
with Chiromo, and the construction towards Lake Nyasa is proceeding. Consequently, 
with the landing of the cable at Quilimane, we should have a valuable alternative telegraph 
communication with Europe. Recent events have shown me that we can rely but little 
on the overland telegraph line from Chikwawa to the borders of Cape Colony. Quite 
apart from the temporary difficulties caused by the native rising, it is found that the com- 
pletion of this line will be extremely expensive and that native labour is very difficult to 
secure. Moreover, high winds, tropical rain storms, and other accidents are continually 
interrupting the working of a land line over such a huge extent of unsettled country. 

(Signed) H. H. JOHNSTON, 
Her Majesty's Commissioner and Consul-General. 

November 20, 1896. 


eee 
Inclosure 2 in No. 103. 


Memorandum. 


ON the 22nd May, 1895, Mr. BE. Ch. A. Sharrer entered into an agreement to 
sell his “ Sharrer’s Zambezi Traffic Company,” and certain lands and concessions to a 
limited Company of the same name. On the same date an Agreement was also 
entered into by him with “The Shiré Highlands Railway Company, Nyasaland, 
Limited.” 
The Board of Directors of both companies is the same, and at that time consisted 
of :— 
The Right Hon. Lord Balfour of Burleigh. 
Sir Charles Euan Smith, K.C.B., C.S.1. 
Mr. William Marsland Francis Schneider. 
Mr. E. Ch. A. Sharrer. 


On Lord Balfour of Burleigh becoming a member of the Cabinet, and econse- 
quently being obliged to relinquish his seat on both Boards, he was succeeded on 
them by Lord Stanmore, G.C.M.G. 

Sir Bradford Leslie, K.C.I.E. (on whose intimate connection with the constructing 
— bg Indian railways it is unnecessary to dwell) had subsequently joined the 

rds. 

Mr. L. P. Ford, formerly acting as Her Majesty’s Attorney-General in the 
Transvaal, and a Director of the Companhia dos Caminhos de Ferro da Zambezia has 
also joined the Board. 

Several financial arrangements were gone into, and both schemes have received 
assurances of financial support from one of the best houses in the city. 

Powers, however, had not been taken (which can only be done by Act of Par- 
liament) to enable the railway company to pay interest during construction out of 
capital. This circumstance and the fact that both the Imperial and Indian Govern- 
ments have on several occasions granted either guarantees or large cash payments as 
ST ey the construction of railways might, it was thought, eee public 
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to subscribe, on the lines proposed, the capital necessary for the Shiré Highlands 
Railway Company, Nyasaland, Limited. 

The Directors therefore after having consulted with the financial agents; have 
prevailed upon Mr. E. Ch. A. Sharrer to allow the two Companies to be amalgamated, 
and thus to enable them to pay the interest during construction, out of the profits of 
the traffic Company, and also to offer an interest of 44 per cent. after construction on 
the: capital of the railway guaranteed each year by the profits of the said Traffic 
Company; this being the only means by which the payment of the interest on the’ 
capital required for the railway can with absolute certainty be secured. 

: To effect this it is proposed that a new Company should be constituted, to be 
called— 


Tur Brirish Centrant AFRICAN RAILWAY AND Navigation Company (Limirep). 


Caprrat: 500,0001. (with power to increase to 1,000,0001.). 
First issue of 400,000/. divided into— 


300,000 for the construction of the railway in cumulative preference shares 
bearing interests of 249% per annum during construction and thereafter 
at the rate of 45% per annum, of which 240% per annum is guaranteed. 

100,000 for acquisition of Sharrer’s Zambezi Traffic Company and other Conces- 
sions in ordinary shares, which are to receive during construction the 
balance cf net profits after providing the guaranteed interest of 24% 
per annum on the paid up preference capital. 





400,000 


On completion of the line, after providing the 44 per cent. interest on the 
preference capital, the ordinary shares to receive 44 per cent., and the surplus of net 
profits to be divided between the guarantors and the ordinary shares. 

The above Company will receive from the Shiré Highlands Railway Company, 
Nyasaland (Limited) and Sharrer’s Zambesi Traffic Company (Limited) the whole of 
their assets, business, and undertakings as from the 1st July, 1894; it is of importance 
therefore to examine their position. 


1. The Shiré Highlands Railway Company, Nyasaland (Limited). 


It is estimated by Sir Bradford Leslie that on a traffic of 40,500/., which is a 
moderate estimate on the receipts (see prospectus), there would be a profit of 8 per 
cent. on the capital outlay, after allowing for working expenses and maintenance. 

The Shiré Highlands Railway Company, Nyasaland (Limited) has already con- 
cluded arrangements with the Board of the Portuguese Railway Company (‘‘ Com- 
panhia dos Caminhos de Ferro da Zambezia”’) to connect their two lines at a con- 
venient spot on the River Ruo, and to establish a through service from Quilimane 
to the lake, vii Blantyre, vide copies of the correspondence attached. 


9. Sharrer’s Zambezi Traffic Company (Limited). 
The Returns of this Company, as checked by the Auditors, are as follows :— 





Gross Receipts. Net Profit. 








-_—__ 





From Ist July, 1892, to 30th June, 1893, including 

the Kubula Stores from 1st January, 1892 aS ee ee 
From Ist July, 1893, to 30th June, 1894,, oot 16274 + 7 
From Ist July, 1894, to 30th June, 1895,. ee] 17,924 3 0 





In addition to the net profit for the year ending 
30th June, 1895, of 


as = Pa ee 6,972 4 0 
An extra profit has accrued on old stocks sold os iF 2,583 3 10 





Making a total net profit to the credit of the new 


Company .. 9,505 7 10 
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From Returns to hand for the last year, viz., Ist July, 1895, to 80th June, 1596, 
the gross receipts are 20,232]. 18s, 5d. against 17,9241. 3s. of the previous year. 

It is therefore certain that the above net profit of 6,972/. is fully assured for the 
last year ending the 80th June, 1896, and that a sum of certainly not less than 
17,0001. stands at present to the credit of the Traffic Company, which is available for 
the new Company. 

The stability of the increase in the Traffic Company is shown by the above 
figures, and the yearly increase must be greater hereafter on account of carrying the 
railway material and plant, and the subsequent increase in traffic through the con- 
struction of the railway, which will bring forth in the Colony new developments of 
produce which hitherto could not be transported, such as cotton, timber, fibre, &e. 

A favourable arrangement has been made with the Portuguese Railway Company 
for the through service, but this will almost exclusively affect the passenger and mail 
traffic; for as the use of the Portuguese line involves the payment of 3 per cent. 
transit duty and heavy port expenses, it is obvious that goods and produce will 
continue to a very great extent to use the cheap waterway to Chinde. 

With the accumulated profits of 17,000/. at the present time as stated above, and 
a further yearly profit of not less than 10,000/. per annum from Sharrer’s Zambezi 


' ‘'Praffie Company (Limited), it is clear that even if the railway did not pay more than 


one-half of the estimated profits for the first few years, which is improbable, the 
Company would still be in a position to pay the 43 per cent. per annum interest on all 
the preference and ordinary capital, with a considerable surplus to be divided between 
the guarantors and the ordinary shares, the Company retaining at the same time the 
large balance of accumulated profits. | 

It is therefore morally certain that the guarantors would not be called upon to 
find any of the guaranteed interest. 

In order to construct the railway on the cheapest possible financial basis, it is 
proposed to ask Her Majesty’s Government to become guarantors of the 24 per cent. 
per annum interest on the preference capital of 800,000/. required for the construction 
of the railway for a period of fifty years, and to receive in return each year one-half of 
the surplus profits. 


Note.—The railway, if it runs as proposed, through part of Mr. Sharrer’s land, 
will recoup him for waiving his interest and profits until 4} per cent. on the railway 
capital of 300,000/. is paid, as it will materially assist him to open up and develop his 
land. For the same reason he has also consented to divide the surplus profits between 
the ordinary shares and Her Majesty’s Government, whose guarantee, if given, would 
afford the means of constructing the railway on the most favourable terms possible, 
(Signed) STANMORE. 
London, November 18, 1896. 


ne 


Inclosure 3 in No, 103. 
Note oa Estimate. Cost. 


The prime cost of English material, rolling stock, &c., and of freight and inland 
transport, enter so largely into the total outlay on the intended Shiré Highlands 
Railway, that, with the information Mr. Sharrer was able to give from his long 
experience of and thorough acquaintance with the country, local cost of material and 
labour, water supply, rainfall, &c., and with the aid of the maps supplied, and Captain 
Sclater’s Report there is no difficulty in making a fairly approximate estimate 
of cost. 

Such an estimate based on experience derived from existing railways constructed 
under similar conditions is of course more reliable than any rough survey which could 
be made in a few months by an engineer new to the country, and ignorant of its 
general topographical features. 

The Darjeling Himalayan Railway is a narrow gauge adhesian line of 60 miles, 
which climbs a very broken and difficult sub-Himalayan range, with ruling gradients 
of 1 in 30 throughout, terminating at Darjeling 7,000 feet above sea level. ‘This line 
has now been worked for fifteen years; it isa 10 per cent. line, and the 100 rupees 
shares stand at 247 rupees. ‘The capital outlay on this line has been at the rate of 
60,000 rupees, or, say, 3,600/. per mile. 

Even assuming that the section of the Shiré Highlands Railway, some 30 miles in- 
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length, which ascends from the valley of the Ruo River to the Cholo Plateau, costs as 
much per mile as the Darjeling Himalayan Railway; the average cost of the entire 
railway from Chiromo vid Blantyre to Mpimbe, as laid down on the map, should not 
exceed 2,750/. per mile, and including preliminary expenses, the estimated rate of 
3,150/. per mile will leave a large margin for contingent expenses. 

It will be obvious from a reference to the map that the route selected for the 
Shiré Highiands Railway, in addition to being the best from an engineering point of 
view, avoiding the crossings of rivers low down, and gaining the watershed at the 
earliest opportunity, is also that best calculated to open up the country, passing 
through as many estates as possible, thereby enabling every planter to benefit by 


railway communication. ; | 
(Signed) BRADFORD LESLIE. 





Inclosure 4 in No. 103. 
The Shiré Highlands Railway Company, Nyasaland, to Colonel Paiva d’ Andrada. 


Dear Sir, 80, Coleman Street, London, August 6, 1896, 

REFERRING to your interview with my colleagues, Mr. Frank Schneider and 
Mr. 5. C. A. Sharrer, and your letters to the latter as regards the connection and 
organization of a through service between your Railway Company and ours, I now 
beg to inform you that the matters have been fully considered by our Directors, and 
that I am requested by them to write you this letter. 

Our Company would be favourably disposed to connect their line with that of the 
Compagnie des Chemins de Fer du Zambéze at a mutually convenient spot on the 
River Ruo. We should also be willing cordially to co-operate with your Company in 
the establishment of a through service from Quilimane over our line from the River 
Ruo to Mpimbe on the Upper Shiré River, Lake Nyasa, and vice versé. We 
shall be prepared when the time arrives to discuss through rates on a mutually 
beneficial basis, and in every other way to facilitate the working of such through 
service. 

We have also considered the question of the gauge of our railway, and are 
prepared to adopt the 75 centim. gauge if your Company will undertake to do the 
same. 

In conclusion, I beg to request that you will give us an early and definite reply 
from your Board that the above proposal is officially accepted, to enable us to embody 
it in our prospectus which is to be issued at an early date. 


Iam, &c. . 
(Signed) BRADFORD LESLIE, 


SS a eee 
Inclosure 5 in No. 103. 


Zambezi Railway Company to the Directors of the Shiré Highlands Railway Company, 
Nyasaland. 
Gentlemen, Lisbon, August 11, 1896. 

THE Board of our Company have received with pleasure the communications 
made by our colleague, Colonel Paiva d’Andrada, referring to his interviews in London 
with some of your Directors, as well as your letter of the 6th instant addressed to him, 
which has been carefully considered. 

Our Company will be favourably disposed to connect their line with that of your | 
Company at a mutually convenient spot on the Ruo, near the confluence of the River 
Tuchila, or above this confluence. 

We should also be willing to co-operate with your Company in the establishment 
of a through service from Quilimane over our line te your terminus on the Upper 
Shiré or on the Lake Nyasa, and vice verséd. We shall be prepared when the time 
arrives to discuss through rates on a mutual beneficial basis, and in every way to 
facilitate the working of such through service. 

We have also considered the question of gauge of our railway, and however we 
intend to employ on this important trunk Jine the metre gauge, if your mountainous 
country recommends the use by your Company of a narrower gauge, we will adopt the 
75 centim. gauge if you undertake to adopt the same, and not increase it afterwards, 
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because the greater length of our line, of more than 300 kilom., would render such a 
general modification much too expensive. 

In conclusion, we beg to assure you that we remain at your disposal to discuss 
any proposal and do all in our power to let both our Companies establish as uickly as 
possible such an important line, which will not only serve the interests of our two 
Colonies, but becoming the easiest, quickest, and the most economical means of tapping 
the enormous regions of the African Lakes, will render the greatest service to the 
general and shipping trade and the industries of many civilized nations. 

We are, &e. 
(Signed) FRANCISCO DA SILVEIRA VIANNA. 
JAYME COUVREUR. 


NS 


Inclosure 6 in No. 1038. 


The Shiré Highlands Railway Company, Nyasaland, to the Zambezi Railway Company. 
Gentlemen, | 80, Coleman Street, London, September 2, 1896. 

YOUR letter of the 11th ultimo was to-day before the Board, and the Board is 
gratified to find that the Companhia dos Caminhos de Ferro da Zambezia is ready to 
connect its lines with those of this Company, and are glad to see that our proposals, as 
set forth in our letter of the 6th ultimo, are accepted by your Corporation. 

Referring to the question of the gauge, we duly appreciate the courtesy of your 
Directors in modifying the gauge as originally intended by you, and adopting the 
75 centim. gauge which is required by the nature of the country traversed by our line, 
and we hereby agree not to increase the gauge afterwards. We reciprocate heartily 
the cordial views expressed in the concluding paragraph of your letter under reply. It 
is the first object of this Company to construct their line with the greatest expedition, 
with the view of the early development of the traffic, which will render both under- 
takings remunerative. 

Our Board favourably entertain the suggestions contained in the letter from 
Colonel Paiva d’Andrada under the same date, which accompanied your letter, and will 
be glad to nominate one of your Directors on the Board of this Company, and further, 
we trust that one of our Directors may be able to join your Board. 

Weare, &e. 
(Signed) Shiré Highlands Railway Company, Nyasaland 
(Limited), 


ii te eg ee 


No. 104. 
Commissioner Sir H. Johnston to the Marquess of Salisbury.—(Received Noven:ber 25.) 


Queen Anne’s Mansions, St. James’ Park, London, 
My Lord, November 24, 1896. 

1 BEG io inelose a letter for your Lordship’s perusal from a certain Dr. J, Albert 
Thorne, a West Indian negro. 

This gentleman has been in communication with me for some time past respecting 
grants of land, which might be given on certain terms to natives of the West Indies 
who might choose to settle in British Central Africa. 

I cannot quite agree with his rendering of my reply, that I « promised land to 
peredns in whose emigration he takes an interest ; the gist of what I said to him was 
this :— 

That natives of the West Indies, in common with all other persons of every 
colour and nationality, were free to settle in the British Central Africa Protectorate if 
they obeyed its laws; that in regard to grants of land, the utmost I was prepared to 


' submit to the consideration of Her Majesty’s Government was the practice I had 


recommended for some years past in the Protectorate, namely, that the Commissioner 
should be empowered to make free grants not exceeding 80 acres in extent, on 
condition that the grantee continuously occupied and cultivated such land for two 
years. If the grantee failed to keep this condition the land, at the expiration of the 
two years, with all that was thereon, reverted to the grantor, Her Majesty’s Govern. 


ment. 986] it clear to Dr. Thorne that I was in the habit of recommending such 
; 2H 
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action from time to time, but that there was at present no definite arrangement by 
which the Government offered these terms as a matter of course. 

My original propositions on this subject to the Foreign Office, sent, I believe, in 
the early summer of 1895, never received any reply. I am therefore unable to state 
at the present time that your Lordship approved of this policy which I proposed. 

I think the matter might now receive attention, as the question is being 
constantly put to me from India, from South Africa, and from the United Kingdom, 
as to conditions on which free grants of land will be made. I would, therefore, renew 
my proposals, which are, that Her Majesty’s Government should definitely authorize 
the Commissioner in British Central Africa to make free grants of Government land, 
not exceeding 30 acres in extent, under the following conditions :— 

1. That the Commissioner shall alone be entitled to choose the district or locality 
in which such free grant is to be made. 

2. That unless the piece of land granted is occupied continuously by the grantee 
for a period of two years from the date of the grant, it shall revert unconditionally 
and with all fixtures on it to the possession of Her Majesty’s Government. 

3 That during the said period such amount of cultivation or improvements must 
be carried out on the land as shall be stipulated for at the time of the grant by the 
Commissioner. 

4. Occupation is to be defined as the pbuilding or tenancy of a dwelling, and the 
personal occupation thereof of the grantee of not less than twelye months in the 
twenty-four, 

5, All expenses connected with the eventual survey of the said piece of land by 
the Government surveyors shall be defrayed by the grantee. 

6. At the conclusion of a period of two years’ occupancy, and subject to all the 
foregoing conditions, the said piece of land shall become the absolute freehold 
property of the grantee, who shall hold it, however, under the same conditions as are 
applicable to all landed property in the British Central Africa Protectorate, and as are 
set forth from time to time in the Regulations respecting the sale of Government 
lands. 

I should like to be instructed as to whether 1 may reply to Dr. Thorne that West 
Indian settlers can receive free grants of land in British Central Africa under the 
foregoing conditions. 
I have, &c. 
(Signed) H. H. JOHNSTON. 


—————— Ee 


Inclosure in No. 104. 
Dr. Thorne to Commissioner Sir H, Johnston. 


Dear Sir, 73, George Street, Edinburgh, November 20, 1896. 

YOUR favour of the 12th instant has been duly received, and I embrace this 
opportunity to thank you for the information you have been so good as to convey. 

It affords me much pleasure to find that my proposal has met with your approba- 
tion, and I shall be happy to receive the land you have so kindly promised. 

I regret to learn from your letter that some who have gone out on their own 
account from among the black population of the West Indies and the United States 
~ America have given trouble in the Protectorate. I trust this is not true of all of 
them. 

Those whom I propose to introduce are of a different type altogether. They will 
be carefully selected, and will be persons of good reputation, honest, industrious, 
enterprising, efficient in all industrious methods, and men upon whose fidelity and 
hearty co-operation you may confidently rely in all measures tending to promote the 
welfare of the country and its people. 

One of our chief objects on settling in our new homes will be to avoid invidious 
racial distinctions. What we seek is a country where we can find ample scope for our 
powers, and where we can be free to cultivate and exercise all those good gifts 
bestowed upon us by our Maker. ae 

All that we shall expect in return for this is to be treated as men, that is to say, 
with humane consideration, and with a due regard for our rights and privileges as 
vee subjects of the Queen, and I am glad to find some assurance of this in your 
etter. 
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These are my own principles, and it shall always be my care to inculcate the same 
in those with whom I may be associated. 

I beg to thank you also for your remarks about the climate. No doubt we shall 
find it a little trying at first, as it is some time since our fathers were deported from 
their original homes; but it is our natural climate, and with careful living and due 
attention to the laws of health, we shall soon get used to it again. 

I close by renewing my thanks for your letter, and remain, dear Sir, yours very 


truly, 
(Signed) J. ALBERT THORNE. 


EEE aaa 


No. 105. 


Lord Stanmore to the Marquess of Salisbury.—(Received November 25.) 


My Lord, 80, Coleman Street, London, November 24, 1896. 

WITH reference to previous correspondence, I have the honour to inclose, for 
your Lordship’s consideration, a Memorandum, setting forth the scheme which the 
Shiré Highlands Railway Company now begs to submit to your Lordship for the 
sanction of Her Majesty’s Government. 

With a view to the construction of the proposed railway on the cheapest possible 
financial basis, the Company propose to ask Her Majesty’s Goverment to guarantee 
interest at the rate of 24 per cent. per annum for fifty years on a capital of 300,000I. 
required for the purpose, but your Lordship will no doubt perceive that the arrange- 
ments proposed are such as render it practically impossible that Her Majesty’s Govern- 
ment should be called on to make good the obligation thus incurred. Your Lordship 
will observe that, in consideration of the aid which will be afforded to the Company 
in thus securing the cheapest possible execntion of the work contemplated, it is 
proposed to make over to Her Majesty’s Government for a like period of fifty 
years half the surplus profits of the Company, after providing in the manner set 
forth in the Memorandum for the payment of interest on the capital employed. 

The advantages which the Company will derive in the conduct of its operations 
from the agreement into which it has entered with the Portuguese “Companhia dos 
Caminos de Ferro da Zambezia,” which is to construct the line from Quilimane to 
the frontier of the Protectorate, will at once be apparent to your Lordship. One of the 
Directors of the Portuguese Company has accepted a seat at this Board. 

The Directors or a deputation from their number would be glad to have an oppor- 
tunity of discussing the proposed scheme with one of the Under-Secretaries of State, 
and 1 would venture respectfully to request your Lordship to have the goodness to 
appoint a time for such an interview. 

In conclusion, I may say that the financial position of the Company is such as 
will enable it to commence operations immediately on the sanction of Her Majesty's 
Government being obtained to the proposed scheme, and the question of the amount 
and the duration of the suggested guarantee settled. 


IT have, &c. 
(Signed) STANMORE. 





[Inclosures 1 to 5 are printed in Sir H. J ohnston’s despatch of November 20, 1896. 
See Inclosures in No. 103. | 





Inclosure 6 in No. 105. 
Map of the Shiré Highlands, showing the Estates devoted to Coffee Planting. 
(Printed in 1895 Correspondence. | 
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No. 106. 


Memorandum by Commissioner Sir H. Johnston. 


GAME REGULATIONS IN British CENTRAL AFRIGA. 


IN regard to Mr. Sharpe’s despatch No. 88 of the 10th September, 1896, I have 
the honour to make the following remarks :— 

I have been in communication with Mr. Sharpe ever since I left British Central 
Africa in May last respecting the question of affording reasonable protection to the 
big game of British Central Africa. Mr. Sharpe asked me to draw up Regulations on 
the subject, and submit them to the Foreign Office. I did so a few days ago, and the 
Regulations which I then submitted to the consideration of the Foreign Office not 
only contained the draft Regulations which Mr. Sharpe provisionally published in the 
“Gazette” in September last, but further embodied his views, as well as my own, 
regarding the general question of game preservation, 

In regard to the measures to be taken for the prevention of the extirpation of the 

lephant— 
ss I would propose that Germany and Portugal be invited to join with us in im- 
posing duties of a prohibitive kind on all tusks under 15 Ibs. in weight. 


Sn RS a 


No. 107. 
Colonial Office to Foreign Office.—(Received November 27.) 


Sir, Downing Street, November 26, 1896. 

I AM directed by Mr. Secretary Chamberlain to transmit to you, to be laid before 
the Marquess of Salisbury, with reference to previous correspondence, and especially the 
letter from this Department of the 6th December, 1895, the accompanying copy of a 
despatch from the High Commissioner for South Africa, inclosing a letcer from Lewanika, 
King of the Barotse, in which he says that he is anxiously waiting for the promised 
British Resident, whom, as Lord Salisbury is aware, he has been expecting for the past 
six years, in accordance with the Treaty made with him on behalf of the British South 
Africa Company in 1890. 

Since the receipt of this despatch, the Rey, M, Coillard, the missionary who 
usually resides with Lewanika, and is now on a yisit to Europe, has called at this Office, 
and has earnestly represented, at a personal interview with Mr. Chamberlain, the need 
for the immediate appointment of a Resident, in view of the serious trouble which may 
be anticipated from prospectors and others arriving in Lewanika’s country contrary to his 
Agreement with the Company, and without his consent. 

It appears to Mr. Chamberlain that no further time should be lost in redeeming 
the promise made to Lewanika, and that the British South Africa Company, to whom a 
letter on the subject was addressed by the Foreign Office on the 19th August last, should 
be again pressed to send ap an ofticer to reside at Lewanika’s capital, and that this 
officer should be appointed by the Foreign Office as a Magistrate under “The Africa 
Order in Council, 1889.” 

Mr. Chamberlain gathers that this is the only way in which the difficulty can be 
met, as the Agreement between the Foreign Office and the British South Africa 
Company of February 1891 has been superseded by that of the 24th November, 1894, 
under which the Company were to undertake the direct administration of the territory 
to the north of the Zambezi, but the provisions of which cannot be fully carried out 
without an Order in Council which Lord Salisbury has agreed it is not desirable to issue 
in present circumstances, 

From his conversation with Mr. Coillard, Mr. Chamberlain is disposed to think two 
Magistrates are necessary, one to reside at Kazungula’s Drift, at the junction of the 
Zambezi and Chobe, described by Mr. Coillard as the “ gate of the country,” through 
which alone the Company have agreed that those who enter Barotseland shall pass, 
except with the express consent of the King, and the other to be Resident with Lewanika 
at his capital; but as to this Major Goold Adams, who is shortly returning from his 
mission to Barotseland, in connection with the settlement of the boundary between the 
British Protectorate and the Portuguese possessions, could be consulted. 
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In the meantime I am to [suggest that the British South Africa Company should 
be invited to select one officer without delay, and to state when and by what route it is 
proposed that he should proceed to Barotseland, so that, even if it is not possible for the 
officer to start at once, Mr. Coillard may be in a position to inform Lewanika of what 
is being done. 

Lewanika is understood to be a Chief of much intelligence and peaceable disposition, 
and his anxiety to have a Resident shows that the Magistrate or Magistrates would 
experience little or no trouble in their relations with the natives under his rule. 

Mr. Chamberlain assumes that the Treaty made on behalf of the Company with 
Lewanika, was sanctioned in accordance with § 5 of the Memorandum of Agreement of 
the 24th November, 1894 (c. 7637), and that it was so sanctioned on the understanding 
that the Company were carrying out their part of the engagement in paying to 
Lewanika 2,000/. a-year. or the equivalent of that sum, in return for the rights conceded 
to them under the Treaty. 

In Mr. Chamberlain’s opinion it is desirable that the Company should be asked to 
explain their position in regard to this matter before they are invited by Her Majesty’s 
Government to take up any of their rights under the Treaty. 

Tam, &e. 
(Signed) R. H. MEADE. 





Inclosure 1 in No. 107. 


Governor Lord Rosmead to Mr. Chamberlain. 


Sir, Government House, Cape Town, September 4, 1896, 

1 HAVE the honour to inclose, for your information, a copy of a letter which I 
have received from Lewanika, King of the Barotse, again urging his request for the 
appointment of a British Resident. 

I think it very desirable that some steps should be taken for the appointment of an 
officer in the Barotse country. 

I have, &c. 
(Signed) ROSMEAD. 





Inclosure 2 in No. 107. 
Lewanika, Chief of Marotseland, to Governor Sir H. Rokinson. 


Sir, Lealuiji, Marotseland, May 15, 1896. 

IT is in the name of Lewanika, King of the Barotse, I am writing. Your letter 
dated Cape Town the 21st March last has arrived here the 9th instant. The King 
feels very much honoured and pleased at getting a letter from the successor of 
Sir H. Loch, this being to him a good proof that the interests of his kingdom are not 
forsaken on account of the departure of the Governor, with whom he had been in friendly 
correspondence for years. 

The King is very much pleased at hearing that a British officer is on his way to 
come and determine the southern and western frontier of his kingdom, there being from 
each side a threatening of invasion, i.¢., the Ba Cawana seem to plan to invade the 
southern portion of his dominion, while the Portuguese have already established them- 
selves within the western portion of it, in two different places, at on the 

and at Kakenge’s village on the right bank of the Zambezi River itself 
(about 12° 30’ south and 22° 40’ east of Greenwich). The King has protested both 
verbally and by letter. 

This is the exact copy of one of these letters :—- 


* Ngoma, Nguru, Lewanika’s Hunting Encampment, 
** Barotse, March 20, 1896. 


“To the Commandant of the Portuguese Ferce encamped at Kakenge’s, in the Lowale: 


** Honourable Commandant, 
*T hear that since a few months you are encamped at the head of a Portuguese 
force " 5) country at the village of Kakenga, my vassal. I hear that it : not only 
956 2 
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with trading purposes you are come, but that you pretend to have rights on the country 
you come into. I protest against it. You have no right at all to invade my country, 
since I have never made any agreement with you or any of your countrymen, The 
country is mine. Besides that, don’t you know that all the land which lays east of the 
22° longitude of Greenwich, and up north to Nyakatoto’s (Nanakandundu) residence, 
has been since 1890 put by myself under the protection of the Great Queen of Britain 
through the officers of the Chartered Company. In the name of justice and in the name 
of the Agreement I have made with the British Government, I protest against your 
invasion of my country. Therefore, all the responsibility of whatever trouble may 
succeed lays upon you and the Portuguese Government. 
“The King, 
(Signed) “ LEWANIKA. 
“ March 20, 1896.” 


The copy of the same letter had been sent to Dr. Jameson at the end of last March, 
before we heard of his sad expedition to the Transvaal. 

The events being such, the King Lewanika very gladly promises to do his best to 
help the Major Goold Adams, giving him all the information which he may require. 
Were he unable to go to the Mashi (or Nuando) himself, as he wishes, he should send 
competent Chiefs in his stead. He will do all he can to make the Queen’s officer's 
journey easier. oe : 

The King is anxiously waiting for the British Resident, whom both the Company’s 
officers and Sir H. Loch had promised to send this year (1896) without any more delay. 
He feels persuaded that the Government of Her Majesty the Queen shall not fail to keep 
its promise any longer. Then only he will know of a certainty that he is under the 
protection of the great white Queen. 

He is very much annoyed and troubled by the intrusion of many white people 
coming and going about in his country ever since last year without his ever having 
received any notice from the Chartered Company; and what makes him more anxious is 
that most of them enter his territory from all sides but from Kazungula, which is 
contrary to what had been stipulated in the Agreement. 

The King Lewanika sends his respectful compliments, and begs to be regarded as 
your Excellency’s most obedient. 

(For Lewanika, Chief of the Marotse), 
(Signed) AD. JALLA, V.D.M., of the Paris 
Missionary Society. 


irene AE ee ee ee 
No. 108. 
Foreign Office to Colonial Office. 


Sir, Foreign Office, November 27, 1896. 

WITH reference to your letter of the 4th instant, ] am directed by the Marquess 
of Salisbury to transmit to you the draft of the instructions which he proposes, with the 
concurrence of the Secretary of State for the Colonies, to address to Captain Nicholson, 
who has been selected to command the British South Africa Company’s police force 
north of the Zambezi.* 

I am also to inclose copies of correspondence which has recently reached his 
Lordship from the Acting Commissioner in the British Central Africa Protectorate,+ 
showing the want of control exercised by the Company on the northern frontiers of their 
territory, and of a letter which he has in consequence caused to be addressed to the 
Company. 

I am, &e. 
(Signed) FRANCIS BERTIE. 


® Not printed. ¢ Nos. 95, 1€0, and 101. t No. 109. 
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No. 109. 
Foreign Office to British South Africa Company. 


Sir, Foreign Office, November 27, 1896.- 

WITH reference to the letter from this office of the 11th instant, I am directed 
by the Marquess of Salisbury to transmit to you, for the information of your 
Directors, copies of the papers marked in the margin,* which show the inadequacy of 
the control at present exercised on their behalf in the Chartered territory north of the 
Zambezi. 

It is admitted in Major Forbes’ telegram of the 9th ultimo, inclosed in 
Mr. Sharpe’s despatch of that date, that an agent of the South Africa Company 
followed a caravan across the German frontier}and took from it 1,000 lbs. of ivory ; 
-and it appears from a further telegram from Major Forbes of the same day that he 
had not proceeded to the spot to investigate and arrange the matter with the German 
authorities, but was leaving for Buluwayo to discuss the administration of Northern 
Zambezia and the formation of a police force. 

Lord Salisbury gathers from your letter of the 17th instant that your Directors 
do not contemplate the immediate dispatch of a force to the district in question, and 
T am therefore again to call their serious attention to the international complications 
which are likely to arise from the non-fulfilment of the engagements contracted by 
them in the Agreement of the 14th November, 1894. It may be expected that a 
claim will be shortly presented for restitution of the ivory which was taken from the 
caravan, and for compensation to the persons from whom it was taken. 

IT am to inquire what steps the Company are taking and are prepared to take 
for the satisfaction of such a claim; and I am to add that his Lordship considers it of 
great importance that an adequate force, under proper European supervision, should 
be sent as promptly as is practicable to the northern frontier of the Company’s sphere 
of action. 

Tam, &c. 
(Signed) FRANCIS BERTIE. 





No. 110. 
Admiralty to Foreign Office.—(leceived November 30.) 


Admiralty, November 28, 1896. 
WITH reference to Admiralty letter of the 2nd June, 1894, I am commanded by 
my Lords Commissioners of the Admiralty to request you will invite the attention of the 
Secretary of State to the question of transferring Her Majesty’s gun-boats “ Herald” 
and ‘‘ Mosquito” from the charge of the Royal Navy to that of the British Central 
Africa Protectorate. 

2. In the above quoted letter, my Lords expressed the opinion that the time had 
arrived when Her Majesty’s navy should be relieved of the responsibilities attached to 
service on the Rivers Zambezi and Shiré and on Lake Nyasa, the vessels being handed 
over to Her Majesty’s Commissioner administering the land forces. 

3. It was pointed out that the service was unlike that which Her Majesty’s ships 
perform elsewhere; that the officers and men (who can ill be spared) are withdrawn 
from the general service, and are debarred from taking part in the fleet manceuvres, 
exercises, &c. 

4. In consequence of this letter, arrangements were made by the Secretary of State 
for the transfer of the vessels on Lake Nyasa to the Protectorate, but the “ Herald” 
and “ Mosquito” were left under the control of the Admiralty, 

5. The arrangements made with respect to the ‘‘ Adventure,” Pioneer,” and “ Dove ” 
seem to justify the anticipation that Her Majesty’s Commissioner would be able without 
difficulty to find proper officers and men to command and work the other vessels, and 
an additional reason for the transfer is to be found in the present state of the Bar at 
Chinde, which is dangerous for gun-boats to cross, and is seldom safe for open boats; 
it will, therefore, be difficult to keep up communication between the squadron and tie 
“Herald” and “ Mosquito.” 


Sir, 


J am, &c. 
(Signed) EVAN MACGREGOR. 


SS —————— —————— 


® Nos. 95, 100 and 101. 
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No. 111. 


Foreign Office to Acting Commissioner Sharpe. 
(No. 112.) 
Sir, Foreign Office, November 30, 1896. 

WITH reference to the questions recently raised by you in private correspondence 
in regard to transit duties in Portuguese Hast Africa and the British Central Africa 
Protectorate, I am directed by the Marquess of Salisbury to state to you that he is of 
opinion that goods imported from the mouth of the Zambezi, through Chinde, up 
the Zambezi to Tete, and thence overland, through Portuguese territory, to the 
Chartered Company’s territory north of the Zambezi, would come uuder paragraph 1 
of Article XI of the Treaty of the 11th June, 1891, and be liable to a duty of 3 per 
cent. | 
Paragraph 4 of the same Article, in his Lordship’s opinion, applies only to goods 
crossing the Zambezi between the territories of either Power. 

With regard to the application of the free-zone provisions of the Act of Berlin to 
the Portuguese possessions on the East Coast of Africa, the Protocols of the Act show 
that Portugal, in acceding to its provisions, excepted those possessions, and especially 
the Colony of Mozambique, and she has taken no steps since to place them within the 
operation of the Act. 


Tam, &e. 
(Signed) FRANCIS BERTIE. 





No. 112. 


Foreign Office to Acting Commissioner Sharpe. 


(No. 1138.) 
Bir, Foreign Office, December 1, 1896. 

I AM directed by the Marquess of Salisbury to transmit to you a warrant 
appointing Mr. Alfred James Swann to be a Judicial officer within the territories 
under British influence to the north of the Zambezi. 


Iam, &c. 
(Signed) FRANCIS BERTIE. 





Inclosure in No. 112. 


Warrant. 


WHEREAS Her Majesty has been pleased to direct that Alfred James Swann 
shall be appointed a Judicial officer to perform, in and for all that district or region 
which is comprised within the limits of the local jurisdiction styled “the British 
sphere north of the Zambezi,” all or any of the judicial powers and authorities vested 
in a Consular Court by “The Africa Order in Council, 1889.” Now, therefore, 
Alfred James Swann is hereby appointed to perform all such powers and authorities 
in and for the district or region aforesaid, and to hold and form a Court at such place 
or places within the said district or region as may hereafter, with the authority of a 
Secretary of State, be appointed in writing by Her Majesty’s Consul-General or Acting 
Consul-General for the territories under British influence to the north of the Zambezi. 

Foreign Office, December 1, 1896. 


ees 
No. 118. 


v 


African Lakes Corporation to the Marquess of Salisbury.—(Received December 3.) 


My Lord, 62, Buchanan Street, Glasgow, December 1, 1896. 
MY Directors desire to approach your Lordship upon an all important question 
for the future welfare of Nyasaland. 
Your Lordship is aware of how some eighteen years ago the African Lakes 
Company, supplementing the work of the Scottish Missions,.entered that region. Of 
the progress and development of Nyasaland since then it is superfluous to speak. Under 
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the direction of the Company, and subsequently under the administration of Sir Harry 
Johnston, the advancement and civilisation of the Colony has been remarkable. 

As is well known, the main difficulty with which the Protectorate has now to cope 
is that of transport. Your Lordship is aware of the immense importance of the 
approach to Central Africa by the waterway of the Zambezi and Lake Nyasa. On the 
Zambezi and on Nyasa our Company has now many steamers running; but the crux 
of the position lies in the cataracts of the Shiré, extending about 70 miles, past which 
all transport has to be done by natives, rendering carriage indefinitely slow, and, for 
many things, prohibitive—so much so, as to preclude colonists from cultivating many 
of the natural products of the shores of Lake Nyasa. Further, the difficulty of 
bringing to the sea-board the rapidly increasing coffee crop now being raised in 
the Shiré highlands is retarding greatly the natural growth of this important 
industry. 

For some time back it has become pressingly manifest that the further improve- 
ment and development of the Colony depends upon the construction of a railway 
connecting the waterways above and below the cataracts. The construction of this 
railway possesses an importance more than simply attaches to the local interests of 
the Shiré highlands. It involves the question of transport to the interior of 
Nyasaland, to the German hinterland, and northern Rhodesia, as well as to the district 
of Tanganyika and the eastern division of the Congo Frese State. My Directors feel 
that on every ground they have thus reasonable warrant for appealing for the support 
of Her Majesty’s Government. 

The extreme importance, as almost an international highway, of the little neck of 
land past these cataracts is now so universally recognized, and the issues involved in 
the question of easy and rapid transport by that channel are so great, that we feel 
sure that the proposition which we now venture to lay before your Lordship is one 
which will meet with general support throughout this country. 

We might call attention further to the influence which such a railway would 
exert towards the final repression of the Slave Trade in interior Africa; but we think 
that we have already laid before your Lordship sufficient data to show the necessity for 
the projected undertaking, apart from philanthropic grounds. 

With a view to the concentration of effort in this matter we recently formed the 
Shiré Highlands Railway Syndicate, composed of gentlemen whose names are sufficient 
evidence of the solidity of their undertaking, and a railway engineer, of high repute in 
the construction of the West Highland Railway of Scotland and other works, was 
dispatched, along with competent assistance, to make a survey over the proposed route. 
His reports and plans have now been received, and no difficulty presents itself to the 
easy formation of the railway at a very moderate cost. 

It is computed that the construction of the proposed railway would involve 
probably 300,000/., and the object of my Directors in now approaching your Lordship 
is to ascertain whether Her Majesty’s Government would be prepared to support 
such a scheme in the hands of competent parties by guaranteeing 34 per cent. per 
annum. 

We feel sure that your Lordship will recognize that the early pioneers of 
Nyasaland have a strong claim upon the support and encouragement of Her Majesty’s 
Government, and we submit that the remarkable progress which has been effected in 
the Colony, and the great prospects which it holds out, form reasonable grounds for a 
favourable consideration of our request. 

My Directors feel also strongly that, in asking your Lordship for such support, 
they are only following on the lines of what has often been done so successfully in 
many of Her Majesty’s Colonies—witness the guaranteed railways of India, which 
have been so beneficial in developing the resources of that dependency ; equally, the 
Government support, by way of land, grants, and otherwise, to the Canadian Pacific 
Railway, which has so accelerated the development of that vast territory ; and, more 
recently, the State aids to the various railways in Australia and the Uganda under- 
taking. : 

it is difficult to do justice in a letter such as this to the many bearings of this 
question, and in order not to trespass further wpon your Lordship’s valuable time, and 
with a view to submit the matter more succinctly for consideration, we have drawn up, 
and now beg to inclose a Memorial dealing more in detail with the various points which 
appear to my Directors to be worthy of serious consideration. 

I have, &e. 
(Signed) FREDK. M. MOIR, Secretary. 


[956] 2K 
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Inclosure in No. 118. 


Memorial on behalf of Shiré Highlands Railway. 


African Lakes Corporation to the Marquess of Salisbury. 


My Lord, : 62, Buchanan Sireet, Glasgow, December 1, 1896. 

REVERTING to our separate communication of this date on the above subject, 
we now venture to lay before your Lordship the following facts, and solicit for them 
your Lordship’s consideration. 


1. A Railway is essential to the due Development of the British Central Africa 
Protectorate. 


Private enterprise, chiefly that of the African Lakes Corporation, has provided a 
large flotilla of steamers and barges upon the rivers and lakes. To complete the line 
of steam communication between the ocean and the north of Nyasa, a railway is required 
past the Murchison Cataracts of the Shiré River. 

‘The coffee industry has so increased in the Shiré Highlands that two great: 
difficulties have arisen, viz., a dearth of labour necessary to work the plantations, and 
the want of means for carrying the increasing crop to the steamers. As the African 
Lakes Corporation in its ordinary traffic operations, has sometimes over 2,000 men 
engaged for long terms, besides crowds of local parties engaged on single journeys, it 
is evident that the setting of these natives free for agricultural labour would permit of 
an enormous development of the coffee estates. As the proposed railway would pass 
through or near the greater number of the plantations, the burning question of 
carriage would also be solved thereby. As your Lordship is doubtless aware, the 
increase in the export of coffee has been very great (in 1894 424 tons were exported; 
in 1895, 146 tons; and for this year 350 tons, estimated), while the many promising 
plantations now beiug opened out, warrant the expectation of very large increases in 
the early future. The construction of this railway would open to continuous steam 
communication the 700 miles of coast line of Lake Nyasa. Of this coast line fully 
one-half is British, most of the eastern side being divided between the Germans 
on the north and the Portugese on the south. 

It is evident that this Lake region only requires settled Government and reason- 
able transport facilities to enable it to become a producer, instead of chiefly a consumer. 
For instance, until recently, large quantities of rice have been imported into British 
Central Africa from India because only a few tons at the outside could be procured 
locally from the Lake district. In the ‘“ British Central Africa Gazette,” of the 15th 
September, 1896, we learn that the rice crop at Kota Kota, on Lake Nyasa, is this 
year about 130 tons, with prospects of increase next year, and that the Kajuru people 
have also made a good commencement on similar lines, With cheap railway transit 
for such products, and the co-operation of the steamers, this rice should find a market 
throughout Nyasaland, and along the coast. It has been one of the constant 
endeavours of my Directors to encourage all native cultivation, and buy any native 
product if it will only stand cost of carriage, as no better guarantee can be had for 
the prosperity and peace of a country or district than that of its people settling down 
to agricultural pursuits. | 

By_the present primitive mode of porterage, goods for the inland stations of the 
Congo Free State on Tanganyika, and for the German Governyhent and Mission 
Stations on Nyasa, are forwarded vid the Shiré highlands. Railway communication 
should assure the continuance, and increase the quantity of such goods passing 
through the Protectorate. 

A severe blow was struck at the Slave Trade when this Corporation placed its 
steamers on the lakes and rivers. 

The completion of the communication of this railway should certainly not only 
prevent the Arabs from having any excuse for using slaves as carriers, but enable goods 
of comparatively low value to be carried to the coast by steam, when it would not pay 
to send by slave transport. Similarly, it would, at the same time, open large outlets 
for British manufactures. 

It seems that a considerable trade in ivory still passes from the British to the 
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German spheres for carriage to the German sea-board. It might well be expected that 
with easy steam communication to the coast this might all be diverted into British 
channels, 

Such a railway would conduce greatly to the health of the population, both 
official and civil, of the Shiré highlands. It is well known that fever is often 
contracted during the passage from the coast. A quick passage to the healthy uplands 
should save many valuable lives. 

The importance to the Administration of being able quickly to transport local or 
British forces from the coast to the Lake would be very great, as also the ease of 
manning and provisioning the gun-boats on the Lake. 


2, The Construction of a Railway is practicable. 


The engineers sent out by our Shiré Highlands Railway Syndicate have now 
surveyed a number of different routes, and have lecided in favour of that from 
Chiromo by the Cholo Plateau, an important coffee euntre, to the Blantyre district, the 
chief centre of population, and the first home of Nyasaland coffee, and on to Mpimbi 
on the Upper Shiré. 

7 Proposals were made to start the railway from Katunga or Chikwawa or some 
ay: between these and Chiromo. This would be shorter than starting from Chiromo, 

ut the difficulty of navigation for many months during the dry season on the reaches 
of the Shiré above Chiromo up to Katunga is a strong argument against such 
proposals. Further, the difference in altitudes in the short distance between Katunga 
and Blantyre would necessitate such gradients that a railway of ordinary construction 
seems impracticable. That shorter scheme has, on these grounds, been vetoed both by 
our engineers, the local Chamber of Commerce, and the majority of the colonists on 
the spot. 

The distance from Chiromo to Blantyre is under 85 miles, and from Blantyre to 
Mpimbi, on the Upper Shiré, about 45 miles, in all, 180 miles. 

As copies of the first surveys from Chiromo to Blantyre have been confidentially 
furnished by my Directors to the Foreign Office, the details and features of that section 
are practically before your Lordship. 


3. Cost and Finance of Railway. 


It is estimated that a railway made of best materials, fully equipped with rails 
of ample weight, steel bridges, rolling stock, telegraph, and all other necessaries, could 
be constructed for 300,000/., or under. The reasonableness of our proposals will be 
seen by comparison with those for other similar schemes. The Portuguese Zambezia 
Railway Company, with the view of constructing a line from the sea port to Quilimane 
to their boundary at the Ruo, seeks to raise 880,000/. of share capital, and 880,000/. of 
debentures to construct 145 miles. Another proposal was, we believe, made some time 
ago to lay and equip a Katunga—Blantyre—Matope Railway, estimated at 55 miles long, 
at a cost of 200,000/. in cash and 250,000/. in shares. In the event of lengthening 
the line to Chiromo, as in our proposal, 150,000/. at least was asked in addition. Were 
such schemes carried through, only very heavy rates of carriage would enable a 
Company to pay interest. 

My Directors, for the benefit of the country for which they have already done so 
much during the past eighteen years, are, therefore, most desirous to see this railway 
constructed without unnecessary expenditure. While ordinary business caution has 
led them to make ample estimates on cost prices, they are not unhopeful that with the 
facilities and economies which they can introduce, the 130 miles from Chiromo to 
Mpimbi could be made for 250,000/. 


4, We would beg to lay before your Lordship reasons why this request for a Concession 
might be granted. 


The gentlemen connected with our Corporation have been intimately associated 
with the development of the country ever since the formation of the African Lakes 
Company in 1878, which may be said to be the commencement of the commercial era 
of that region. Before the occupation by Her Majesty’s Government, most of the 
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administrative and defensive operations devolved upon them. ‘Their action in 
restraining the encroachments of the Portuguese is well known, while, out of their 
own funds, and with their own resources, they carried on a protracted war for over 
two years against the Arab slavers in North Nyasa, and thereby saved the country till 
Sir Harry Johnston arrived. They have successfully carried on through these dark 
days the commercial work of the Company, now the African Lakes Corporation, 
They are the only private Company which has steamers on the Upper Shiré and Lake 
Nyasa, five of these being either running or in process of construction. One of 
these, the “Queen Victoria,” is the largest steamer in Central Africa. Having the 
control of this fleet is most important, as labourers for a work of this kind will have 
to be drawn as much as possible from a distance. An outside firm competing in the 
Blantyre district for labour would do great permanent injury to all employers of 
labour, thereby seriously damaging the planters and traders. This Corporation, 
employing as it does far more labour than any other concern in British Central Africa, 
would, in self defence, raise wages as little as possible. 

The ees al is estimated to import fully three times more than all the other 
interests, trading and administration, put together. It alone has a steamer capable of 
navigating the Upper Shiré during the dry season, and a traction engine for use on 
the Katunga road. Were a railway built excluding the Corporation’s interests, it is 
probable that 50 per cent. of the imports might still enter the country by these means 
and not by railway, while, if constructed under the Company’s auspices, it would be 
their interest to divert as much traffic as possible to the railway. 

The experience in African affairs gained by the Directors in economically and 
successfully carrying on this Corporation would be of great importance in the 
projected enterprise. While the Corporation is the only Company which can at 
present deal with large quantities of through traffic, other parties possessing steamers 
on ca Lower River would be invited to assist in transporting the necessary 
materia). 


5. We ask your Lordship’s serious and generous consideration for the granting to a Railway 
Company a Government guarantee to make up to 3} per cent. any deficiency in interest 
on the capital expended. 


The Shiré Highlands Railway Syndicate propose to form an independent Railway 
Company to construct, equip, and work a railway from Chiromo, on the Ruo, to 
Mpimbi, on the Upper Shiré. It is intended that the proposed Company should be 
quite distinct from the African Lakes Corporation, and the Shiré Highlands Railway 
Syndicate would welcome the eo-operation of any other representative parties of repute 
in the construction of the railway. , 

In the meantime, my Directors are willing to place before your Lordship figures 
to show that the actual cost of a well-equipped line, making usual extra allowances 
for contingencies, should not exceed 300,000/., while it is not improbable that less 
would suffice. They would also place before your Lordship estimates of traffic, which 
warrant the expectation that, on the first and most expensive part of the line, the 
annual traffic should, by the time the line is opened, suffice to pay all costs and 2 per 
cent. interest. The starting of the railway will so conduce to the development of the 
resources of the country that this traffic should rapidly increase, and place the railway 
on a self-supporting and independent basis. : 





T have, &e. 
(Signed) KFREDK. M. MOIR, Secretary. 
No. 114. 


Treasury to Foreign Office——(Received December 5.) 


Sir, Treasury Chambers, December 4, 1896. 
THE Lords Commissioners of Her Majesty’s Treasury direct me to request that 
the attention of the Marquess of Salisbury may be drawn to that part of Sir H. 
Johnston’s despatch of the 27th August, 1895, inclosed in your letter of the 10th 
December last, which related to the naval part (Schedule 8) of the Estimates of the 
British Central Africa Protectorate for 1896-97. As will be seen from the last sentence 
of the Treasury letter of the 20th January, 1896, that part of the Estimates was not 





127 


dealt with by my Lords, pending communication with the Board of Admiralty, 
to whom the naval proposals of Her Majesty’s Commissioner had been submitted 
for observations. 

It was not until the 3rd ultimo that my Lords heard on the subject from that Board, 
and they now learn that the cireumstances of the flotilla of three gun-boats on Lake 
Nyassa are so peculiar that the Admiralty do not think experience derived from the 
Royal Navy would be of any assistance in deciding upon the remuneration and pensions 
of its officers. | 

The naval officers provided for in the Protectorate Estimates of the current year 
oF the following, and my Lords append against each the scale proposed by Sir H. 

ohnston :— 


ee 














| Provision in 
Estimates, Proposals for Future. 
| 1896-97. 
SS S=— —_—__— ees 
| £ 
Commandant (first vessel) .. ve] 420 To rise yearly by 70/. to 7€0J. , 
Ist Lieutenant (second vessel) ‘ . 375 To rise by three increments of 252., and one of 50Z., to 
5007. 
2nd % (third vessel) | 350 To rise by two increments of 25/., and two of 501, to 
| 5000. 
3rd ‘0 (to spare) | 125 To rise from 250/. to 5007. by yearly increments of 501. 
(Half-pay) 
Doctor ., > ee <, 375 No proposal. 
Chief Engineer .. ee a 280 To rise by yearly increments of 302. to 4001. 
2nd a bh 5 - 150 PP 95 7“ 8002. 
3rd se ee i ; 150 ss - i 800, 
Warrant Officers (four), each se 140 To rise by three increments of 20/., and one of 501., 
to 2502. 
Carpenter ae ee és 120 No proposal. 
Storekeeper and Clerk es % 150 To rise by four varying yearly increments to 2501. 


™ eterno es 


The engineer and some of the other lower officers get clothing as well as pay. 


Out of the above proposals for the future, my Lords, by letter of the 14th September 
last, virtually sanctioned that for the Chief Engineer, by assigning to that post a scale 
of 250/., by 301. to 400/., the post being then vacant. 

No doubt this scale of increment is abnormally high; but my Lords were 
influenced by the consideration that the minimum was very low and the maximum 
reasonable, and that, in so trying a climate, an efficient man could not be expected to 
accept the former unless he could reckon upon rising rapidly to the latter. 

Having regard to what has been sanctioned for the Chief Engineer, my Lords do 
not think that they can prudently refuse to sanction a scale of 1501., by 307. to 8001., 
for the second and third engineers. 

My Lords, now turn to the Commandant and three Lieutenants. The multifarious 
increments proposed for these officers do not seem desirable, nor is it expedient that 
the scales should overlap to the extent involved in Sir H. Johnston’s scheme. 

The Commandant will soon have a larger vessel to command than at present ; and, 
if the Secretary of State agrees, my Lords would oe of aseale of 520/., by 301. 
to 700/., for this officer, beginning from the 1st April next. 

As regards the three Lieutenants, my Lords assume that the spare one will almost 
always be required as substitute for one of the three officers in command, absent or 
sick. If so, an uniform scale of 3501., rising by 25/. to 500). per annum, might be 
assigned to each, with an extra allowance of 50. per annum to such lieutenant 
as was for the time being taking the place of the absent Commandant. But if my 
Lords are wrong in their assumption that the ordinary duties of the three 
Lieutenants will be about equal, the salary of the 8rd Lieutenant should be 3001., by 
251. to 4501. 

The justification for giving lieutenants a lower increment than engineers would be 
the much higher minimum enjoyed by the former. 

For the doctor, a scale of 8501., by 251. to 4001. might suffice. 

For the warrant officers, my Lords sanction a scale of 1201., by 201. to 2401.; and 
the same scale might be applicable to the carpenter if he be a thoroughly competent 
man. 

My Lords think that a scale of 1501., by 25/. to 250/., would not be inappropriate 
to the storekeeper and clerk. 
[956] 21 
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_ All increments should depend on good behaviour certified to by the Com- 
missioner. 

As regards pensions, my Lords are of opinion that the Regulations approved by 
Treasury letter of the 14th April last might be applied to the naval service. 
Consequently, if the doctor be allowed private practice, he would be disqualified for 

ension. 
z My Lords observe that these Regulations do not explicitly state the invariable 
condition that an officer must be certified by his superior to have rendered satisfactory 
service. Every officer should be made to understand this condition, and that, in the 
complete absence of such certificate, no pension will be given, while, if the certificate 
be given in a modified form only, a reduced pension may be given. 
Iam, &e. 
(Signed) FRANCIS MOWATT. 





No. 115. 
Acting Commissioner Sharpe to the Marquess of Salisbury.— (Received December 7.) 


(No. 118. Central Africa.) 
My Lord, The Residency, Zomba, October 13, 1896. 

I HAVE the honour to forward herewith, for your Lordship’s information, copies of 
a letter and statement made by Lieutenant-Colonel Warton, the leader of the expedition 
organized by the North Charterland Exploration Company to Mpeseni’s country. 

Lieutenant-Colonel Warton’s statement is a complaint of his having been arrested 
by one of the Portuguese Government officials in the Makanga country (Portuguese 
territory). 

] if not think that any importance is to be attached to the matter, but I forward 
copies of Lieutenant-Colonel Warton’s statement, for your Lordship’s information, in 
case he should raise any question at home on the subject (as I am informed he is 
proceeding to England). 

I have, &c. 
(Signed) ALFRED SHARPE. 





Inclosure 1 in No. 115. 
The North Charterland Exploration Company to Acting Commissioner Sharpe. 


Sir, Tete, September 29, 1896. 

I HAVE the honour to inclose, for your information, a statement of facts in 
connection with the illegal detention and arrest of myself and party at Muchena, in the 
Makanga prazo, by the Portuguese Government Representative there (Senhor Rigoni) 
whilst on my return journey from the North Charterland Exploration Company’s 
territory to Tete. The action of M. Rigoni was unwarranted and unprovoked, and might 
have led to a serious conflict with the natives, as I had accompanying me over 
100 Angoni carriers, obtained from the Chief Mpeseni. To avoid this I submitted to 
M. Rigoni’s illegal conduct, warning him that I should refer the matter to the proper 
authorities, and should demand a heavy compensation, My party was delayed for over 
three hours, but a more serious consideration even than the enforced delay was the 
moral effect upon the natives of the district, as the Makanga Chief Luiz, with some 300 
of his men (mostly armed), were present during the incident. 

On arrival at Tete the “Commandant Militaire,” whom I saw at once, stated that 
M. Rigoni’s action was quite illegal, and acquitted me of blame in the matter. 

Senhor Rigoni, in addition to acting as Portuguese Government Representative at 
Muchena, acts also as representative of the Zambezia Company. I therefore reported 
the matter to Senhor Martins, who, during Senhor Machado’s absence from Tete, has 
been appointed chief representative of the Zambezia Company. M. Martins quite 
indorsed the Commandante’s decision that M. Rigoni’s action was indefensible. 

The Commandante has reported the cireumstances to Quilimane, but as there is 
usually a considerable delay in such matters when referred to Portuguese officials, I 
appeal to you, as Her Majesty’s Consul-General for British Central Africa, to take such — 
steps as you may consider advisable, feeling assured that action on your part will carry 


=e weight with the Portuguese Government than protests made directly by 
myself, 
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I thus appeal not only on personal grounds, but because it is essential for the 
welfare of the Company I represent that the free passage of its employés and goods to 
and from the Company’s territories should not be interrupted, nor illegal hindrances 
placed in its way. 

I may say, in conclusion, that during the time that the Company has been 
established its relations with the Portuguese officials have been of the most satisfactory 
and friendly character, which relations it is our desire and intention to maintain, but I 
— that to enable us to do this the removal of M. Rigoni from Muchena is most 

esirable. 


T have, &e. 
(For the North Charterland Exploration Company, Limited), 
(Signed) R. GARDNER WARTON, Lieutenant-Colonel, 


Administrator and Managing Director in Africa. 





Inclosure 2 in No. 115. 


Statement by Lieutenant-Colonel Warton. 


I ARRIVED at Muchena on my return journey to Tete from the North 
Charterland Exploration Company’s territory on the 14th September last. 

2, On the 15th September last, having sent on my carriers, | started with M. Corréa 
de Silva from the North Charterlaud Exploration Company’s Station at Mnchena at 
5°45 a.m. for Tete. | 

3. About ten minntes later the party was stopped by an employé of M. Rigoni 
(the Portnguese Government Representative at Muchena), who came up himself shortly 
afterwards and demanded my authority for taking guns through Portuguese territory. 

4. I told him that I had a permit signed by the Commandante at Tete. He 
demanded to see it, and I sent for the box in which it was packed, which was about a 
mile ahead. 

5. The box having been brought back, { showed M. Rigoni the licence signed by 
the late Commandante at Tete, and told him that it had been considered quite satis- 
factory by his predecessor (Senhor Chaby). He said that “it was not sufficient for him 
(Rigoni), and that he would not recognize it, but would seize the guns.” 

6. As there were some 200 or 300 armed natives (presumably belonging to the 
Chief Luiz) standing round, I said that if M. Rigoni intended using force. he could take 
the guns under protest, but that I would not give them up voluntarily. He then seized 


- the gnns. 


7. The guns having been taken, I was about to proceed on my journey, when 
M. Rigoni said that I must go to his house, which was some 300 yards away. | replied 
that I was proceeding peaceably on my way, that he had taken my guns, and that I 
would not go anywhere except by force. He then rushed up to me, put his hand on my 
shoulder, and said, “I arrest you.” I then went to his house, where I was detained for 
two hours whilst he was writing, after which he said I could go, but that Senhor Cardoza 
would accompany me to Tete. Whilst writing he ordered Senhor Dantas, an employé 
of the North Charterland Exploration Company, to assist him, though I protested against 
his doing so. . 

8. He never informed me, from beginning to end, upon what charge I had been 
arrested, nor do I know the nature of the communications which he addressed to the 
Commandante at Tete or to Senhor Martins (the chief representative of the Zambezia 
Company during Senhor Machado’s absence). 

9. M. Rigoni was most insulting throughout. Whilst he was writing he asked who 
Twas. I said I was Lientenant-Colonel Warton, Administrator and Managing Director 
of the North Charterland Exploration Company (Limited). Ue replied that he did 
not recognize any Colonels, Generals, or Administrators. He refused to address 
me personally, but spoke to M. Corréa, saying that it was not his business to talk 
English. . 

10. He refused to show me any authority for his acting as Government Agent. 

11. He refused to look at a copy of the Anglo-Portuguese Treaty, signed at 
Lisbon on the 11th June, 1891, when I wished to show him the following paragraph 

. b)i— 
i 2 It is understood that there shall be freedom for the passage of subjects and goods 
of both Powers across the Zambezi and through the districts adjoining the left bank 
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of the river situated above the confluence of the Shiré without hindrance of any 
description,” &c. | 

12. I warned M. Rigoni that his conduct would be brought to the notice of the 
authorities, and that I should demand compensation for illegal arrest and seizure. He 
said that I could report to as many authorities as I liked, and demand what compensation 
I liked; that it did not matter to him. 

13. When I asked him to allow me to proceed on my journey, and said I was going 
straight to Tete, and had no intention of escaping, he refused, saying he could not tell 
my intentions, and that I might try to get away. 

(For the North Charterland Exploration Company, Limited), 
(Signed) R. GARDNER WARTON, Lieutenant-Colonel, 
Administrator and Managing Director in Africa. 
Tete, September 21, 1896. | 





No. 116. 
Acting Commissioner Sharpe to the Marquess of Salisbury—(Received December 7.) 


(No. 114. Central Africa.) 
My Lord, The Residency, Zomba, October 18, 1896. 

REFERRING to my despatch No. 110 of the 2nd October and No. 112 of the 
9th October, I have now the honour to inclose a copy of Major Forbes’ letter, giving 
details of the recent attack on a caravan in German territory, and stating that he is 
willing to pay reasonable compensation to the German Government. 

I have, &e. 
(Signed) ALFRED SHARPE. 





Inclosure in No. 116. 
Major Forbes to Acting Commissioner Sharpe. 


British South Africa Company, Blantyre, 
Z October 11, 1896. 
I HAVE the honour to acknowledge receipt of your letter of the 3rd October, 
and to confirm my telegram of the 9th October, 

With reference to an attack on an Arab slave caravan in July last, Mr. Bell, 
Collector of the Chambezi district, reports that a few days before the 26th July he 
received information that a caravan led by a Beluchi and two coastmen, bound 
coastwards with slaves and ivory, were at Mwanga’s, an Awwemba village in British 
South Africa Company’s territory, and not far from Fife. 

In accordance with his instructions to make Arabs pay duty on goods, ivory, &c., 
taken out of the country, and to release slaves, Mr. Bell endeavoured to intercept 
_ the caravan, but it managed to evade him. It also got past Nyala, one of Mr. Bells 

sub-stations, without being seen, but Mr. Drysdale, Assistant Collector at Nyala, 
having failed to intercept it, followed it up and came up with it shortly after it had 
crossed the Songwe into German territory. 

Mr. Drysdale attacked the caravan, released thirty slaves, and seized about 
1,000 Ibs. of ivory. The leaders of the caravan escaped. 

Mr. Drysdale was undoubtedly in the wrong in crossing the German frontier, 
and also in going into the Protectorate, if he did so, and Iam sending for a full 
explanation of his reasons, if any, for doing so. 

I can only imagine that he was ignorant of the boundary between the Protec- 
torate and the British South Africa Company’s territory, and concluded that in 
going nearly due north, as I understand he did from his station, he was keeping on 
our side of the border. 

- Mr. Bell also went down to the Songwe, although he should certainly know the 
boundary between the Protectorate and the British South Africa Company’s 
territory, as I conclude they were explained to him by Sir H. H. Johnston, who 
appointed him Collector of the district. 

lam writing to Herr Bornhardt apologizing for what has happened, and shall 
_ be glad if you will inform me whether the ivory is to be returned to the Arab slave- 
dealer to whom it belongs or to the German Government; also whether the British 
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South Africa ape is entitled to demand export duty on it, as it came from their 
territory ; and also whether the slaves are to be handed back to their owners. 

As regards the special points upon which you ask for information— 

1. I do not know the exact locality where the seizure took place. It was on the 
left side of the Songwe. Jt was north of the Nyasa-Luangwa watershed. 

2. I have no special information as to why the attack was made, but presumably 
because the Arabs were smuggling ivory out of our territory and were in possession 
of slaves. 

3. [ have no information that any one was killed. 

4. No prisoners were taken as far as I am informed, but thirty slaves were 
released. 

5. The only property taken from the caravan of which I have any information 
was about 1,000 lbs. of ivory, which is at Ikawa Station pending instructions as to 
its disposal. 

Iam again writing, pointing out the boundaries, and instructing our officials 
that they are on no account to cross the border of the Protectorate or the German 
territory. 

T sent a full report of the circumstances to the British South Africa Company 
by last mail, for the information of the Foreign Office. 

Talso pointed out that the “ goods” mentioned by Herr Bornhardt as having 
been taken in by the caravan to trade in the Awwemba country probably consisted 
of powder, with the German mark on it, as the principal trade done by the 
Arabs in German territory appears to be the exchange of powder for slaves and 
ivory. 

Orr. Bell, in his report to me, did not mention that Mr. Drysdale had used 
Protectorate police, and I have written to him very strongly on the subject. I 
regret extremely that he should have done so, and have issued very strict orders 
that I hope will prevent a recurrence of it. 

[T have written to the German Representative apologizing for what has happened 
and ee to return the ivory, and pay whatever compensation may be decided 
on as fair. 





I have, &ce. 
(Signed) P. W. FORBES, Administrator, 
North Zambezia. 
No. 117. 


Acting Commissioner Sharpe to the Marquess of Salisbury.—(Received December 7.) 


(No. 115. Central Africa.) 
My Lord, The Residency, Zomba, October 15, 1896. 

I HAVE the honour to inform your Lordship that the Angoni-Zulu people, 
living in Southern Angoniland under the Chief Chikusi, have taken hostile steps 
against this Protectorate. This is probably due, in a great measure, to news which 
has of late reached them of the Matabele and Mashona risings. 

On the 10th instant I received word from Mr. Whicker, the Collector for the 
Upper Shiré district, that Chikusi had come down from the mountains with several 
large Impis, and was laying waste the country lying between the Shiré River and 
the Kirk Mountains, burning villages, killing people, and catching slaves. 

On the 8th instant 600 of Chikusi’s men entered the Zambezi Industrial 
Mission Station, at a place called Ntonda, and demanded that the European in 
charge (a Mr. Barclay) should deliver up to them his calico, beads, and other goods. 
On this being refused, they left the Mission Station itself undamaged, but destroyed 
all the surrounding houses belonging to the people who had settled about the 
Mission Station, and also killed a number of people. A second band visited the 
same station in the evening, and did further damage. 

I have received letters from various other stations in this district lying between 
the Shiré and the mountains, asking for assistance. Chikusi and his Indanas have 
specially attacked all villages which have been paying taxes to this Administration, 
and all men found in possession of tax receipts have been at once killed. 

Upon receiving this information, | immediately instructed Captain Stewart to 
collect all the forces available, and to proceed to Liwonde. 


I also sent word to Fort Johnston for one of the gun-boats to be dispatched 
[956] 2M 
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‘immediately to Kota Kota to take Captain Manning down with all his available 
forces to the south-west corner of Lake Nyasa. 

I have fixed a day (the 22nd instant) for these two columns to meet at Chikusi’s 
chief kraal, and have given instructions to both officers to Jose no time in putting a 
stop to all raids, and in thoroughly breaking up Chikusi’s power. 

Your Lordship will probably be aware that the Anglo-Portuguese boundary- 
line passes through Chikusi’s country. Some cf this Chief’s kraals are, probably, 
within Portuguese territory, though the bulk of them may be found, | think, to be 
in British territory. I feel that it would be impossible, under the circumstances, to 
desist from successful operations merely in consequence of our forces being possibly 
slightly over our boundary-line. I have therefore instructed Captain Stewart to 
endeavour to keep as much as possible within British territory, but that if he finds 
that the campaign cannot be completed without stepping over the boundary, he is 
to do so. 

I have, meantime, written and telegraphed to the Portuguese Governor of 
Zambezia, informing him of this outbreak on the part of Chikusi, some of whose 
people live in Portuguese territory, and asking him to co-operate with me in 

uelling it. I have also told him that should I be compelled to diverge slightly into 
Portagacss territory, I have no doubt he will agree with me that it is the best 
course to take, both in the interests of the Portuguese and of ourselves. 

I feel that, bearing in mind recent events in Mashonaland and in Matabeleland, 
it would be a dangerous course for me to delay any cperations against Chikusi, as 
such a matter as this must be dealt with as speedily and as effectually as possible. 

Captain Stewart’s column consists of some 48 Sikhs and about 150 trained 
native troops. He has with him also Lieutenant Alston, Corporal William Fletcher, 
and Mr. R. C. Fulke Greville, who has volunteered to accompany the expedition. 
Captain Stewart’s column will also be accompanied by Dr. Poole and a hospital 
attendant. 

Captain Manning’s column consists of some 50 Sikhs and about 80 trained 
natives. This column will also be accompanied by Mr. R. Codrington, the Collector 
for the Central Angoniland district. 

I feel confident that this force will be able to deal effectively with the outbreak 
on the part of Chikusi’s Angoni-Zulu, and to bring the matter to a satisfactory 
conclusion, | 


I have, &e. 
(Signed) ALFRED SHARPE. 





No. 118. 
British South Africa Company to Foreign Office. —(Received December 8.) 


Sir, 15, St. Swithin’s Lane, London, December 7, 1896. 

SINCE the arrival of the despatches from Mr, Alfred Sharpe, Her Majesty’s Acting 
Commissioner and Consul-General for the British Central Africa Protectorate, copies of 
which you conveyed to us under your letter of the 27th ultimo, we have received 
through our last Cape Town mail despatches from Major Patrick W. Forbes, the 
representative of the British South Africa Company in Northern Rhodesia, and I am 
directed to transmit these to you for the information of the Marquess of Salisbury. 

The documents are as follows :— 

(a.) Copy of letter, dated Zomba, the 9th September, 1896, from Mr. Alfred 
Sharpe to Major Patrick W. Forbes, as to an attack upon a caravan which had crossed 
into German territory, and generally as to Administration in Northern Rhodesia and the 
protection of Europeans there. 

(b.) Copy of reply, dated Blantyre, the 7tl October, 1896, from Major Patrick W. 
Forbes to Mr. Alfred Sharpe. 

(c.) Summary of a report from Major Forbes as to the position of the North 
Charterland Exploration Company. 

With reference to the letters marked (a) and (b), my Directors desire to point out 
that Mr. Sharpe does not give any proof of his statement that there is practically no 
protection for Europeans in Northern Rhodesia. Major Forbes informs us that nothing 
has happened to lead any one to think that such is the case, and that from reports from 
all the Company’s stations in the north it appears that the country is in a quieter and 
safer state now than it has ever been. 
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As to the caravan incident, Major Forbes adds that he will send a full official 
account by next mail, but he briefly mentions that in July a slave caravan led by three 
Arabs came from our country, passed two of our stations, but “dodging our people who 
were looking for them” crossed through the corner of the Protectorate into Ceri 
territory, and just after crossing our people, who were following, attacked, releasing 
thirty slaves who had come from the British South Africa Company’s territory, and 
taking 1,000 lbs. of ivory. 

The report marked (c) gives a very full exposition of the proceedings of the North 
Charterland Exploration Company. In this connection, and with reference to your 
letter of the 11th ultimo, I beg to state that, having regard to the duration of the rainy 
season, the month of April would probably be the date when the proposed force would 
be sent north of the Zambezi. 

Ear] Grey, who is now at Salisbury, cabled as follows on the 20th ultimo :— 


Salisbury, November 20, 1896. 
‘Major Forbes here. States that most inadvisable to send white policemen north 
of the Zambezi now at commencement of rainy season. Suggests that they proceed 
after rains under Captain Nicholson, who, in meantime, will organize Matabelelend police 
under Sir Richard Martin. 
“ Please inquire of Foreign Office on the subject.” 


My Directors will be glad to receive the sanction of the Secretary of State for 
Foreign Affairs to the adoption of the suggestion of Major Forbes, but they are quite 
prepared to send up a small force at once should the Secretary of State deem this course 
essential. 

Under the circumstances detailed by Major Forbes, my Directors will inform the 
North Charterland Exploration Company that this Company does not hold itself 
responsible for any loss either of life or property which the North Charterland Company 
may sustain. If, as Major Forbes says, that Company established itself in Northern 
Rhodesia under false pretences, it must, as he says, ‘make the best it can of the 
situation.” 

I will shortly trouble you with a further general reply to your letter of the 
27th ultimo. 

Lam, &e. 
(Signed) HERBERT CANNING, Secretary. 





Inclosure 1 in No, 118. 
Acting Commissioner Sharpe to Major Forbes. 


Dear Major Forbes, Zomba, September 9, 1896. 

ON my recent visit to the north end of Lake Nyasa I received word that another 
coast caravan had been attacked by one of your Company’s agents on the Nyasa- 
Tanganyika plateau, and their ivory and goods confiscated. 

In this case it appears the European employé (whose name I haye not yet heard) 
used for the purpose a party of Administration police who patrol our portion of the 
road, whose services he enlisted and made use of. 

Doubtless he had good reasons for his seizure of caravan, but I shall be glad if 
you will instruct him not again, on any occasion, to make use of the Protectorate police, 
as this is an undesirable course to take, I have written to Mr. Best, who is now in 
charge of Fort Hill, telling him that in case of any urgent necessity, such as if European 
lives were in danger, he would use his police in conjunction with the Company, but not 
otherwise, as I think it is better so. 

In fact, it seems to me, and it is brought in upon me more strongly every day now, 
that the British South Africa Company must take proper steps for the purpose of adminis. 
tering their territory, or else they must let the Imperial Government do it. I am sure 
you cannot fail to agree with me in this, It would be far better if the Company did it, 
but something must be done. You cannot fail to see with me that at present there is 
practically no protection for Europeans in frequented parts of your sphere, and if any 
sudden crisis arrived it would be upon me, | know, that the responsibility for troops and 
so forth would fall. So please, in your next despatches, impress upon the Company that 
something must be done. 
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T have written to this effect to the Foreign Office several times within the last month 
or two. 

As the Foreign Office from time to time writes out to me requesting explanations of 
such affairs, I should be glad if you will give me a detailed account of this last seizure 
of a coast caravan, with the reasons, &c., for which it was made, so that I may inform 
the Foreign Office of it, if necessary. 

Believe me, &e, 
(Signed) ALFRED SHARPE. 





Inclosure 2 in No. 118. 
Major Forbes to Acting Commissioner Sharpe, October 7, 1896. 


| Already printed. | 





Inclesure 3 in No, 118. 


Extract from the Rev. A. Dewar’s Report of work done at his Station, Mnougo (close to 
Fife), January to June, 1896, published in Half-yearly Report of Livingstonia Mission. 


THE British South Africa Company are certainly pushing things ahead in this part 
of their territory. Instead of a monthly mail we now have a weekly service. 

The Stevenson Read, which had been completed only to Chitipa, is now ae 
continued right through to Kituta ; while their activity in eflectively controlling the roa 
is going a great way to putting an end to the Arab slaving, as shown in the recent 
capture of two large caravans trading in the Awemba country. 





Inclosure 4 in No. 118. 


Surmary of a Report from Major Patrick W. Forbes, who is representing the British South 
Africa Company in Northern Rhodesia, addressed to the Secretary, British South Africa 
Company, Cape Town, dated British South Africa Company, Blantyre, October 9, 
1896. 


MAJOR FORBES reports that he had just returned from a journey to Mpeseni’s 
country, who is, he says, by far the strongest individual Chief in the British South Africa 
Company’s territory north of the Zambezi. 

He points out that the North Charterland Exploration Company commenced 
operations in this territory last year, and has now a considerable staff of surveyors, pro- 
spectors, and other officials there. They first entered this territory from Tété, on the 
Zambezi, through Portuguese territory, and under the leadership of M. Carl Wiese, the 
original concessionnaire from Mpeseni, 

M. Wiese is a German, and it appears that it was principally due to this fact, or 
rather to the fact that he was not an Englishman, that Mpeseni was friendly with him, 
and conceded the gold in his country to him, ais 

In going into the country as friends of his (in fact, Lieutenant-Colonel Warton, the 
Managing Director of the North Chaterland Company, is known to Mpeseni and his 
people as Wiese’s elder brother) they have represented themselves as being unfriendly to 
the English, and entirely distinct from the British Central Africa Administration, which 
is the only English Administration of which Mpeseni knows anything, the fact of the 
British South Africa Company having had his country handed over to them by Her 
Majesty’s Government never having been notified to him. 

Mpeseni received Colonel Warton very well as the brother of Wiese, and there is no 
doubt that he did so looking upon them as a buffer between him and the English, for he 
has a great dread of the British Central Africa Protectorate officials, which has been 
lately very much increased by the attack by Sir H. H. Johnston’s forces on Mwasi (a near 
neighbour of Mpeseni’s), whose people were attacked with great slaughter by the British 
Central Africa Administration. 

This frightened Mpeseni, who was only too glad to welcome any one who came 
= professedly unconnected with the Protectorate, and who would help him against 
them. 
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This then was the position of affairs in July last when Lieutenant-Colonel Warton 
first saw Mpeseni. 

Major Forbes had seen Colonel Warton at Beira in the previous March, and the 
latter had then explained that the British South Africa Company were responsible for 
the administration of the country and for the safety of the North Charterland Company’s 
representatives ; and in the month of July letters from Colonel Warton, written from 
Mpeseni’s country, had urged Major Forbes to visit that place without delay. 

On receipt of these letters Major Forbes wired to Tété for special messengers to be 
sent: off at once to Colonel Warton, to inform him that he was leaving in a few days for 
the territory. | 

As the Protectorate, or, at any rate, the western part of it, is in too unsettled a 
state for any one to go through without a large armed force, Major Forbes was com- 
pelled to go vid Tété to Mpeseni’s country, and left Blantyre on the 23rd August for 
Tété. While on the road he received another letter from Colonel Warton, dated the 
9th August, still urging him to come up, and saying he had been well received by the 
Chief. 

On artival at Tété Major Forbes heard from the North Charterland Company’s 
representative there that Colonel Warton was on his way down country, and might be 
expected at any time. 

Major Forbes ljeft Tété on the 1st September, and on the 9th met Colonel Warton 
on his way down. ‘The situation was fully discussed, and Colonel Warton informed 
Major Forbes that he was “more than satisfied” with the state of affairs in the country ; 
that it might complicate matters very much with Mpeseni, and probably make their 
position untenable in the country if Major Forbes were to see Mpeseni in his eapacity as 
representative of the British South Africa Company, but suggested that he should see 
Mpeseni as a friend of the North Charterland Exploration Company. Colonel Warton 
left this, however, to the decision of M. Wiese, who was then near Mpeseni’s, and asked 
Major Forbes to hurry on to see M. Wiese. This was done, and Colonel Warton pro- 
ceeded to Tété. On arrival at one of the North Charterland Company’s stations, Fort 
Young, about, 25 miles from Mpeseni’s, Major Forbes wrote to M. Wiese and Major 
Deare, the latter of whom is, during Colonel Warton’s absence, in charge of the North 
Charterland Exploration Company, asking them if it was advisable for him to go on and 
see the Chief. M. Wiese replied that if there was any real necessity for him to see 
Mpeseni, he could do so without danger so long as he took none of his party with him 
(Major Forbes had one white man and some carriers), and that he introduced himself as 
one of their party, and not as the representative of a third party, the British South Africa 
Company. : 

Major Deare replied that it might cause very serious trouble to the North Charter- 
land people if Major Forbes went on, and strongly urged him not to do go. 

As Major Forbes’ wish was to endeavour to better the North Charterland Explora- 
tion Company’s position in-the country, he returned to Tété, where he found Colonel 
Warton, and pointed out to him that it was impossible for the British South Africa 
Company to be responsible for what took place in Mpeseni’s country if they did not want 
the British South Africa Company to go into it, and if any attempt on the part of that 
Company to assert themselves in the territory would compromise the North Charterland 
Company with the Chief, and Colonel Warton had to admit that the British South Africa 
Company could do nothing to help them. 

As regards the North Charterland Company’s position in the country, Major Forbes 
considers it very unsatisfactory. They are living entirely at the pleasure of the Chief. 
A large portion of the people are very averse to whites settling in the country. They 
practically have no means of protection in case of any trouble, and their route is 200 
miles from T'été through Portuguese territory, where there are several powerful Chiefs 
who are not in any way under Portuguese authority. Colonel Warton appears to be 
thoroughly satisfied of their safety, but Major Forbes thinks most of his party are not so, 
and are only too anxious to get away. 

Major Forbes believes that Mpeseni’s is a very fine country, and the existence of 
gold has been proved by the North Charterland people, although in Major Forbes’ 
opinion they have not as yet found any genuine reefs, 

Major Forbes adds that he would not be astonished at any time to hear that the 
whole party had been forced to withdraw from the territory and make application to the 
British South Africa Company for compensation, to which, under the circumstances, he 
does not consider they would be entitled. 
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No. 119. 


Foreign Office to Treasury. 


Sir, Foreign Office, December 8, 1896. 

I AM directed by the Marquess of Salisbury to transmit to you, to be laid before 
the Lords Commissioners of Her Majesty’s Treasury, the Estimates for the British - 
Central Africa Protectorate for the year 1597-98, as revised in this Department, and 
also a copy of a despatch from Her Majesty’s Acting Commissioner and Consul- 
General* forwarding and explaining them. 

This despatch appears to afford all the information required to elucidate the 
Estimates, which have been framed with due regard to economy, and do not seem to 
call for any particular observation or comment by this Department. 

It will be seen that the grant-in-aid required to balance the revenue and 
expenditure is 36,550/., but in this amount is now included the sum of 2,200/. for the 
salaries of Her Majesty’s Commissioner, and of Her Majesty’s Consul, which were 
formerly paid from Consular Votes. Provision is also made in part for the cost of a 
new gun-boat. The net grant-in-aid stands therefore for purposes of comparison with 
previous years at 34,350/., or 4,350/. more than the grant-in-aid for the current 
financial year. 

Lord Salisbury trusts that their Lordships will be able to approve the Estimates 
and to sanction the necessary application to Parliament for a grant-in-aid of 36,5501. 


Tam, &e. 
(Signed) FRANCIS BERTIE. 


cepacia ceca arias TD SS 


No. 120. 


Foreign Office to Mr. A. Gray. 


Sir, Foreign Office, December 10, 1896. 

I AM directed by the Marquess of Salisbury to transmit to you the papers, 
marked in the margin,+ relating to the preservation of game in British Central 
Africa. 

Mr. Sharpe, as Acting Commissioner, has issued Regulations on the subject, 
which are contained in his despatch No. 88, and are now in force, but Sir H. Johnston 
has drafted further Regulations, which, although on the same lines, are somewhat 
fuller, and which he proposes to substitute for them. 

I am to request you to take Sir H. Johnston’s draft into your consideration, and 
return it to His Lordship with such alterations, if any, as you may consider necessary. 

Tam, &e. 
(Signed) T. H. SANDERSON. 


a CIC 


No. 121. 


Foreign Office to African Lakes Corporation. 


Sir, Foreign Office, December 10, 1896. 

I AM directed by the Marquess of Salisbury to acknowledge the receipt of your 
letter of the 1st instant, containing proposals for the construction of a railway through 
the Shiré Highlands, and to inform you that the question is receiving careful 
examination. 


Tam, &e. 
(Signed) FRANCIS BERTIE. 
A 


* No, 70; Inclosure in above as revised at the Foreign Office. 
Nos. 94, 102, and 105. 
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No, 122. 


Memorandum by Commissioner Sir H. Johnston on Railways in British Central Africa.— 
(Received December 12.) 


I AM quite aware of the consideration which is due to the Arican Lakes 
Company as the pioneer trading association in British Central Africa, and as the only 
body that has, up to the present time, made elaborate surveys for a railway in the 
Protectorate ; but I cannot wholly rid myself of the idea that the Lakes Company is 
not in a hurry to make this railway. Before Mr. Sharrer started his first abortive 
scheme the Lakes Company did nothing in the matter of a railway, but rather 
discounted the idea of its usefulness. Sharrer’s first scheme, though not a wise one, 
met with almost universal welcome amongst the planters. The Lakes Company, 
awakened by this fact seemed to take up the railway question seriously, and did what 
Mr. Sharrer’s Company has not done in the same thorough way—sent out qualified 
railway engineers to survey for a line between Chiromo and Blantyre. 

Mr. Sharrer’s Company, however, was changed and developed, and the first 
scheme, of which I disapproved, was withdrawn and a much better scheme pro- 
pounded. During the negotiations that took place this summer I strove as much as 

ossible to get the Lakes Company to unite with Sharrer’s Company in one strong 

ailway Syndicate. This idea, however, is not popular with the Lakes Company, 
who wish to be in all things in Nyasaland “aut Cesar aut nullus.” If the Lakes 
Company had propounded a scheme in detail to Her Majesty’s Government, which 
could be at once reported upon and approved or disapproved, I should, in my eager- 
ness for the railway, have lent them all my personal support; but although their 
surveys have now been finished some months, they have not as yet placed before the 
Foreign Office any definite proposals. I have told them in conversation that I 
consider the guarantee they ask for, of 3} per cent., is more than they have a right to 
expect. Sharrer’s Company only asks for 24 per cent. I have no doubt that the 
Lakes Company’s surveys are far superior in accuracy to those which Mr. Sharrer 
alleges he possesses, but which he has never produced for inspection. My own 
private belief is that Sharrer’s Company have simply cribbed their information some- 
how or other from the Lakes Company. At the same time it is as difficult to wholly 
ignore Sharrer, in the granting of a Railway Concession, as it is to put aside the 
African Lakes Company ; for if the African Lakes Company have spent more money, 
and have employed better men to make the surveys, on which a sound scheme could be 
based, the route which they would more or less find themselves compelled to follow, 
will run in great measure over Mr. Sharrer’s land, and they will have undoubtedly 
benefited by the tracks cleared by Mr. Sharrer for his own surveys. Of course, 
theoretically, Her Majesty’s Government could ignore Sharrer’s claims in this respect, 
owing to the rights which they possess of carrying railways where they please with- 
out compensation; but to ignore Sharrer completely and to give him no opportunity 
ae ea the scheme of the African Lakes Company would cause a great deal of 

-feeling. 

The solution of the difficulty, hinted at by the Crown Agents, is that Her 
Majesty’s Government would would find it cheaper, in the long run, to make a rail- 
way themselves. If this, however, is not possible a strenuous effort should be made 
to combine the schemes of the Lakes Company and of Sharrer’s Company in a joint 
undertaking. 

It must always be borne in mind that, locally, the African Lakes Company is 
most unpopular because of the way in which it formerly used its monopoly of trade 
and transport. Personally, Mr. Sharrer is not a very prepossessing individual, but 
there is no doubt his Company has conferred very great benefits on the Protectorate 
by coming as a rival to the Lakes Company, and lowering freights on river and 
transport on land by nearly one-half, besides bringing down the price of trade goods. 
The general interests of the Protectorate require an equipoise between these two 
powerful Companies; and, really, of the two, I think I would sooner see the balance 
of power fall to Sharrer rather than to the Lakes Company. The Lakes Company is 
now hand and glove with the Chartered Company, and the Chartered Company is 
incessantly intriguing for the acquisition of the British Central Africa Protectorate. 

The best reply to make to the Lakes Company is to call upon them to send in a 
more detailed scheme, such has already been furnished by Mr. Sharrer’s Company. 

(Signed) H. H. JOHNSTON. 

December 10, 1896. . 


nee SO 
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No.: 128; 


The North Charterland Exploration Company (Limited) to Foreign Office.— 
(Received December 12.) 


Sir, Winchester House, London, December ii, 1896. 

I AM requested by my Board to inclose a copy of the Directors’ Report and 
Statement of Accounts, which has to-day been issued to the shareholders of the 
Company, in view of the first annual meeting, which will be held on Monday, the 
21st instant, and in regard to which I respectfully beg leave to draw your attention to 
the marked paragraph which relates to “ Police administration.” 

This subject has formed one of considerable correspondence between this Company 
and the British South Africa Company in the earlier months of this year, in consequence 
of the native hostilities prevalent in North Rhodesia, and the total absence of an 
provision by the British South Afriea Company for protection against disaster to the 
members of our Company’s expedition. 

The latest information which we have received from the British South Africa 
Company relating to this matter was contained in their letter to us of the 12th August 
last, the purport of which is embodied in the paragraph referred to above, and which 
is the only information the Directors are at present in a position to give to the sharee 
holders on this important point. 

I am therefore directed by my Board to respectfully ask you, by reason of the 
continued delay on the part of the British South Africa Company in the settlement of 
this question, whether you can see your way to enable our Chairman, Sir Frederick 
Young, to make a statement of some definite character bearing on this subject to the 
shareholders at the general meeting referred to above, and, if definite steps have been 
taken for the establishment of the protection required, you will favour him with 
particulars thereof. 


I have, &e, 
(Signed) W. CECIL STRONGE, 
Secretary, 
nL al pesaissSsasssssssiaississscnsesoecsieannsommsnoens 
No. 124. 
Colonial Office to Foreign Office.—(Received December 12.) 
Sir, Downing Street, December 12, 1896. 


I AM directed by Mr. Secretary Chamberlain to acknowledge the receipt of your 
letter of the 27th November, transmitting draft instructions which the Marquess of 
Salisbury proposes to address to Captain Nicholson, who has been selected to command 
the police force intended for service in the British South Africa Company’s territories 
north of the Zambezi. 

Mr. Chamberlain desires me to suggest, for Lord Salisbury’s consideration, that in 
view of the statements which have been made in Parliament, to the effect that the control 
of their police forces has been taken out of the hands of the British South Africa 
Company, it is advisable to treat the North Zambezi force as an exclusively Imperial force 
paid for by the Company, and not to refer to it as the Company’s force or to accept the 
statement in the Company’s letter of the 2nd November, inclosed in your letter of the 
11th of that month, which speaks of the Company as selecting the officer in command. 

On this account, and in order that the conditions applied to the force south of the 
Zambezi may be applied equally to the northern force, Mr, Chamberlain would suggest 
that the instructions issued to Sir R. Martin should be still more closely followed than 
they are in the draft instructions to Captain Nicholson, 

{ am to inclose, for Lord Salisbury’s consideration, a copy of the draft instructions to 
Captain Nicholson, with amendments and additions shown in red ink,* which would brin 
them into complete harmony with the arrangements which now hold with respect to the 
force south of the Zambezi. 

I am also to transmit a copy of the instructions which Sir R. Martin has issued to 
the members of his force, together with a draft of instructions founded upon them, which, 
if Lord Salisbury approves, Captain Nicholson might similarly issue to the force under his 
own command as defining his position and that of any officer who may serve under him. 


* In brackets, 
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Lord Salisbury will notice that it is proposed that Her Majesty’s Commissioner for 
British Central Africa should be referred to by the Commandant of the Imperial police 
force north of the Zambezi in case of any difficulties arising on which it would be 
impossible to obtain instructions from the Foreign Office in sufficient time. Captain 
Nicholson’s instructions as revised would enable the Commandant to seek the advice of 
Her Majesty’s Comu.issioner for British Central Africa whenever necessary in matters 
connected with the policing of the boundaries, as, for instance, in the case of such an 
incident as that brought to notice in the correspondence inclosed in your letter under 
acknowledgment, In any event, Her Majesty’s Commissioner and the Commandant of 
the police force are apparently bound to be brought into direct relations with regard to 
the policing of the boundary-line between Lake Nyasa and Lake Tanganyika, part of 
which lies within the Nyasaland Protectorate. 

I am to add that, in order to emphasize the unity of the force thus enrolled for 
service in the British South Africa Company’s territories, the name British South African 
police might be with advantage applied to the force north of the Zambezi as well as to 
that south of the Zambezi, the one being called the northern and the other the southern 
division. 

Tam, &c. 
(Signed) JOHN BRAMSTON, 





Inclosure 1 in No, 124, 
Draft of Instructions to Captain J. S. Nicholson. 


Sir, Foreign Office, November , 1896. 

YOU are aware, from communications which have been made to you on behalf of 
Her Majesty’s Government, that arrangements have been come to with the British South 
Africa Company for the establishment of fan Imperial] police force for service in the 
territories under the Company’s administration of the north of the Zambezi, and that you 
have been selected to command it. 

2. I have now to inform you that you are hereby formally appointed [by the Marquess 
of Salisbury as] Commandant of the force. 

3. While so employed you wil! have control of all matters of [recruiting], organization, 
discipline, internal economy, location and employment of the force, whether European or 
native ; but as the cost will be borne by the Company, you will, when time permits, confer 
with their local Administrator before taking any steps in regard to matters entailing 
expenditure. You will also do your best to work in complete harmony with the 
Administrator and other officers of the Company, and you should, so far as possible, 
comply with their requests and suggestions for the employment of the force in all cases 
where you see no objection of policy or law to such employment. in all cases of doubt 
you will apply to the Secretary of State for Foreign Affairs for instructions. 

4. While the command of the [police] force north of the Zambezi will thus devolve 
entirely upon you, it is intended that Colonel Sir R. Martin, as Commandant of the [ police ] 
forces south of that river, should inspect and superintend it as opportunity offers. You 
should therefore keep him generally informed of its movements and of anything affecting 
its efficiency. 

[5. When you were selected for the post of Commandant of police in Matabeleland, 
it had been ascertained that you had no shares or interests in the British South Africa 
Company's territories or the Bechuanaland Protectorate. This condition also applies to 
your present appointment, and the officers and men serving under you should be in a 
position of equal disinterestedness. Every officer and trooper who joins the force will 
be required to make a declaration in the following terms :— 

“I hereby make oath and declare that 1 will undertake to serve Her Majesty as a 
member of the police force serving in the territory under British influence north of the 
Zambezi and south of the territories of the Congo Free State and the German sphere, 
and [ further declare that ] have no share or interest in any venture in the British South 
Africa Company’s territories or in the Bechuanaland Protectorate, and [ further promise 
that L will not acquire any such share or interest during my service.” ] 

6. Your chief duty will be to prevent complications with the British Central Africa 
Protectorate and with the adjacent territories under the influence of Germany, Portugal, 
and the Congo Free State; to maintain order on the frontiers and elsewhere, and to 
protect life and property throughout the district within your command. In carrying out 
these "seh will pay special attention to the provisions of paragraph 8 of the Agree- 
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_ with the South Africa Company of the 24th November, 1894, which runs as 
ollows :— 

“7, It being necessary that the frontier between Lakes Nyasa and Tanganyika should 
be watched in order to prevent aggression by the natives on German territory and the 
introduction of arms and ammunition in contravention of the prohibition which has been 
imposed, the Company agrees to take the requisite steps for guarding that frontier.” 

8. Whilst in command of the force you will be responsible to the Secretary of State © 
for Foreign Affairs for its conduct, and you will be careful not to undertake without his 
previous sanction any operations of a military nature, unless immediately necessary for the 
defence of life and property in the chartered territory, or for checking inroads into neigh- 
bouring States. 

[9. In matters involving questions of law or policy you should, if possible, seek the 
advice of Her Majesty’s Commissioner for British Central Africa, if they be matters which 
require early settlement, and do not admit of the delay caused by a reference to the 
Secretary of State for Foreign Affairs. | 

10. The Company have expressed the intention of limiting the European portion of 
the force at first to fifty men, to be increased as soon as a definite plan for opening the 
country has been adopted, and have suggested that they should not start till the rainy 
season in Matabeleland is over. ‘The point has not yet been settled. 

il. Meantime, Major Forbes, the Civil Administrator of the territory, has been 
instructed to organize the native police as a preliminary to your arrival. 

12. A further despatch will be addressed to you in regard to the emoluments of your 
post and other details. 

Iam, &c. 





Inclosure 2 in No, 124. 


Instructions to Sir R. Martin’s Officers. 


THE following instructions are issued for the information of the police force in 
Rhodesia :— 

|. The Commandant-General is exclusively responsible to his Excellency the High 
Commissioner. 

The authority of the High Commissioner extends to the recruiting, organization, 
_ discipline, internal economy, location, and employment of the force. 

The officers of the force are exclusively responsible to the Commandant-General. 

2. The officers, non-commissioned officers, and men of the police should work in a 
spirit of most amicable co-operation with the Company’s Administrator, Magistrates, 
Mining and District Commissioners and Native Commissioners, and will comply with 
their requests and suggestions for the employment of the force in all cases where they see 
no objection of policy or law to such employment. In cases of doubt, officers will at once 
report to the Commandant-General. 

8 In relation to the borders of the Protectorate, the South African Republic, and 
German Protectorate, the Commandant-General, or, in his absence, the police officers 
under him, will act as the border authority to prevent encroachment and settle border 
difficulties as they arise with the German or Transvaal border authorities. 

In matters involving questions of Jaw or policy the Commandant-General or his 
officers should, if possible, seek the advice and instructions of the High Commissioner. 

Officers should, as a rule, seek instructions through the Commandant-General, but in 
cases of emergency can communicate direct with the High Commissioner. 

4. All officers [? and men] on joining will be required to make a declaration that they 
have no shares or interests in the Bechuanaland Protectorate or the British South Africa 
Company’s territories, and to promise that they will not acquire any during their 
service. 
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Inclosure 3 in No. 124. 


Draft Instructions to Captain J. S. Nicholson’s Officers. 


THE following instructions are issued for the information of the British South 
African police force (northern division) :— 

1. The Commandant is exclusively responsible to the Secretary of State for Foreign 
Affairs. 

The authority of the Commandant extends to the recruiting, organization, discipline, 
internal economy, location, and employment of the force. 

The officers of the force are exclusively responsible to the Commandant. 

2. The officers, non-commissioned officers, and men of the police should work in a 
spirit of most amicable co-operation with the Company’s officers, and will comply with 
their requests and suggestions for ths employment of the force in all cases where they see 
no objection of policy or law to such employment. Jn cases of doubt, officers will at once 
report to the Commandant. 

3. In relation to the borders of the British Central Africa Protectorate, and of the 
adjacent territories under the influence of Germany, Portugal, and the Congo Free State, 
the Commandant, or, in his absence, the police officers under him, will act as the border 
authority to prevent encroachment and settle border difficulties as they arise with the 
border authorities of the territories under the influence of Germany, Portugal, and the 
Congo Free State. 

In matters involving questions of law or policy, the Commandant or his officers 
should, if possible, seek the advice of Her Majesty’s Commissioner for British Central 
Africa, if they be matters which require early settlement and do not admit of the delay 
caused by a reference to the Secretary of State for Foreign Affairs. 

4, All officers and men on joining will be required to make a declaration that they 
have no shares or interests in the British South Africa Company’s territories or the 
Bechuanaland Protectorate, and to promise that they will not acquire any during their 
service. 
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No. 125. 


Memorandum by Commissioner Sir H. Johnston.—(Received December 18, 1896.) 





NAVAL ESTIMATES FOR BRITISH CENTRAL AFRICA. 





Scale of Proposed Increase of Salaries. 


I AGREE with the Foreign Office in thinking the proposals of the Treasury, on 
the whole, acceptable; but I would make the following observations and sugges- 
tions :-— 

I do not wish the doctor’s pay to be taken into consideration under the Naval 
Estimates any longer. 

It will be seen that in the Estimates for 1897-98, which, though sent in by 
Mr. Sharpe, were practically drawn up by myself before leaving Zomba, I have trans- 
ferred the doctor from the Naval Schedule to the Medical, as he is not, by any means, 
only employed in attending to the navy on Lake Nyasa, but to the soldiers and 
civilians. 

As to the doctor’s increments of salary, they are better left, like those of the 
civilian employés, to be specially proposed in favour of special individuals, and not to 
depend on any fixed scale. I entirely agree with the Treasury that all increments are 
dependent on satisfactory service and the good reports of the officers’ superiors. I 
would have it definitely stated that these increments would only be granted on the 
receipt from Her Majesty’s Commissioner of a favourable report in each officer’s case, 
Necessarily the Commissioner’s favourable report would greatly depend on the informa~ 
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tion sent to him by the Senior Naval Officer, though I do not think it would be well to 
actually stipulate that the granting of the increment should depend on the proposition 


of the Senior Naval Officer—it is best left to the discretion of the Commissioner. 
(Signed) H. H. JOHNSTON. 





No. 126. 


The Crown Agents for the Colonies to Foreign Office.—(Received December 16.) 


ir, Downing Street, December 15, 1896. 

! HAVE the honour to acknowledge the receipt of your letters of the 28th 
ultimo and of the 1st and 2nd instant relative to the proposed Chiromo and 
Blantyre Railway, and to offer, for the consideration of the Marquess of Salisbury, 
the following observations on the papers which were inclosed in those letters, the 
originals of which are now returned, 

2. In his Report of the 20th ultimo, Sir Harry Johnston deals first with the 
scheme propounded by the proposed British Central African Railway and Navigation 
Company, and suggests a procedure by which an opportunity should be given to 
the African Lakes Company to propose an alternative scheme, or a scheme to be 
worked in comhination by that Company and the proposed new Company. Before 
examining in detail either of these schemes, it appears to us desirable to invite Lord 
Salisbury’s attention to the question of principle which lies at the root of these 
proposals, and which is, in short, whether the circumstances are such as to 
justify Her Majesty’s Government in giving to a Company the important and 
valuable financial support of an Imperial guarantee of interest on its capital. In 
connection with this aspect of the question { would refer to the Report of the 
first Uganda Railway Committee, which was presented to Parliament in August 
1895. The 7th, 8th, and 9th paragraphs of that Report appear to us to apply 
almost literally to the conditions prevailing in this case. If for any reason Her 
Majesty’s Government should desire to avoid finding the capital for this undertaking 
or assuming the responsibility of working the railway when constructed, the grant 
of a guarantee to a properly organized Company, under such protection as it may 
be possible to secure by a well considered contract, may perhaps be justifiable, but 
the experience of every mstance in which such Concessions have heretofore been 
granted to Companies in the Colonies renders it probable that that course will prove 
eventually to be neither a convenient nor an economical one. For the reasons which 
are given in the 7th paragraph of the Uganda Railway Committee’s Report, the 
experience of the Indian Government—although even that has not been altogether 
favourable to the system of construction under guarantees—cannot safely be applied 
in estimating the risks to be incurred under the widely differing conditions existing 
in Central Africa. 

3. It appears to us in this, as in many other cases of similar applications with 
which we have had to deal, that if the Government may assume that this under- 
taking will achieve such a measure of financial success as will render the Imperial 
guarantee inoperative, then every consideration to which weight was attached in 
the case of the Uganda Railway would point to the desirability of the Government 
assuming, at first hand, whatever risks may attach to the scheme. It will, at least, 
secure the full advantage of its own undiluted credit, as well as powers of coraplete 
control and a sole claim upon whatever profits may accrue. Further, its supervision 
over the administration of the Protectorate will afford it a far better security for its 
guarantee than that which can be offered by any Company over whose operations it 
can exercise but a partial control. 

4. If, as Sir Harry Johnston urges, the construction of a railway in Central 
Africa has become a matter of urgency, the grant of a guaranteed Concession to a 
Compnay would not, it appears to us, effect a saving of time, as compared with the 
alternative of construction by the Government. In either case, the course proposed 
must, it is presumed, receive the sanction of Parliament, and the completion and 
eareful examination of the preliminaries, such as survey, estimate, statistics of 
probable traffic Returns and of the cost of working, are essential for the protection 
ef the Government. In these latter respects the proposals of Lord Stanmore’s Com- 
pany are,as will be shown later on, altogether deficient. Whatever be the procedure. 
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adopted for the raising of the capital and the construction and working of the line, the 
preliminaries of the scheme should, it appears to us, include the whole of the system 
of railway which it is desired to bring into operation in the early future, although 
the construction of only one or two sections of that system might for the present be 
proceeded with. 

5. In the event of Her Majesty’s Government being disposed to entertain the 
suggestion of a guarantee Concession, it may be useful to examine, as briefly as 
circumstances permit, the leading characteristics of the only scheme in regard to 
which any details are given in these papers. As regards the alternative suggested 
by Sir Harry Johnston, it appears to us at this stage sufficient to point out that we 
do not think it will be found practicable to work a railway system such as would 
apparently be the result of the adoption of that alternative. As we understand it, 
the Lakes Company would construct a line from Lake Nyasa to Zomba, and thence 
to the point where the Chiromo—Blantyre line joins the Franco-Portuguese line to 
Quilimane. It would in that case find itself in the position of a railway of which the 
two terminal sections—the one leading to the sea-coast and the other to the deep- 
water river navigation—were under the control of two other Companies, with the 
further disadvantage that one of those Companies would be a foreign Company. It 
would probably be found difficult to work such a system without constant friction 
and grave inconvenience to the public. 

6. The scheme of the proposed British Central African Railway and Navigation 
Company, as set forth in Lord Stanmore’s Memorandum of the 18th November, 
contemplates the raising of a capital of 500,0001, with power to increase to 
1,000,0001. The first issue of this capital is to be 400,000/.--300,000/. as 43 per. 
cent. preference stock, and the remaining 100,000/. as ordinary stock. The 
300,000/. preference is to be guaranteed interest by the Imperial Government at the 
rate of 24 per cent. for fifty years. It is not clear whether it is intended that the 
guarantee should apply to principal as well as to interest. This 300,0001. is to be 
applied to the construction of a surface narrow-gauge railway from Chiromo to 
Blantyre. The 100,000/. ordinary stock is to be allotted to Mr. Sharrer for the 
purchase of his Zambezi Traffic Company and other Concessions. Much stress is 
laid in these papers upon the financial support upon which this Company can rely, 
and upon the necessity of expediting negotiations hecause the money is now avail- 
able, and may not be obtainable later. I venture to point out that the 23 per cent. 
Consols, which are redeemable in seven years, are quoted to-day at 1064, and it 
is obvious that a capital, even if it were many hundred times greater than the 
capital proposed in this case, which commanded the guarantee of the Imperial 
Government of 24 per cent. for fifty years, would not only be forthcuming at any 
moment when the Company might choose to hold up its hand, but would also com- 
mand a very substantial premium, as to the appropriation of which no provision 
seems to be made. It appears to us that if the giving of such a guarantee is con- 
templated, it.is a matter of very little importance, from the point of view of raising 
the capital, whether the Company has other financial support or not, or whether a 
few months more or jess are devoted towards the consideration of the question and 
the completion of the necessary preliminaries. Before passing from the con- 
sideration of the proposed capital arrangements of the Company, I may point out 
that it is not clear from the papers at our disposal what length of railway it is 
proposed to construct with this money. If the 300,000/. is to carry the line up to 
Zomba, then the total seems to be fairly in accord with Sir Bradford Leslie’s 
estimate of the probable cost per mile; if, however, the line is for the present to 
stop at Blantyre, the capital seems to be about 95,0007. in excess of what is required 
at his mileage rate. As is usual in proposals of this nature, attention is specially 
directed to the consideration that the guarantee will not be operative. This 
argument, which is one with which the incdorsers of accommodation bills are 
sufficiently familiar, is supported in this case by a description of the arrangements 
under which Mr. Sharrer combines his Zambezi Traffic Company with the new 
Company. ‘The Zambezi Traffic Company appears during the last four years to 
have made steadily increasing profits, which are now estimated at 10,000J. a-year, 
and it is stated that the profits of the last two years, aggregating 17,000/., are also 
to be made over to the new Company so as to provide for the payment of interest 
on the railway capital during construction. It is argued that the assumed yearly 
profits of 10,000/. of the Traffic Company make it certain that the guarantee of 
interest, viz,, 7,500/. a-year, will not be operative. This seems to us to assume, 
first, " 5° railway will not be worked at a loss, because, if so, this 10,000/., 
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which will then be the only profits of the combined Railway and Navigation Com- 
pany, must be drawn upon to the extent of that loss, and, further, that these profits 
are unquestionably bond fide profits, that is to say, that they have only been taken 
credit for after making the fullest possible allowance for depreciation of the 
steamers used by the Traffic Company, which, it may be added, is extremely rapid 
in East African waters. It is necessary also to assume that future competition of 
other river traffic will not seriously affect the profits of this Zambezi Traffic Com- 
pany. It is presumed that Mr. Sharrer’s Company does not possess a monopoly of 
this traffic for all time, and, in connection with this point, I notice that Sir Harry 
Johnston states that three-fourths of the river navigation is already in the hands 
of the Lakes Company. While calling attention to these considerations I, of course, 
do not overlook the fact that, if the guarantee is given at all by Her Majesty’s 
Government, it will be with the fall appreciation of the fact that it will in all pro- 
bability have to be met. 

7. As regards the 100,000/. of ordinary shares which are te be allotted to 
Mr. Sharrer, there is no information in these papers which would enable us to judge 
of whether this is a reasonable payment for what is to be acquired. It seems to us 
that. the ordinary shares of a Company which can point to an Imperial guarantee, 
such as is here asked for, are likely to be regarded as a somewhat valuable property, 
particularly as they will receive a very high rate of interest during construction. 
The whole of the net profits of the Tratiic Company would seem to be available for 
that purpose, and these ordinary shares are entitled, moreover, to half the surplus 
profits of the entire undertaking after 45 per cent. has been paid on the 300,0001. 
preference shares. ‘They possess many, and those are not the least objectionable of 
the features of founders’ shares, and when it is remembered that in addition to this 
very substantial recompense for the transfer of his Company and other Concessions, 
whatever these may be, the value of Mr. Sharrer’s estates in Nyasaland will be 
enormously increased by the fact that the railway appears to have been designed 
with the object of passing through the centre of most of his property, it will be 
evident that the proposed arrangements are fully entitled to his most cordial 
support. 

8. Assuming, however, that there are answers to these criticisms which are not 
at present apparent, it seems impossible to entertain a proposal to guarantee capital 
for the construction of a railway until the most conclusive independent evidence is 
produced that the amount upon which the guarantee is to be given represents the 
actual cost of the construction and equipment of the work so far as that cost can 
be ascertained beforehand. It would certainly be desirable to require the produc- 
tion of the most complete preliminaries for the examination and verification of a 
railway engineer of eminence, altogether independent of the Company. It would 
also, it appears to us, be necessary to insist upon the preparation of such complete 
statistics of existing traffic and such estimates of anticipated traffic and upon such 
carefully framed forecasts of working expenses as would enable an opinion to be 
formed of the probable earning capacity of the railway. I cannot find that in this 
instance any of this information is available. The short Memorandum by Sir 
Bradford Leslie on the estimated cost, based as it is upon the cost of another rail- 
way built under conditions which appear to us to differ widely from those which will 
govern the construction of this line, cannot, | think, be regarded as an adequate 
substitute for the fuller preliminaries which I have described, and the statistical 
information to which I have referred, if it is in existence, is certainly not among the 
- papers to which we have had access. 

9, I have dwelt at some length on this proposal of the British Central African 
Railway and Navigation Company, because the alternative scheme of the Lakes 
Company does not appear so far to have put forward even the limited amount of 
detail which has been given in regard to its competitor. It seems to us essential 
that if Her Majesty’s Government decides in favour of a guarantee of interest, 
one or other of these Companies should be called upon to supply the necessary 
details of its scheme. Given a guarantee, it seems to me to be a matter of 
indifference which Company is selected as the means of carrying out the work, but 
it will, of course, be necessary, whichever Company is selected, to embody the 
arrangements between it and Her Majesty’s Government in a carefully considered 
contract, which will provide, as far as possible, against those contingencies which the 
Government may in future have to face. The position of the Government in the 
event of the partial or total failure of the Company to — out its engagements, 
the terms upon which the Government may exercise its right of purchase after a 
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given term of years, the limitation of the Company’s borrowing powers, and the 
definition of the Government’s relation towards debenture-holders and other 
creditors of the Ccmpany, are all matters which will call for careful consideration. 
When, however, all these precautions have been taken, the position of the Govern- 
ment, in dealing with a Company which has failed to carry out its engagements to 
the public, will always be one of much disadvantage. The experiences of Ceylon, 
of British Guiana, of Barbados, of the Cape, New Zealand, Tasmania, and Western 
Australia, all prove how difficult it is for a Government to enforce the protective 
clauses of such contracts, and at how heavy a cost it must extricate itself from the 
meshes of such Concessions. 

10. Much of the preliminary negotiation referred to in the last paragraph, and, 
consequently, an appreciable period of time would be saved in the event of the 
Government deciding itself to construct and to work this railway, and to secure for 
all time for the Protectorate the proprietorship of its main line of communication, 
and of what may hereafter become a principal branch of a far more extended and 
important system. In that case, the first step would be to select a Consulting 
Engineer, under whose supervision the necessary survey party can be organized and 
sent out, and the full plans, sections, and estimates prepared. The question of 
whether or not the actual work of construction should be executed departmentally 
or intrusted to a contractor might be one for later consideration. 


I have, &e. 
; (Signed) M. F. OMMANNEY. 
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No. 127. 
African Lakes Corporation fo tke Marquess of Salisbury.—(Received December 16.) 


My Lord, 3 62, Buchanan Street, Glasgow, December 15, 1896. 

REFERRING to my letter of the Ist December, my Directors therein 
suggested the Government guarantee as at the rate of 34 per cent. They based that 
rate upon the fact that the Indian Government are presently giving similar railway 
guarantees at the rate of 35 per cent. in rupees, and in gold at not over 3 per cent., 
while in the case of the Burmah Railway they learn that the rate of the Government 
guarantee was as low as 23 per cent. India, however, is a highly developed country 
with a teeming population, so the rate of 3} per cent. indicated by my Directors 
does not appear unreasonable for an infant Colony like Nyasaland. However, my 
Directors desire me to inform your Lordship that if the rate of 34 per cent. is deemed 
too high, they will be quite prepared to consider the matter at such lower rate as 
your Lordship might deem reasonable, and which would be workable. 

I have, &e. 
(Signed) FREDK. M. MOTR, 
Secretary. 
_ ————————— elie Sc, 
No. 128. 
Foreign Office to Admiralty. 

Sir, Foreign Office, December 16, 1896. 
I LAID before the Marquess of Salisbury your letter of the 28th ultimo, in 
which it is proposed that Her Majesty’s gun-boats “Herald” and « Mosquito,’ which 
are now stationed on the Zambezi, should be transferred to the control of Her 
Majesty’s Commissioner and Consul-General for the British Central Africa Protec- 

torate, in the same way as the vessels on Lake Nyasa were transferred in 1894. 

I am directed by his Lordship to point out that it was understood by this Depart- 
ment, at the time of the transfer of the Nyasa vessels, that the chief reason for the 
change was the fact that it was inconsistent with the practice of the naval service to 
station gun-boats on waters which have no navigable communication with the sea. 
The disadvantages under which vessels so placed would labour are obvious, but they 
are not apparent in the case of the gun-boats on the Zambezi. ‘The latter are usually 
in Portuguese waters, and although Lord Salisbury is fully alive to the drawbacks 
attending their constant service in the river, the advantage of their being available as 
British men-of-war in case of any differences with Portugal seems to his Lordship to 
render it advisable that they should retain their status in that capacity. 
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[am to inquire whether, in view of these considerations, the Lord Commissioners. 
of the Admiralty can suggest any alternative scheme to that contained in your letter 
under reply. 


Lam, &e. . 
(Signed) FRANCIS BERTIE. 





No. 129. 
Intelligence Division to Foreign Office.—(Received December 17.) 


THE Director of Military Intelligence presents his compliments to the Under 
Secretary of State for Foreign Affairs, and in returning Mr. Sharpe’s despatch of the 9th 
September last, with two inclosures, relative to the delimitation of the Anglo-German 
frontier, between Lakes Nyasa and ‘Tanganyika, begs to forward herewith, a 
memorandum which he has caused to be drawn up on the subject. In this memorandum 
the method which, in his opinion, it would be best to adopt in demarcating this frontier, 
is fully described. | 

Sir John Ardagh entirely concurs with Her Majesty’s Acting Administrator, in 
thinking that Representatives of Her Majesty’s Government and of the German Govern- 
ment, should be appointed who should lay down the entire boundary once and for all, and 
in a manner which can never in future be questioned. He has long bten convinced that, 
in frontier delimitation, it is ihe truest economy to act on this principle which, in practice, 
amounts to having the work thoroughly well done the first time that it is attempted. 

In order to complete the demarcation of this frontier in a really satisfactory manner, 
he is of opinion that two qualified officers with two assistants should be appointed by 
each Government, and, if Sir Thomas Sanderson is prepared to agree to this proposal he 
would be happy to submit to him the name of an officer who is qualified in every way 
to act as an Assistant to Her Majesty’s Acting Administrator, Mr. Sharpe. 

Sir John Ardagh is also of opinion that, seeing how large a portion of the territory 
on the British side of the line falls within the sphere of administration of the Chartered 
Company of South Africa, it might be desirable that an officer in the service of that 
Company should be attached to the Commission to watch the proceedings in its behalf. 

18, Queen Anne’s Gate, London, 

December 16, 1896. 





Inclosure | in No. 129. 
Memeorandum on the Anglo-German Frontier from Lake Nyasa to Lake Tanganyika. 


THE approximate length of the frontier is 230 miles, of which, assuming that the 
valley of the Songwe will be left for the watershed separating the basin of the Congo 
from that of the Kukwa See (Lake Leopold) in the neighbourhood of Chitete—80 miles 
are formed by the Songwe River and 12 miles by the Kilambo River, leaving 138 miles 
to be delimited. 

The principal operations in this latter portion will be :— 

1. To ascertain the point of intersection of the Songwe River with the 33rd degree 
of longitude east of Greenwich. 

2. To fix the point on the Songwe River, west of the 33rd degree of longitude, 
which approaches most nearly to the watershed. The operation entails a survey of the 
river and watershed—at all events for a short distance. 

This point is that at which the actual delimitation will begin and, if the latest maps 
are correct, should lie between the above mentioned meridian and Chitete—the “ Kitete”’ 
of Herr Bornhardt (se ehis letter to Mr. Sharpe of the 10th August, 1896). It is however, 
necessary to note that, according to the map prepared in this division for Sir H. 
Johnston and published by the Royal Geographical Society in March 1895, the “knee” 
or bend in the frontier alluded to by Herr Bornhardt, appears to occur higher up the 
valley near Mwembe on the River Legangi; but unless the words “ the river” mentioned 
in the Agreement of the Ist July, 1890 (Article I, Section 2, Line 9) can be construed 
as referring to some other stream than the Songwe, there does not seem to be any 
authority for placing the “knee” in the position which Sir H. Johnston has assigned to. 
it. Itmust also be pointed out that though on all the larger scale maps in our possession 
the 83rd meridjan is shown as intersecting the Songwe River, it is not so shown in the. 
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latest edition of Kiepert’s Kolonial Atlas. Further, that where so shown, no part of the 
river is delineated at a greater distance than five miles west of the meridian. It is 
therefore necessary to be prepared for the possibility of finding that the Songwe is not 
intersected at all by the meridian, a possibility for which no provision appears to have 
been made in the clause of the Agreement of 1890 which defines the frontier, Tt ma 
be recommended for consideration, that in this eventuality, the frontier should follow the 
course of the Legangi as far as its intersection with the 33rd meridian, and thence 
proceed as before, direct to the watershed. 

3..To lay out the line from the Songwe River to the watershed and beacon it, if — 
necessary. 

4. To lay out the line on the watershed and beacon it, if necessary, as far as the 
32nd degree of longitude east of Greenwich. The operation entails a survey of the line 
for a distance of about 88 miles through country which, though clear of forest, is 
reported as tree clad and is very mountainous. ‘The territory on the British side of the 
frontier throughout this distance, and westward to Lake Tanganyika, appears to be under 
the administration of the Chartered Company of South Africa, 

5. To ascertain the point where this watershed is intersected by the 32nd degree of 
longitude east of Greenwich. 

6. To find and beacon out a direct line from the point of intersection mentioned in 
(5) to the contluence of the Kilambo and Lucheche Rivers, a distance of about 
50 miles. 

Owing to the long distance which obtains between the extremities of this portion of 
the line and to the intervention of the range of mountains situated immediately to the east 
of the Kilambo and Lucheche Rivers, the operation, if rigidly adhered to, will probably be 
troublesome. If possible, and if it ean be done without bringing the line too near the 
Stevenson Road, it would be advantageous to transfer this part of the boundary to natural 
features; but, in any case, it will be necessary to make a careful survey of the 
country lying between the terminal points before the line of frontier can be 
determined. 

It will be noticed that the operations involve observations for longitude at two places. 
So far as we are aware, Karonga, situated on the western shore of Lake Nyasa, about 
15 miles to the south of the Songwe River, is the nearest point to the frontier to be 
delimited of which the longitude is known, the value being dependent for its accuracy on 
the longitude of Blantyre, the nearest point where independent observations have been 
taken, Though this value may not be far from the truth, it would be most desirable to 
obtain the absolute longitude of one or other of the points mentioned in (1)-and (5), 
that in (5) by preference, as it is an important point on the boundary and from. its 
position would be of value for the correction of lougitudes in the Tanganyika region. If 
this be agreed to, the point of intersection of the 33rd degree of longitude with the 
Songwe River might be found relatively to Karonga from observations made at Chitete. 
It is imperative that the surveys should be based on a triangulation. This should be 
commenced on the shore of Lake Nyasa at Karonga, be carried across country to 
Chitete and continued to Lake Tanganyika. In a country of so mountainous a character 
the operation could be performed both rapidly and inexpensively. 

It will be found necessary to make an accurate topographical survey of the portion 
of country mentioned in (6) from the watershed to the Kilambo, a survey which might 
with advantage be extended down that river to Tanganyika. The frontier between the 
Kilambo and the watershed could then be laid down on the return journey, | 

A survey of the course of the Songwe River, except as has been mentioned above, 
in the neighbourhood of Chitete, is not absolutely necessary, but it would be-very desir- 
able to take advantage of the opportunity offered by the presence of the Commission in 
these regions for the execution of a survey of the whole of that part of its course which 
forms the frontier. The watershed, eastward from a point opposite Chitete as far as a 
point west of Wanda might be surveyed at the same time, This work could be most 
conveniently done by detailing an officer for the purpose on the return journey. 

It will be observed that in the clause of the 1890 Agreement, which governs the 
delimitation of this frontier, the boundary is carried round the northern and western 
shores of Lake Nyasa as far as the northern bank of the Songwe. The assumption is 
therefore, that the boundary on this river will be the northern bank throughout. If so, it 
is not unlikely that the German Commissioner will ask for some rectification. A frontier 
that follows one bank of a river is objectionable because it deprives a portion of the 
riverain population of the use of the river. Either the Thalweg or the centre of the 
stream offers a more convenient boundary. 

|956 | 2Q 
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It might save delay if the question were considered and a decision arrived at before 
the Commission meets. 

It is also important, in order that the projections (see attached list) may be ready 
when required, that the scale on which the surveys should be executed in the field should 
be settled and the decision communicated to this Office as soon as possible. jo9s00 
oY zxsy00 Will be found convenient for the purpose. | 

If two officers with two assistants, were appointed on each side, the whole of the work 
should be easily accomplished in three monthis. 

A list of the necessary instruments is attached. Such of those mentioned as cannot 
be proeurred in the Protectorate could no doubt be obtained, on loan, from the Ordnance 


Survey. 
(Signed) WILLIAM EVERETT. 
December 16, 1896. 





Inclosure 2 in No. 129. 


List of Instruments required for the Delimitation of the Nyasa-Tanganyika Boundary. 


theodolites, not less than 6 inches. 
heliographs. 

6-inch sextant, artificial horizon, and bottle of mercury. 
spare bottle of mercury. 

half chronometer watches. 

astronomical telescope. 

pocket compasses. 

large compass 

good ordinary thermometers. 
perambulator (strongly built). 

chain. 

plane tables. 

cavalry sketching cases. 

aneroid barometer. 

sets of projections on the scale to be used. 
nautical almanack. 

Chambers’ logarithm tables. 

Raper’s ” 

set of drawing instruments. 


tt et ee ED DO et 1 OC Co 


W. E. 
December 16, 1896. 





Inclosure 3 in No. 129. 


Estimare for the Conveyance of one Officer and two Non-commissioned Officers or men 
of the Royal Engineers to Chekwana and back, and for seven months’ Extra Duty 


Pay. 


8 4, 

Passages for one officer and two men from London to Chekwana* and back by 
Castle or Union Line G. oe * “* in .. 334 0 0 

Personal allowance, 1 officer for 217 days at the rate of 1/. 1s. per diem (this 
in addition to his W. O. pay) ve .* fe oe ee OT eae 

Allowance to two lance-corporals or rappers, Royal Engineers, in addition to 
their pay, at the rate of 6s. 74d. per diem ° a -» 14815 8 
Outfit allowance. oe o* + +s we oe . 50 OO 
Sundries .. ee oe “+ ** + ee oe 50 0 O 
Total .. ee oe ee * es ions OUD eens 


In addition to this there would be the cost of native labour and transport, which 
would probably bring the Estimate up to about 1,000/. 


Instruments could be obtained on loan from the Board of Agriculture. 
(Signed) J. C. ROBB. 


* 28 miles from Blantyre. ye 
{ The rate allowed in the Gambia and Sierra Leone Commissions, 
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No. 130. 


The Marquess of Salisbury to Sir H. MacDonell. 
(No. 194.) 
Sir, Foreign Office, December 17, 1896. 

I TRANSMIT to you herewith copy of a despatch from the Acting Commissioner 
and Consul-General in British Central Afrieca* respecting a complaint made against 
one of the Portuguese officials in the Mahanga country by Lieutenant-Colonel Warton, 
the leader of the expedition organized by the North Charterland Exploration Company 
to Mpeseni’s country. ? 

I should be glad if you would ascertain from the Portuguese Government whether 
any notice has been taken of the conduct of the official implicated. His action is said 
by Colonel Warton to have been disavowed by the Military Commandant at Tété. 





; Iam, &e. 
(Signed) SALISBURY. 
No. 131. 
Foreign Office to Colonial Office. 
Sir, Foreign Office, December 19, 1896. 


WITH reference to your letter of the 11th September, 1895, respecting a proposal 
to grant plots of land in British Central Africa to immigrants from British India, I am 
directed by the Marquess of Salisbury to transmit to you, for the information of 
Mr. Secretary Chamberlain, a copy of a letter from Her Majesty’s Commissioner and 
Consul-General in the Protectorate on the subject of immigration generally, and 
dealing in particular with a proposal for the immigration of West Indian negroes.+ 

Lord Salisbury is disposed to agree to the proposals made by Sir H. Johnston, on 
condition that the grant of plots of land to immigrants of the non-European races 
must be regarded purely as an experiment, that only a limited number of plots shall 
be assigned to such immigrants, and that none be granted to Chinese; but before doing 
so would wish to learn Mr. Chamberlain’s views on the subject. 

{ am to inclose a copy of the last instruction addressed to Her Majesty’s Com- 
missioner on this subject.} 


J am, &e. 
(Signed) FRANCIS BERTIE. 





No. 182. 
Foreign Office to North Charterland Exploration Company. 


; Foreign Office, December 19, 1896. 

I AM directed by the Marquess of Salisbury to acknowledge the recept of your 
etter of the 11th instant respecting the policing of the territories to the north of the 
Zambezi in which you hold a concession granted to you by the British South Africa 
Company, and I am to inform you, in reply, that on all matters relating to the 
administration of the country included in the Charter of the British South Africa 
Company you should apply to that Company. | 

It will be within your recollection that a statement to this effect was made to you, 
by his Lordship’s directions, on the 11th May and on the 13th June in reply to 
inquiries of a somewhat similar character made by ee Company. 

am, &e. 
(Signed) _ FRANCIS BERTTE. 


LS sissies, 
No. 135. 
Memorandum by Commissioner Sir H. Johnston respecting the Concession for gathering 


Sanseviera Fibre granted to Mr. Foulkes in British Central Africa. —(Received 
December 21.) 


THE history of this affair is as follows. 
In 1894 a Mr. Foulkes called on me in London, in consequence of Reports which he 
had read by Mr. Alexander Whyte on the sanseviera plant growing in British Central 


* No. 115. t No. 104, t To Sir H. Johnston, No. 182, November 20, 1835, 


Sir 
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Africa. He explained that he had just brought out a patent machine for extracting this 
fibre with the best results, and asked what encouragement would be given to him to start 
in British Central Africa developing the production of the fibre. 

I told him I would do what I could for him when he arrived in British Central 
Africa, but would make no promises beforehand. 

The following year he arrived at Zomba with a partner, Mr. Piggott. Iadvised them 
first to explore the country and ascertain for themselves that the sanseviera plant was 
found in abundance the reported by Mr. Whyte. This they did durieg several months, 
and their explorations confirmed Mr. Whyte’s statements, Their machinery, which was 
heavy, eventually arrived. They put it together, and they furnished me with specimens 
of fibre very rapidly produced, which specimens I duly forwarded to Kew for a 
Report, 

The long and short of it was that I told Mr. Foulkes [ could only do this for him 
(I had previously assisted him by giving him and his partner free passages on our Lake 
gun-boats to search for fibre) ; he must buy land in the ordinary way and at the ordinary 
prices ; but if he invested in a fair amount of land I would give him my permission for 
three years to gather the sanseviera fibre from off the land belonging to the Crown in 
the British Central Africa Protectorate without charge. Subsequently he asked that the 
three years might be increased to five, and this I promised him verbally should be 
done. 

I have no recollection of promising him any sole right to collect such fibre. But, 
unfortunately, before I could settle this matter I became too ill to transact business, and 
had to ask Mr. Sharpe to conclude the arrangement after my departure. Mr. Sharpe 
appears to have misinterpreted my intentions, and to have given Mr. Foulkes the sole 
right to collect the fibre, whereas Iam under the impression I had only promised him 
permission to collect it without payment. 

Mr. Foulkes’ idca in collecting this fibrous plant was to plant thickly the pieces of 
land which he had bought. Besides buying land from the Government, he bought, I 
understand, from Buchanan Brothers. 

Several of the planters who had large estates imitated the action of the Administra- 
tion and allowed Mr. Foulkes and his partner to colleet the fibre also off their land without 
charge so that he might start this new industry. 

Apart from these considerations, however, and although I had no intention of giving 
Mr, Foulkes the sole right, I maintain that what has been done is quite consistent with 
all Treaties regarding monopolies. It is not a ‘‘ monopoly ” in the Treaty sense for the 
Crown to give or to sell to any one the sole right of collecting a certain plant on land 
belonging to the Crown in British Central Africa any more than it is a monopoly for the 
Crown to sell or lease to this man its coal mines or to that man its gold mines, or to 
another the right of entting fire-wood or burning lime. In this sense the Crown is on 
just the same footing as any individual] in British Central Africa, It would not be an 
illegal monopoly for Buchanan Brothers to sell to Messrs. Foulkes the sole right of 
collecting sanseviera on their land. 

What would be a monopoly would be if I or Mr. Sharpe had granted to Mr. Foulkes 
the sole right of working the sanseviera plant in British Central Africa, just as it would 
be an unfair monopoly for the British South Africa Company to grant a Concession to 
an individual or a firm for the sole right of trading in their territories of British Central 
Africa. 

I agree with Sir Clement Hill that it is necessary to afford every reasonable 
encouragement for the working of new industries in these tropical African possessions. 
Much of the land in British Hast Africa is so barren that it will grow little else but the 
sanseviera plant. 

On my journey to Kilimanjaro I was much struck with the abundance of sanseviera. 
It would add a wholly new value to these territories if this fibre could be worked to 
advantage, and at first it would be worth while charging nothing for its working, in order 
to benefit by the introduction of planters and machinery, 

(Signed) H. H. JOHNSTON. 


December 21, 1896. 
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No. 134. 
Foreign Office to Treasury. 


Sir, Foreign Office, December 21, 1896. 
THE Marquess of Salisbury has had under his consideration your letter of the 
4th instant on the subject of the naval estimates of the British Central Africa 
Protectorate for the ensuing financial year, and I am to inform you, in reply, that his 
Lordship agrees to the various proposals as to scales of pay, &c., which are therein 
contained, 
Lam, &e. | 
(Signed) FRANCIS BERTIE. 


a ee eS ee Ee 
No. 135, 
Foreign Office to the British South Africa Company. 


Sir, Foreign Office, December 21, 1896. 

[ HAVE laid before the Marquess of Salisbury your letter of the 7th instant, 
transmitting copies of papers received from your representative north of the Zambesi 
and relating to the affairs of that portion’ of the British South Africa Company’s 
territories. 

Lord Salisbury understands from despatches from Her Majesty’s Acting Com- 
missioner and Consul-General in British Central Africa, that compensation has been 
offered in regard to the pursuit of a caravan across the frontier of the British sphere 
into German territory, and it is therefore hoped that the matter may be regarded as 
settled. 

With respect to the position of the North Charterland Exploration Company, I am 
directed by his Lordship to observe that Major Forbes, according to the summary of his 
report given in your letter, considers the position of the Company to be very nnsatis- 
factory ; he believes that most of Colonel War'ton’s party are anxious to leave Mpeseni’s 
country, and he admits that there are no means of protecting the party if trouble 
should arise. The South Africa Company is, however, responsible for the administra- 
tion of the territory in question, and if, as appears to be the case, it has permitted the 
North Charterland Company to penetrate into the interior before the Administration 
was So organized as to afford safety for life and property, your Company must now 
either take measures for the protection of the Charterland Company’s party, or persuade 
them to withdraw until such time as such measures shall have been taken by the South 
Africa Company. 

1 am to request you to inform his Lordship, with as little delay as possible, of the 
action which your Company decides to take. 


Iam, &e. 
(Signed) FRANCIS BERTIE. 
eee 


No. 136. 
The Crown Agents for the Colonies to Foreign Office. —(Received December 24.) 


Sir, Downing Street, December 23, 1896. 

I HAVE the honour to acknowledge the receipt of your letter of the 18th instant, 
forwarding, for our consideration in connection with the question of railway construc- 
tion in British Central Africa, a letter from the African Lakes Corporation, together 
with other papers bearing on the subject. It appears to us that the scheme described 
in these documents has had more careful consideration than the alternative proposal 
of the proposed British Central African Railway and Navigation Company, so far, at 
all events, as the preparation of the essential preliminaries is concerned. ‘The plans 
and sections are complete, and the quantities have been taken out and priced. ere 
is a considerable amount of information as regards the nature of the railway and its 
equipment, the estimate seems to have been carefully made, and there is, at least, an 
attempt to form a forecast of the probable yearly working expenses. With the single 


ae Hs statistics of existing traffic and of an estimate of probable growth of 
956 2R 
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traffic, there seem to exist in this case sufficient materials to allow of the scheme 
being submitted to an expert for an opinion on its character as an engineering 
project. 

It appears to us, however, that the relative merits of the two schemes which are 
now proposed, for Lord Salisbury’s consideration, cannot be usefully examined until a 
decision has been arrived at on the main question of principle which is referred to in 
our letter of the 15th instant, viz., as to whether it is expedient to entertain, in regard 
to a railway in British Central Africa, any pro yosal involving a guarantee of interest 
by the Imperial Government. Until this has been done, there would seem to be no 
advantage in calling upon cither Company for explanations of the many points in 
connection with their schemes which require further elucidation. 

I return the original papers which were inclosed in your letter, and I have, &c. 

(Signed) M. F. OMMANNEY. 


Te 


No. 137. 
The British South Africa Company to Foreign Office—(Received December 25.) 


15, St. Swithin’s Lane, London, 
Sir, December 24, 1896. 

I AM desired by my Directors to acknowledge the receipt of your letter of the 
21st instant, and to say that a cable has been sent to Earl Grey at Salisbury pointing 
out that either steps must be taken to afford safety for life and property to the North 
Charterland expedition, or that their expedition must be persuaded to withdraw until 
the arrival of our force. oe 

We have added that this course is necessary in view of the responsibility of this 
Company, notwithstanding that Colonel Warton advises Major Forbes that the safety 
of the expedition depends upon Mpeseni, the paramount Chief, who is friendly to 
Wiese, believing that the expedition had no connection with, or authority from, this 
Company. 

Lam, &e. 
(Signed) HERBERT CANNING, Secretary. 


ae 


No. 188. 
Admiralty to Foreign Office—(Received December 26.) 


j Admiralty, December 28, 1596. 
WITH reference to your letter of the 16th December and to previous corre- 
spondence respecting Her Majesty’s gun-boats “ Herald” and “ Mosquito,” stationed 
in the Zambezi, 1 am commanded by my Lords Commissioners of the Admiralty to 
request that you will state to the Marquess of Salisbury that, in view of the political 
reasons for keeping these gun-boats under the pendant, my Lords can but acquiesce m 
the continuance of the present arrangement. Fa 

m 


am, &e. 
(Signed) H. J. VAN SITTART NEALE. 


i 


No. 189. 
Foreign Office to Colonial Office. 


Sir, Foreign Office, December 30, 1596. 

I HAVE laid before the Marquess of Salisbury your letter of the 12th instant, on 
the subject of the instructions to be addressed to Captain Nicholson, who has been 
selected to command the police force in the British South Africa Company's territory 
north of the Zambezi, and I am directed by his Lordship to transmit to you, to be 
laid before Mr. Secretary Chamberlain, amended drafts of the instructions to the 
Commandant and of the instructions tu be issued for the information of the force.* 


* Not printed. 


—— 
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I am to make the following observations in explanation of the several altera— 
tions :— 

1. In the instruction to Captain Nicholson— 

Paragraph 2. As the instructions will be signed by the Marquess of Salisbury, 
the words which it is proposed to omit will not be required. 

Paragraph 3. In view of the amended form now proposed for paragraph 9 of 
the instructions to Captain Nicholson, the concluding sentence of paragraph 3 is 
unnecessary, and may be omitted. 

Paragraph 5. The amended definition of the region in which the force will serve 
is taken from the instructions to Her Majesty’s Consular Officers in giving effect to 
‘The Africa Order in Council, 1889.” 

Paragraph 9. The form of words now proposed for this paragraph has been 
adopted in order that in ordinary matters involving questions of law or policy, the 
Commandant may follow his own judgment, and in questions where he is in doubt he 
shall refer the matter to the Secretary of State for Foreign Affairs, and, failing time to 
obtain his decision, consult the Commissioner for the British Central Africa Protec- 
torate. 

2. In the “ Instructions for the information of the British South African Police 
Force, Northern Division ”— 

Paragraph 2. This paragraph states that “the officers, non-commissioned officers, 
and men will comply with their (the Company’s) requests in all cases where they see 
no objection, &c.” 

This wording appears to give to troopers of the force the option of objection. 
This ambiguity is avoided in the version now proposed. : 

Paragraph 3. The amended form of the second portion of the paragraph is 
proposed for the same reasons as the amendment to the 9th paragraph of the instruc- 
tion to Captain Nicholson. 

I am to request you to inquire whether Mr. Chamberlain concurs in these 
amendments, and also whether he is of opinion that the drafts should be communicated, 
either officially or privately, to the British South Africa Company before they are 
finally settled. 


Tam, &c, 
(Signed) FRANCIS BERTIE. 


